Minutes – MTAC Workgroup 87, 07/12/2007


MTAC Workgroup #87- Meeting Minutes

Improving the Drop Shipment Process
July 12, 2007
Washington, DC

Attendees:

Anita Pursley- Quebecor World
Debbie Cooper- Quebecor World
Phil Thompson- Quad/Graphics
Charlie Howard- Harte Hanks

Maha Martinez- RR Donnelley

Susan Pinter- Arandell (Phone)
WK Chan- WIT Postal Logistics (Phone)
Jim Slattery- Fairrington (Phone)

Pranab Shah- USPS

Carla Siniscalchi- USPS
George Kelly- USPS
David Davis- Accenture
Kristen Swain- Accenture
Eben Joel- Accenture
Agenda:

· Mailer Rating Pilot Findings
· National Deployment
· Communications
· Mail Direction File changes
Discussion Items
Mailer Rating Pilot Status- 

Reviewed Mailer Rating Pilot schedule and pilot facilities.
Weekly teleconferences educate mailers about pilot. The first 3 weeks of calls focused on Mailer Rating training and education. Starting in week 4, the calls are focused on metrics and continue to do so each week. Carla mentioned there has been a decrease in participation each week, but we usually have between 15-20 mailers on each call.
Mailer Rating Pilot Findings-

Reviewed questions/issues raised by mailers since the start of pilot.

Concerns were raised around early arrivals and the impact on rating. Sometimes mailers arrive early and their appointment cannot be found. Carla stressed that USPS is communicating to facilities via service talks, flyers, telecons, etc. about making sure they match the appointment ID in FAST. 
Debbie expressed concerns that Industry has a problem with unscheduled arrivals.  George said SV is looking at data and working with facilities to correct scanning issues.

Anita asked how USPS was going to keep up with scanning issues during National Deployment.  The Mailer Rating team and SV team are proactively looking at data and addressing low performing facilities.

Susan said that Arandell is checking all of their appointments marked as no shows and most have an appointment number on the 8125. Carla told mailers that if this happens they need to scan copies of their signed 8125 and send to the FAST mailbox.

Phil raised concerns around the 120 hour finalization period and asked about increasing the 120 hour finalization period.  Mailers want more than 120 hours (5 days) to contest their rating. Anita said 14 days is more reasonable in order to obtain the 8125 from the driver, track down POD, and evaluate the data if there was an issue. Anita asked if mailers can prove their case if USPS will change the finalization period. Pranab said we would have to look at the data and see what it says.
A meeting will be scheduled for July 31st at 8am to review mailer data. Mailers are to provide signed copies of the 8125 to USPS by 7/24 in order for it to be analyzed before the meeting. Quebecor, RR Donnelley, and Arandell expressed an interest in participating.

Metrics Review-

Metrics at the pilot facilities were reviewed for no shows, unscheduled arrivals, cancellations, and SV compliance.

Debbie raised concerns about the facility metrics. She said the pilot facilities are moving in the right direction but asked how we ensure this happens nationally.  Carla said we are proactively looking at all facilities on a national level and working with them to improve their data.

Susan asked if facilities know how to no show an appointment. Carla said this is something done automatically done by FAST.

Anita expressed a concern that mailer rating is being deployed during fall mailing season.

Anita asked at what point do we declare success. Pranab stated that we are looking for consistency in the data and we are monitoring data and reports on a weekly basis.

Phil asked if USPS has the staff to support National Deployment. Pranab stated that we do have the staff to deploy this nationally. There is a cultural issue around change and USPS will work toward increasing the confidence of the facilities and mailers around national deployment.

Anita also asked that if the pilot does not show good data if the pilot would stop. Phil said his main concern was having the mail stop. Pranab said that we need to complete the pilot and then analyze the results. He said USPS would possibly prolong the pilot, and not pull the plug. Pranab also mentioned that it is possible to turn off rating at one facility without having to stop the entire deployment.  Carla said in the first 5 weeks of pilot there has been an upward shift in tiering and the data has shown things are going well. 
Mailer Rating- Areas of Focus-

Reviewed the top 4 areas of focus: no shows, unscheduled arrivals, cancelled appointments, and recurring appointments.
Phil commented that some facilities are rejecting the appointment if there is no scheduler ID on the 8125 even if there is an appointment ID. Carla said this is a training issue and she is working to get the 8125 updated.

Debbie asked Carla to tell facilities to look at the scheduler on the 8125 and not at who created the 8125. She has seen instances of the facilities looking at the preparers name and not the Scheduler ID.

Carla asked that 2 CRs be created- one for FAST and one for SV to search by scheduler name. Eben will add this to the CR list and George will follow up with SV.
Tier Percentage and Slot Allocation-

MTAC members were curious to know the national average across all facilities - National average is 53%
Phil was concerned about the < 4 slots rule and how these are allocated. Eben is looking into this request and will propose new functionality at the next meeting.

Pranab wanted to take data from pilot time period and run against the scenarios to show mailers actual slot allocation for the scenarios based on real data. Marty and Eben will run numbers and provide data to MTAC.

National Deployment Approach-

Anita said MTAC did not agree to deploy rating to non SV sites.  MTAC deck should be updated to reflect “Rating at non SV sites to be determined.” Pranab said National Deployment will only include SV enabled sites.
Mailers asked that once the national deployment schedule is final that they be sent the phases by area and all FAST SV sites in the national deployment. Carla said Western will probably be the first Phase for deployment.  Carla is finalizing the data and will send out the schedule and facilities by phase once complete. 
National Deployment Communications-

Phil thought mailers needed more time to prepare for national deployment. An e-mail will be sent to all FAST schedulers with the national deployment plan once it is finalized.

Mail Direction File Version 2-

Debbie asked how often updated to the Mail Direction File are made. Updates are made weekly and the modified date will help users identify the changes.

Susan asked if MTAC 106 been made aware of these changes. Carla said they have been made aware.

Next Steps-

We will hold a teleconference on Sept. 5 at 12pm to review the National Deployment status.
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