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MTAC Workgroup #87- Meeting Minutes

Improving the Drop Shipment Process
March 28, 2007

Washington, DC

Attendees:

Anita Pursley- Quebecor World
Debbie Cooper- Quebecor World
Phil Thompson- Quad/Graphics
Dennis Kaylor- Our Sunday Visitor

Susan Pinter- Arandell (Phone)
WK Chan- WIT Postal Logistics (Phone)
Jim Reifenberg- Farrington

Charlie Howard- Harte Hanks

Carla Siniscalchi- USPS
Cindy Mallonee- USPS
Sara Abiusi- Accenture
Kristen Swain- Accenture
Eben Joel- Accenture
Agenda:

· Mailer Rating CAT
· Goals Accomplished
· Statistics

· CAT Findings

· Mailer Requested Enhancements

· Appeal Process
· Mailer Rating Pilot and National Deployment
· 3/18 FAST System Release
· TM 2.0
Discussion Items
Mailer Rating CAT Goals- 

Mailer Rating CAT allowed mailers to validate the Appointment Rating and Corporate Rating and schedule appointments with tiers and ratings turned on and how this affects the slots seen by mailers.
MTAC members added 2 additional goals: Review data and determine accuracy, and determine how much work is involved to monitor and contest ratings.

Obtaining Rating Data Prior to Finalization- 

Customers want to obtain rating data before the rating finalization after the 120 hour period. 
Content Accuracy: actual content scheduled vs. what was inducted. Debbie raised the question of when is this information entered in FAST. Arrival information can be entered in Surface Visibility or TIMES.  Additional information around content can be captured on the docks using SV or entered in TIMES.  The data is sent to FAST and the facility drop ship coordinator can modify based on information on the 8125 sent to the back office.
Consolidators can’t see all information associated with an appointment. This is a visibility issue- they should ask the scheduler to associate them to a content so they can view the appointment information. Mailers brought up complaints about 8125 scans of the ASN barcode and the times that drop shipment processes are occurring are not in sync.  When customers are asking the BSN about what time they are inducting the mail they are telling them to use the ASN Barcode scan and nothing else.  Sara is going to talk to George Kelly about this issue and make sure the SOPs are clear, outlining when to switch back and forth between the ASN barcode scan and the drop shipment scanning.
Pre-notification Deductions: Mailers know when they send updates relative to an appointment date and time but they don’t know when FAST receives the updates. Mailers don’t want to be penalized for system lag time. Possible solutions include updating the TM Spec to give mailers the time when the message is process or update Web Services message to include when the update is received in XML.
Mailer Findings-

Mailers should work with their carriers/consolidators to ensure appointment IDs are being input on 8125s.  Mailers are concerned about who an appointment is charged to for rating purposes when there is no Scheduler ID on the 8125. If an LTL shows up late, the mail owner could be penalized when it is not their appointment if there is no Scheduler ID on the 8125.  Cindy suggested communications be developed (webinars, postcards, etc) around the appointment process, training, and joint scheduling. MTAC members need to help USPS understand who needs to receive these communications and how they should be sent to LTL Carriers who have challenges with this process. 
There are 2 facilities giving Debbie a hard time because they don’t have Scheduler IDs on the 8125s. Carla will send a communication to these and all facilities telling them they only need an Appointment ID on the 8125 unless it is an unscheduled arrival (no appointment number on 8125).
USPS Findings
Mailers are concerned that not all SV sites are scanning pallets. There are updated scan compliance reports that will track SV usage. TIMES will be turned off at all sites in July and this will make the facilities start using SV.
Mailers are concerned they are being double penalized for appointments arriving late when an unscheduled arrival is being created and the original appointment no shows. When this occurs, mailers lose visibility for the shipment.  Mailers are also told to schedule new appointments when late even though they are not yet 24 hours late.  Some facilities will advise this if they believe the mailer has a better chance of getting in with an appointment rather than by waiting in queue.  Mailers would prefer a standard process.
Accepting late appointments is at the discretion of the facility in that late arrivals are accepted when operationally feasible. Facilities are told to accept the appointment under the original appointment number for up to 24 hours.  Mailers are also concerned how ratings can be in place when all facilities will handle closing out appointments differently. 
Mailers requested that facilities with high no-show rates be analyzed prior to rating rollout.  Mailers do not want rating turned on if the facility is below 65 (or a certain threshold). Carla will talk to Cindy about this and request EDW data from Albert Lee.
It was conveyed to MTAC that schedulers will not be able to create appointments in a test environment (with rating on) and simultaneously schedule appointments in production (with rating off). There is not enough system capacity and support to do this.

Mailer Request Enhancements

During CAT, mailers wanted to have the capability to forecast the number of slots that will become available when all slots are released 24 hours prior to the appointment date/time. Phil suggested being able to see the total number of appointments originally available to help determine what might become available. Sara said USPS will look into the possibility of creating a report that includes original slots and the number of slots available in 24 hours.
Mailers also wanted to increase the 120 hour finalization period. For USPS to change the 120 hour period would require rerunning the corporate rating for all mailers.  Mailers want more than 120 hours (5 days) to contest their rating. They feel 10-14 days is more reasonable in order to obtain the 8125 from the driver, track down POD, and evaluate the data if there was an issue. USPS needs to examine feasibility of an appeal process and examine options and procedures.  A conference call will be setup with Cindy and MTAC members to discuss.
Corporate data needs to be cleaned up. Corporations have multiple Corporate IDs and Scheduler IDs.

BSN Alerts- Harte Hanks was concerned that they must have an Appointment ID to get out an alert. They are scheduling appointments before they need them to get out an alert and then being penalized for it because they don’t show up. Carla will talk to Alice VanGorder about BSN Alerts; appointment numbers should not be required.
Mailer Rating Pilot

Mailer Rating Pilot will start 6/4, and appointment tiers will be in effect 6/18 (taking into account the 14 day timeframe for recurring appointments)

Next Steps

Cindy is looking for volunteers to participate in the FASTLane Pilot. Mailers would need to take loads into the New Jersey BMC and put RFID tags on their trailers to test the concept. Please contact her if you would like to volunteer. Jim said Farrington would be interested in participating.
A telecom will be scheduled in mid April to review the Mailer Rating Pilot and National Deployment.
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