FAST – DDU Entry Issues / Periodicals Entry Issues

MTAC Sub-Group Meeting Notes
Washington, DC
July 21, 2004

General Notes
· Purpose of Meeting

· Initial meeting to discuss DDU and Periodicals issues related to the FAST appointment scheduling approach

· 
· DDUs not currently in DSAS and Periodicals will be incorporated in FAST - Phase 2

DDU Entry (Parcel Select)

· Key Facts

· Mailers unload parcels at DDUs.

· Majority (if not all) of the appointments are recurring appointments.

· The mailers call the Postmaster to schedule recurring appointments and notify the DDU directly regarding changes.  The consensus from the group is the manual process is working effectively today.

· Appointment change scenario:  Station acceptance hours change.  Station manager calls mailer and they agree to new appointment time.  Mailer changes route to accommodate.  

· New facility scenario:  Mailer will visit or call new post office with whom they would like to develop a relationship.

· In busy season, mailers may have a situation where there is too much volume for one trip.  The mailer will deliver the part of the mail on the first trip and communicate with the DDU that another load will be coming.  Two 8125s are utilized in this case.

· Proposed Approach with FAST: 

· Mailer will have the option to request recurring appointments in FAST or via phone.  Postmaster will approve appointment request via the method of request.  Postmaster will be responsible for entering recurring appointments request via the phone into FAST.

· Issue:  The Postmaster and mailer work together to determine the preferred appointment time.  If the mailer uses a scheduling tool to request an appointment, the Postmaster should be able to modify the time request to best accommodate both USPS and customer needs. 

· Mailer will request appointment with time and expected contents destined to DDU

· Benefit:  advance notification of incoming volumes will be helpful to the Stations.

· Issue:  What level of sort information is most useful to the Stations?  FAST (using mail.dat or content summary) will only be able to provide number of pallet details; while EMD files can provide number of bundles at a lower level of sort.

· FAST will not constrain appointments based on a volume limit or number of trips at DDUs.

· The manual process of notifications for volume changes or arrival times works effectively today, so mailers are not expected to update last-minute content changes or appointment times in FAST.

· FAST will track actual versus expected appointment information for analysis purposes

· Tracking will not be used in the mailer rating process.  Mailer rating does not apply at DDUs

· FAST will maintain local facility information such as delivery unit acceptance hours.  

· Provide capability to define acceptance hours at local discretion.  For example, some facilities accept drop shipments between 7 a.m. – 10 a.m. or maintain parcel select / early bird hours.

· Note:  If the Station indicates they are open from 7 a.m. – 10 a.m., all mailers will be able to make appointments during this window. 

· Future enhancement request:  If a facility changes acceptance hours, FAST should indicate impacted appointments to the facility administrator.  

· District review / override capability should exist.

· The appointment scheduling approach should have loose parameters for appointment windows during the initial roll-out phase.

· Appointment arrival time is difficult to pinpoint exactly.  Considering an appointment late 20 minutes after the scheduled arrival time is too harsh (proposed to be 30 minutes in last year’s rewrite of Publication 804. The rewrite has not been published.)  Some mailers may have 10-15 stops on one trip.

· Stations have historically worked with the mailers.  The stations would prefer a phone call from the driver to notify the facility they will be late if they are going to arrive over 1 hour late.

· The last appointment should be made 1 hour before facility close time.  The mailer is allowed 1 hour to unload the trucks. 

Periodicals Entry

· Key Facts:

· Plants accept Periodicals for the entire time the facility is open; different than drop-ship acceptance hours

· FAST does not impact service standards (in-house delivery dates)

· Proposed Approach: 

· Mailer will have the option to request recurring appointments in FAST or via phone.  Postmaster will approve appointment request via the method of request.  Postmaster will be responsible for entering recurring appointments request via the phone into FAST.

· Mailer makes appointment with time and expected contents destined to facility.

· Benefit:  advance notification of planned Periodical drop-offs will be helpful to the plants and help to assure adequate on-hand staffing.

· FAST will not constrain appointments based on a volume limit or number of trips for Periodicals.

· Mailers are not expected to notify the facility with last-minute content changes or appointment times (via the phone or FAST)

· Weekly and daily Periodicals are printed and delivered in a very short time window.  

· Issues that could cause changes to arrival time or contents include:  printer delay due to late-breaking story or extended advertising window or airplane delay 

· Mailers do not have the staff to notify the USPS of last-minute changes in appointment time or contents.  

· FAST will track actual versus expected appointment information for analysis purposes

· Tracking will not be used in the mailer rating process.  Mailer rating does not apply to Periodicals.

· Issues Discussed with Proposed Approach

· If Periodicals customers are required to make appointments, consolidators will not be able to make recurring appointments because sorts change each week. 

· 
Issues with Pallets

· Convenience Pallets

· Definition:   Sacks that are placed on a pallet to aid in the unload process

· Form 8125 will indicate a unit type of sack; when dock employee unloads truck, the contents will be on a pallet

· Process with FAST:  Mailer should make an appointment request with content type of pallets

· Co-Palletization

· Definition:  Mail on one pallet will relate to multiple mail.dat files 

· Issue:  PostalOne! does not support co-palletization, so pallet count will be incorrect.  This issue is being addressed by the IDEAlliance workgroup
Mailer Rating

· How does a change in volume from an initial appointment request impact mailer rating (pre-notification accuracy and content accuracy)?
· FAST will measure change in units and percentage change to determine a significant change in volume.
· Issue:  Consolidators will not be able to provide level of sort for vehicle contents unless they utilize an extensive manual process.

· The mail.dat file has the appropriate information to develop level of sort data, but consolidators do not receive mail.dat files from every customer.  
· Consolidators do receive Form 8125 from every customer and can provide containerized or bed loaded items, but level of sort detail is not included on the form.  
· The only way for consolidators to provide level of sort would be to review each shipment on the floor and enter the data into their internal computer system.
· The mailer rating in FAST will not penalize companies for reserving appointments with content data by unit type only.  Pre-notification accuracy and content accuracy will be calculated on the number of units.  Mailers will be able to earn extra credit if they provide level of sort by unit.  In the situation described above, the consolidator would be able to meet the rating criteria for pre-notification accuracy and content accuracy, but would not receive extra credit for content detail.
Drop Ship Product

· Drop Ship Product data has inaccuracies with facility addresses that support specific products.  Mailers have stated they would like for the USPS to have better control over the process.
Airport Mail Centers (AMC)
· Periodicals appointments at AMCs should be excluded from mailer rating since the mailer is relying on the airline to ship the contents (often on separate flights).

Recurring Appointments

· Definition:  Standing appointment with little variation in contents and volume from week-to-week

· Issues:  
· What will be the process to convert existing recurring appointments?

· Mailer will have a one-time process to set up appointments with FAST.

· Vehicle # is not required for recurring appointments in DDUs
· Monthly Periodicals distributors may make appointments for a specific date each week (not by day of week).

· System Requirement:  Process should be easy to add, skip and change recurring appointments.

· Container type may change week to week (pallets vs. sacks)

· A concern was raised that it is difficult to determine the number of parcels per trip in advance (due to varying size of parcels).  Mailers only know the exact number once the truck is loaded.  Delivery Confirmation drops need to be specific; accuracy issues are being addressed by Bob Fisher.
Mixed Load

· Flat mail and parcel mail on one truck but being delivered to two different facilities

· FAST will require 2 appointments; 1 consolidated 8125 will be prepared
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