Minutes – MTAC Workgroup 87, 10/09/2007


MTAC Workgroup #87- Meeting Minutes

Improving the Drop Shipment Process

October 09, 2007

Washington, DC

Attendees:

Anita Pursley- Quebecor World

Debbie Cooper- Quebecor World

Phil Thompson- Quad/Graphics

Susan Pinter- Arandell 

WK Chan- WIT Postal Logistics 

Charlie Howard- Harte Hanks

Maha Martinez & Dale Mugavaro – R.R. Donnelley

Paul Giampolo - ADVO

Carla Siniscalchi- USPS

Ed Rapp- Accenture

Marty Andolino - Accenture

David Davis- Accenture

Agenda:

· Mailer Rating National Deployment Update

· Phase I 

· Phase II

· Phase III Preview

· SV Drop Ship Compliance Data

· Discussion Items

· Next Steps

Discussion Items

Mailer Rating National Deployment- 

MTAC members reviewed National Deployment progress for Phase I & II.  Carla reiterated the process for mailer rating activation.  Facilities are activated for Mailer Rating based on their SV drop ship compliance of 80% for two consecutive weeks.  Additionally, facilities are deactivated if they fall below 80% for two consecutive weeks.  Carla explained that some facilities have expressed a concern about deactivation.   Carla reemphasized that deactivation is not punitive and should be seen as USPS fulfilling the commitment made to customers and an attempt to improve facility data.  

Anita asked how facilities perceive Mailer Rating and whether facilities see this as an incentive.  Carla said that facilities are mandated to use SV and that it’s part of their performance assessment.  Overall facilities think MR is a good thing.   Carla said the bigger the facility the greater the impact for MR.  

Carla added that the facilities feel they are getting more accurate information from customers but reiterated that they see deactivation as punitive.  

Data analysis was done to compare last year’s metrics to 2007 to assess progress.  Carla mentioned to the group that due to Fall Mailing Season data from this year would be difficult to determine success.

Carla noted that recurring appointment No Shows have improved since people are starting to manage their recurring appointments better.  Carla’s assessment was that there’s been improvement on the customers side and has asked whether mailers are seeing improvements with the facilities.  Customer behavior has improved and so has our data.

Susan’s concern with comparing last year’s data to this year is the accuracy of data in 2006.  The workgroup agreed that data in 2006 would be difficult to verify for accuracy opposed to 2007.

SV Drop Ship Compliance-


Carla shared the SV drop ship compliance data with mailers to explain the activation process and demonstrate the improvements made over the deployment.  Carla informed the workgroup that TIMES was turned off at sites Aug 29 and has resulted in increased SV utilization.

Mailers are still concerned how ratings can be in place when all facilities handle closing out appointments differently. 

Susan asked Carla to explain the difference between SV drop ship compliance opposed to overall compliance.  Carla explained that drop ship is limited to the drop shipment appointments and overall compliance is for network routes.

The workgroup members asked about the process for facilities that do not use SV.  TIMES is still used at non-SV sites, and at non-TIMES sites, Carla said the people in the backroom complete the appointment using FAST.

Phil asked why some facilities are so far behind in their SV compliance; specifically Albany.  Carla said that this is the same question we’ve raised on a weekly basis during national deployment facility teleconferences.  Despite poor numbers, Carla noted the improvements made based on the beginning of the deployment to present day.  Debbie pointed out that all facilities had a decrease in SV drop ship compliance during 9/10-9/16.  Carla explained that it was a result of EDW issues and fall mailing season

Discussion Items-

Carla said defining a target for success with no shows is difficult due to a number of factors including LTL carriers with multiple appointments per truck, appointment numbers missing from the PS Form 8125 and USPS recording processes.  

Mailers should work with their carriers/consolidators to ensure appointment IDs are being input on 8125s.  Mailers are concerned about who an appointment is charged to for rating purposes when there is no Scheduler ID on the 8125. If an LTL shows up late, the mail owner could be penalized when it is not their appointment if there is no Scheduler ID on the 8125.  

Anita asked the workgroup to think of how we will get pass this issue of LTL carriers to measure success.

USPS has agreed to increase the 120 hour finalization period. For USPS to change the 120 hour period would require rerunning the corporate rating for all mailers.  Mailers want more than 120 hours (5 days) to finalize their rating. They feel 10-14 days is more reasonable in order to obtain the 8125 from the driver, track down POD, and evaluate the data if there was an issue. USPS is analyzing to determine process and procedures.  Pranab has agreed to extend the finalization period an additional 7 days to a total of 12 days.  The workgroup expressed satisfaction with this decision.

Anita returned back to the finalization period and asked the workgroup whether they should continue to seek the appeals process.  

Debbie asked Carla to clarify what the new process will be in order to reconcile discrepancies.  Carla said mailers should contact facility coordinator to resolve.  Carla also mentioned that area coordinator will be added to the FAST facility profile page in order for mailers to contact for resolution.  David to follow-up to ensure that this is in place.
Debbie was curious whether there is documentation from an external perspective explaining SV.   Carla directed MTAC members to RIBBS to review a presentation from earlier this year on SV.  David will follow-up with SV on what additional information was created for the customer perspective.  

WK mentioned a concern with redirections at the facilities and said the field is having a hard time responding.  Mailers feel the greatest obstacle they are facing is redirections at facilities.

Next Steps-

Next telecon scheduled for November 15.  Carla will send out outlook invite.

There are facilities giving Phil a hard time. Operational issues continue to be a concern.  Phoenix, as an example, is still holding trucks at the facility.  Anita asked Phil to draft an email communication explaining the issues to discuss resolution with Carla.  Carla was informed for the first time that some facilities are refusing to provide mailers with 8125s.  David/Carla to speak to facilities regarding the importance of keeping signed 8125s for verification purposes.

Anita asked workgroup members to give serious thought to whether the group still has outstanding issues and whether they met their objectives as previously defined.  She mentioned sunsetting the group and the possibility of a new workgroup.  Debby Cataldi’s contact information was shared with the group.  
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