MTAC Workgroup #87
FAST for Periodicals Meeting 12/07/06 Highlights
	Attendees

	Name
	Company
	Name
	Company

	Cindy Mallonee
	USPS
	Phone:
	

	Sara Abiusi
	USPS/ACN
	Paul Giampolo
	ADVO

	Eben Joel
	USPS/ACN
	Phil Thompson
	Quad/Graphics

	Erin Smith
	USPS/ACN
	WK Chen
	WIT Postal Logistics

	Carla Siniscalchi
	USPS
	Jason Lauer
	Quad/Graphics

	Brenda Dawson
	USPS
	Susan Pinter
	Arandell

	JoAnn Losapio
	USPS
	Mark McCreary
	USPS

	Kam Walia
	USPS
	
	

	Debbie Cooper
	Quebecor World
	
	

	Anita Pursley
	Quebecor World
	
	

	Charlie Mancuso
	USPS
	
	

	Jim Reifenberg
	Fairrington
	
	


Minutes:


· Cindy welcomed the group for the session.
· Sara kicked off the meeting agenda and proceeded to go through the presentation
· CAT Pilot Facilities
· The group went through the facilities that will be used for Mailer Rating Pilot
· Anita suggested that a couple non-Surface Visibility sites be piloted as well in order to see the difference

· The final facilities were decided on:

i. Jet Cove Annex (non-SV)

ii. Industry (SV)

iii. Queens (SV)

iv. Des Moines BMC (SV)

v. Cedar Rapids (SV)

vi. Springfield LDC (non-SV)

· Sara told the group that the NASS Codes will be sent out for these facilities

· Action Item(s): Send NASS Codes of Mailer Rating pilot facilities to the group
· Customer Acceptance Test
· Sara verified with each of the MTAC 87 members that their company would be participating in Mailer Rating CAT

· All members present and on the phone said yes. Still need to verify with RR Donnelley, Harte-Hanks, and Hassett Air Express

· Anita said she will follow up with Hassett 

· Action Item(s): Follow up with RR Donnelley, Harte-Hanks, and Hassett Air Express on their CAT participation 
· Customer Acceptance Test Preparation
· Sara discussed with the group when data should start being collected

· Debbie mentioned that 12/6 was too soon

· The group agreed to start collecting data beginning on 12/16/2006

· Sara discussed with the group the type of data and documents they should be retaining: 8125s, Bill of Ladings, PODs, etc.

· Debbie mentioned that they do not always get back 8125s and their PODs are signed bill of ladings.

· Debbie also mentioned that some facilities are not signing 8125s until they get to the docks. She said she will send out a list of facilities, but Jacksonville BMC is a big problem.  Carla mentioned that the 8125 does not have to be signed prior to dock arrival, but the arrival time should be entered on the form.
· Anita asked if a document could be sent to the facilities letting them know that they should be signing bill of ladings as well as 8125s.  
· Carla mentioned that this may be an issue because bill of ladings are not official USPS documents, but Cindy mentioned that we will follow up on it.

· Debbie suggested that for the pilot, two calls be conducted: one to discuss the rating process and one to discuss the reports

· Sara informed the group that each mailer will have their own individual call each week to go through the reports and then their will be a high level call for everyone.

· Action Item(s): Follow up on a mandate for facilities to sign bill of ladings. 
· Mailer/USPS Preparation
· Anita asked if FAST could capture the actual time that appointments were closed out as part of the pilot

· Sara asked which mailers are currently using the multi-stop functionality.

· Debbie mentioned that they stopped using the multi-stop functionality because they were not getting credit for USPS delays, but they can start using it again if it can benefit them.

· Sara also let the group know that during Pilot appointments affected by contingencies will be tested as well.  If there are no contingencies set during the pilot, then a test facility will be used to show this.

· Action Item(s): Capture actual closeout time for reports
· Customer Acceptance Test
· Cindy mentioned that the group should probably settle on dates

i. Execution (Week 1) begins 2/5
ii. 3/6 and 3/7 – Mailers come to Accenture office for the appointment scheduling demonstration

· FAST Support
· Sara asked the group to send their point of contacts to FAST

· Sara also mentioned that an email box will be set up for pilot emails

· Action Item(s): Get point of contact(s) from each mailer
· Action Item(s): Set up a pilot email box
· Mailer Rating Business Rule Changes
· Debbie Cooper mentioned that they have appointments being closed out as Perishable, when they are not

· FAST team will look into this issue

· Action Item(s): Follow up on Quebecor appointments being closed out as Perishable
· 24 Hour Support
· Carla mentioned that 24 hour support for operation issues should go through Tony Pajunas
· Cindy mentioned that with Carla transitioning, operational issues will now go through Dave Williams’s group and FAST will still handle system issues, redirections, etc.

· Debbie mentioned that she runs a lot of her issues through the BSNs and receives great feedback

· Cindy asked Carla to follow up with Alice on the best way to get the BSNs involved.

· Action Item(s): Carla to follow up with Alice on the best way to get the BSNs involved.
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