Barriers to Address Quality - MTAC Workgroup 88
Executive Summary for MTAC Steering Committee
Workgroup Charter -

Issue Statement: Address quality represents the foundation upon which barcode quality depends and "raising the bar" in both respects is the key to the Postal Service's corporate automation plan to meet future processing and delivery commitments in a cost efficient manner. The main focus for this work group will be the identification of barriers which currently exist regarding the generation of quality addresses and barcodes. 
Impact on Other Issues or Procedures: This initiative will support our objective of achieving 85% DPS (delivery point sequence) barcoding by the end of 2004 and 90% for 2005 as well as supporting future concepts such as FSS (flats sequencing system) and hopefully DPP (delivery point packaging). 
Desired Results: The desired result of this work group will be to identify a weighted/prioritized list of barriers to the application of quality addresses and barcodes. 
Synopsis of Activity -
The workgroup consisted of 45 members with an average meeting participation of 64%. The workgroup began with a total of 92 potential items/issues that after extensive review and discussion was reduced to the 25 items in this report. The reduction was a result of two primary actions; 1) item consolidation, 2) item removal due to being out of the scope of the workgroup 88 charter.  It was noted during this process that there were enough CASS/MASS operational/procedural specific items to warrant the formation of a new workgroup to address these (Workgroup #89).
All items were discussed fully in committee and a “Pairs Comparison” scoring methodology was chosen to rank and prioritize the 25 items.
Recommendations Based on Scoring Results - 
The following recommendations are presented in the same sequence as ranked by workgroup members in the scoring process.  
· All existing and potential addressing products should provide and support an appropriately standardized abbreviation for all addresses naturally longer than a maximum of 30 positions to accommodate both physical and electronic space constraints. (Issue 21)

· Explore methods to improve matching intelligence associated with secondary address elements currently available on USPS files taking into consideration the need to increase utilization of complete and correct addresses, the need to minimize mismatches, the appropriate Industry role and privacy issues. (Issue 1)
· Increase awareness of USPS product availability (e.g., DPV) and usage of certified software for address element validation on front-end (data entry) systems as new customer addresses are captured and added to the file.  (Issue 9)
· Establish process to determine the need, benefits and ultimately the ability to verify proper address elements have been utilized to comply with anticipated AREP (All Required Elements Present) requirements.  (Issue 22)  

· Develop and publish a comprehensive Corporate Address Quality Plan; outlining regulations, best practices, benefits and USPS strategies to improving system-wide address quality.  (Issue 15 & 16)
· Postal carriers encounter incomplete and incorrect addresses in multiples. Acknowledging that Accurate Addressing is a process of collection and correction, the USPS is encouraged to construct methods that incorporate knowledge from the delivery workforce in a timely manner to provide the needed address elements to the Mailer and the USPS AMS suite of existing and potential products.  (Issue 2 and 11) 
· Determine short term/long term need for and practical approaches to adding/amending additional standardized apartment/suite information to the USPS AMS product suite (including MFDU’s with less than 6 occupants).  (Issue 3 & 7)
· In support of Product Redesign and the Federal Register regarding Address Quality, develop a variety of address quality incentives that demonstrate the business value of Address Quality in order to facilitate a dramatic increase in industry adoption of the highest quality addresses. (Issue 14)

· We anticipate that the address quality cost study underway will provide fiscal justification for the widespread belief that universal move update compliance will significantly impact USPS and Industry (multiple) handlings of UAA.  If the results warrant it, we trust the USPS will take action within the previously agreed upon timing of an 18 month notification to Industry prior to implementation. (Issue 10)
· In the spirit of enhancing public safety, an appropriate USPS representative ought to initiate coordination among official addressing entities with respect to the synchronizing of addressing standards wherever feasible; fostering strong national and local relationships to enhance cooperation as new delivery points are developed.  (Issue 23).   
· Raise awareness of existing USPS standards for representing College and University addresses (including such actions as adding these models to publication 28); as various educational institutions adopt a compliant address, add these records to the AMS database, consider how best to manage the highly mobile student population and provide a unique code to the file enabling both the USPS and Mailers to easily identify educational institutions from other address types.  (Issue 18)
· USPS to formally establish and adopt national standards regarding the acceptable timeframe by which ZIP+4 code assignments are added to a new delivery point on a local and then national level. (Issue 5) 
It is worth noting that many of the items in the top 15 are currently being actively worked on in other venues. Item Ranking 13 (Issue 18), Validate College and University Addresses, is being worked in MTAC workgroup #90. Item Ranking 10 (Issue 10), Make Move Update Universal, has been published in the Federal Register and is awaiting final action based on an active UAA Cost Study.  Item Ranking 4 (Issue 22), AREP Standards, and Item Ranking 9 (Issue 14) Address Quality Incentives, are part of the active Product Redesign initiative. Finally, Item Ranking 7 (Issue 2), Accurate Addressing using Postal Carrier Knowledge, and Item Ranking 11 (Issue 11), Origin of Accurate Addresses, are under active development by USPS as AEC Phase II. 

While the highest ranking issues are highlighted above, we urge the USPS to consider all of the issues identified by the workgroup as relevant drivers to incrementally improving address quality.
A complete prioritized list of the 25 “Barriers to Address Quality” is provided as a separate attachment.
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