MTAC Workgroup # 87 “Improving the Drop Shipment Process”

Status as of Jan. 2005

Executive Summary

The workgroup was kicked off in May 2004 to focus on process and system changes needed to improve the drop shipment process.  This effort has resulted in the following activities:

· Design and development of the Facility Access and Shipment Tracking (FAST) system to replace DSAS

· Planned integration of FAST/PostalOne!/Surface Visibility

· Development of mailer placard barcode specification

· Integration of FAST with the Facilities Data Base (FDB)

· PostalOne! integration with the new e-8125
· Integration of the Drop Shipment Product with FAST
· Update and development of the recurring appointment form
Workgroup Status

· FAST development and USPS internal testing is complete

· FAST pilot deployment scheduled to begin end of January

· National deployment scheduled to begin first of May

· Next workgroup meeting is scheduled for March 2 in Chicago

Documents that have been developed (in coordination with the PostalOne! team and IDEAlliance) and are available include:

IDEAlliance Workflow Messages

FAST Appendix to TM

Technical FAQs

Mailer Rating Appendix

TM spec

TM Schema

TM Data Dictionary

PostalOne! Workflow Messages

FAST/PostalOne! Architecture

The most recent work in process by the workgroup includes:

· Finalizing details of the pilot

· Determining the specifics of national deployment (activation approach, training and communications)

· Report contents for FAST

· Further review and discussion of the Mailer Rating Appendix

Issues - Several industry members are very concerned about the proposed measurement/ranking system and the team is addressing those concerns.  The workgroup intends to resolve these issues to the satisfaction of both the industry and the Postal Service.
