Minutes – MTAC Workgroup 87, 11/15/2007


MTAC Workgroup #87- Meeting Minutes

Improving the Drop Shipment Process
November 15, 2007

Washington, DC

Attendees:

Anita Pursley- Quebecor World
Debbie Cooper- Quebecor World
Phil Thompson- Quad/Graphics
WK Chan- WIT Postal Logistics 
Charlie Howard- Harte Hanks

Maha Martinez – R.R. Donnelley

Paul Giampolo - ADVO

Carla Siniscalchi- USPS
Susan Hawes - USPS

Eben Joel- Accenture
David Davis - Accenture
Eric Weinstein- Accenture
Agenda:

· Mailer Rating National Deployment Update
· Phase I 
· Phase II
· Phase III
· Discussion Items
· Next Steps
Discussion Items
Mailer Rating National Deployment- 

The MTAC members reviewed National Deployment progress for Phases I - III.  The MTAC members were encouraged by the progress of the facilities. Carla mentioned that SV Compliance will continue to be monitored over the upcoming months.  Carla gave an update on the most recent SV Compliance scores, noting that 0 facilities will be activated or deactivated this week. All facilities not already activated with a score of 80 the previous week had a score below 80 this week and all activated facilities with a score below 80 the previous week had a score above 80 for this week. MTAC members wanted to know if they will continue to be notified of any Mailer Rating activations and deactivations now that National Deployment has come to an end. Carla said communications will be distributed weekly for the foreseeable future and maybe even up to a year.  
Carla noted that No Shows trends went downward during Fall Mailing Season.  She attributed it to, among other things, the people on the dock reporting better data.  She also recognized the mailers and the job that they have been doing since Pilot. Carla advised the MTAC members to manage their Recurring Appointments.  The easiest way to lower Mailer Rating scores is to get rid of the Recurring Appointment No Shows.
Carla reviewed the SV and Mailer Rating slides by area and noted that Capital Metro and Pacific still have work to do.  Carla mentioned that the SV Compliance numbers were updated and that she is hopeful that facilities will be activated next week.
Carla talked about the level of impact that individual mailers have on Average Facility Mailer Rating scores.  MTAC members wanted to know if anyone contacts those specific mailers to address poor performance. Carla said that she provides this information to the BSN and occasionally forwards this information directly to the mailers.  The MTAC members felt that those poor performing mailers should provide a response for why they have such poor drop ship behavior.  Anita recommended a potential requirement for mailers to participate in the drop ship process.  MTAC members agreed that something needs to be done. However, MTAC members agreed that nothing can be done to poor performing mailers at the moment. Carla mentioned the possibility of a requirement at a later time.
Carla brought up the upcoming change to extend the Finalization Period.  MTAC members wanted to know when this change will go into effect.  Eben said that there is no time period yet.  Carla then added that there are many changes to be made, but they will get done because USPS promised it.

MTAC members revisited the biggest complaint at the inception of the group – redirections.  Carla mentioned that she rarely hears complaints on this subject as of late.  There has been a lot of progress with this problem.  MTAC agrees that this doesn’t seem to be as much of an issue lately. However MTAC members feel that Software Vendors are not making the changes to redirections fast enough. Carla recognized that this is an issue and mentioned that changes will be made to FAST making it easier for Software Vendors to download drop ship product files.  Eben mentioned that a job aid will be created and distributed.   Software vendors will also be able to set up an automated system to pull information.  

MTAC members wanted to know if Placard Scanning affected SV Compliance scores. Carla said that Placard scanning does not affect the SV Compliance scores.  Carla also said that she is hoping to raise the SV Compliance bar for all SV enabled facilities to above 80.
MTAC members mentioned that the constraints at a lot of facilities are too low. Carla told the MTAC members that she showed Debby how to raise constraints with letters.  Carla has had to say ‘no‘ to facilities that have tried to lower constraints.  

MTAC members mentioned their concern with Detroit:  The Brownstone Annex did not add the slots and volumes this month. Phil wants USPS to ensure that when redirections were ending/starting that a process needs to be in place for validating constraints.  Carla forwarded to Ken Walton for review. Now that the redirection has ended at the Brownstone Annex the SCF did not change their constraints.  Carla verified that the constraints are ok now, but thinks that they need to update the contingency constraints. 

MTAC members said they are getting redirected back to the facility. Went to the SL BMC, but were told to send them to the SCF.  This shouldn‘t be happening, but it happens every week.  It is also happening in Minneapolis.  Carla said that Saturation Mailing is an issue throughout the country.

MTAC members wanted to know who will be in charge of the FAST inbox and if they should still send their issues to FAST. Carla mentioned that the Inbox contract with Accenture expires December 31.  Debby will take over when contract ends.  

Should the MTAC 87 workgroup Sunset?
Anita mentioned that there are still operational issues that are a concern. Carla is trying to cover the basis by transitioning issues to Operations.  Anita said that Pajunas was opposed to starting a new workgroup for operational issues.  If MTAC 87 sunsets, how will issues get resolved?  Carla said that if the issues are operational they need to be handled accordingly. MTAC members asked if they can still have customer calls.  Carla advised that the customer calls happen monthly, but Debby will ultimately decide.  Carla also noted the slip in attendance, but that it has been picking up lately.  

Carla told the MTAC members that Mailer Rating communications will continue to be sent out.  Carla wants SV to take over the SV communication and create automated emails.  Eben said this will need to be transitioned after December 10.

MTAC members felt that as long as issues are managed and the issue log updated then the group can sunset.
Carla will put together the resolution statement for the group to sunset and send to Anita for feedback and submission.
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