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Opening Remarks:

Cindy and Ruth thanked everyone for traveling to Alpharetta and for the conferencees on the phone.  Everyone provided introductions.  

New Issues:

The first item covered was Sharon Harrison’s concern regarding adding an issue regarding the 30 character limitation.  Sharon asked the vendors if they could standardize the output.  The basic problem is how mailers use the CASS output – limitations in field length.  The majority of users only use the city, state, and zip.  There is a concern also for the companies that have even less than 30 characters.  Jan Caldwell advised she had her team review the 20 characters and the best they could see was 28 – 30 characters.  20 characters just don’t seem doable.  The USPS won’t give up but it doesn’t look promising.  Sharon added the 30 character standard should be supported by all software.  NCOALink and AEC need to be relooked at and upgraded to support the 30 characters.  

Cindy, Ruth, and Joel advised the items would be added to the Baselined Issues and added to Joel’s vendor subteam list:

· Baselined Issue # 41, Standardization of an address to 30 characters – The USPS has agreed to standardize address field lengths at 30 characters.  This has been added to the City State file as an alias.  The USPS needs to establish and communicate this standard, review all products and vendor products produced to  modify field input/outputs to these standards example: standardization of all products to 30 character length from input/output of CASS, DPV, AEC, NCOALink, Move-Update 99% Testing, etc.:
 
· Baselined Issue # 42, For mailers that have less than 30 characters, the USPS and vendor community should develop a standardized approach to how to abbreviate address components that are less than 30 characters. Many mailers can not expand their field length to 30 characters, and as such, either do not allow the CASS output to update their address field records, or have had to append abbreviation logic to abbreviate addresses from the CASS output where needed.  This abbreviation logic should be standardized across the CASS/DPV products using pub 28 abbreviation requirements. 
On the Vendor Issues, Baselined Issue #30 (work with the technical teams running the CASS software to ensure that CASS software parameter settings are understood by users and will meet the new USPS requirements) should be reflected on Joel’s team.  The vendor issues list will be updated to include issue #30.  
The team discussed baselined item # 36 (Establish a field character length for customer name/address that is standard at 30 characters per line) would stay on the “Educational Only” team because the 30 character standard has been approved by Jan Caldwell.   The new items, #41 and #42 will be assigned to the vendor subteam.

The team broke out into the two subgroups -- Educational and Vendor.
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Vendor Subteam Lead By Joel Thomas:

Joel’s team began discussing each of the vendor items.   The Vendors would like to see the postal service transmit a download instead of a CD.  The suggestion was made that Gorilla software could possibly allow for this.  And only send the changes instead of the entire file.  This could save 24 – 48 hours at least.  

It was noted the AIX Zip +4 file is currently available through FTP but the connection is often unreliable and slow.

Issue #13, DPV is currently not used in all environments.  SBC advised 20% of records cannot be DPV validated – that is using only the “y” return as being valid.  Concern:  How do we make DPV solid and to use it more thoroughly?  DPV is being validated against the AMS database.  The delivery points are not being included in the database.  Today, CASS does not require DPV – coming out as an alien process.   Joel stated some kind of testing program needs to review the rate of failure – is it incomplete or what?  The USPS does not load all apartment numbers, only high rises, what does DPV yield?  DPV must be integrated with the CASS software engine.  A clarification is needed.
Issue #16, the finest depth of code testing on MERLIN needs to ensure enough tolerance.  The USPS can’t hold mailers to minimal tolerances without definition.  What tolerance is allowable?  USPS would need to mandate a single set of algorithms.  MERLIN can’t be tighter than CASS’s 98.5.  The mailers need to drive more coordination between MERLIN and what CASS is testing.  This will require push back to the USPS.  
Joel setup a follow-up conference call for Friday, October 15, 2004, 12:00 PM EST – 3:00 PM EST.  The conference bridge number will be forwarded.

Vendor Subteam Lead By Wanda Senne:

Wanda’s team discussed education rollout in-depth.  The team went through several documents used in other workgroups.  They identified a multitude of possible means for the educational rollout:
·   Power Point Presentations,

·   Training Video,

·   User’s Guide (AMEE White Paper),
·   Rusty’s Paper, 

·   Mailer’s Companion, 
·   Web-based Overviews, and

·   Communications:

·   Area Road Shows,

·   Stand-up Talks, and the

·   Postal Forum.  
Rusty’s and the AMEE document will be used as basis for the training.  The team will be combing the two documents into one.  They went through several documents used in other workgroups.  The team will have to come up with some type of budget and what can/cannot be done.  First Logic added they would be willing to tack on training to what they already provide to PCC’s today.  
The next educational subteam meeting is an all-day meeting scheduled for Friday, November 5th, 2004, 9:30 AM - 3:00 PM Eastern.   
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