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CESS General Notes

· Customer Entry Scheduling System (CESS) will replace the existing DSAS System.  The major improvements include:

· Provide enhanced electronic scheduling capability, including the use of existing pre-notification data,

· Allow appointments and notification for all classes and shapes of mail to all facilities, and

· Improve the data quality through integration with other USPS Systems.

· The process for managing the drop ship locations will remain the responsibility of the area, district, and BMC coordinators.

· Training will be put in place for drop ship coordinators as the existing processes evolve.

· CESS will track appointment exceptions, providing views for customers and Postal users.  

· Exceptions concerning payment (number of containers do not match 8125) will be handled as they are today.  The current processes are being reviewed for improvement opportunities.  Sites enabled with the dock management device will capture inbound events and pass that information to PostalOne! for use in payment discrepancy reporting and resolution.

· The system will minimize redirection of trucks at destination by integrating the drop ship product information within CESS. 

· CESS will pull facility information from designated source systems within USPS to help ensure accurate information.

· Efforts are underway to assure availability of accurate facility information prior to the deployment of CESS.

· Annex information

· Physical constraints

· Holiday/contingency schedule changes

· Web Services is the preferred communication method with PostalOne!.   It will enable more customers to partake in the new electronic scheduling and notification process and is significantly more flexible than mail.dat.

· The current system restrictions of co-palletization will be examined for possible changes to be incorporated into the requirements.

· Currently, DSAS appointments can be made at only a limited number of DDUs.   CESS will allow system access for all web enabled DDUs.  Further investigation into communication alternatives is required before we can commit to allowing CESS appointments to be made at non-web enabled DDUs.

CESS Concerns/Issues:

· The current facility condition report is missing some locations.  It would also be nice to allow tracking/viewing by facility type (annex, plant, etc.).

· Some customers plan mailings and drop shipment plans far in advance of the scheduled drop shipment date.  Changes to drop ship locations will be communicated as far in advance as possible, with effective dates included.  

· Mailers would like to eliminate the need for multiple stops in one area (flats to annex, pallets to plant, etc) – this adds time and cost to the mailers trips.

· Evolutionary Network Development (END), formerly NIA, addresses this issue through facility redesign for a long term solution.
· No operationally feasible short term solution has been identified.
· Will the new process eliminate the need for paper 8215’s?  PostalOne! will provide this option.

· Mailers are concerned about the rating process and how it will work.

NOM Visibility General Notes:

· In support of achieving the NOM visibility strategy, USPS has the following initiatives planned or underway:

· Barcode standardization,

· Surface Visibility, and

· Yard Management System improvement.

· USPS is looking for ways to integrate these solutions internally, and with the customers, to achieve benefits.

· Surface Visibility phase one is scheduled to begin deployment in November 2004 and complete in June 2005.

· The complete list of the phase 1 sites will be distributed.

· Some of the CESS data is dependent on the Surface Visibility solution.  Sites that have not been converted to Surface Visibility will continue to use the TIMES system and will continue to report data to CESS as they do today in DSAS.

· Surface Visibility is not intended for use by the BMEU clerks at the origin to scan pallets or loose pieces as their postage is being verified.

· Surface Visibility Phase 1 will not include transportation between the plant and the delivery units.

· Mailers will be contacted about converting to the 24 digit distribution label for all sacks and trays.

NOM Visibility General Notes (cont.):

· USPS would like to continue to work with the mailers to define a standard pallet placard/barcode that could be used.  Additional investigation will be planned, but the following options were discussed:

· Addition of the USPS placard barcode to the mailer placard

· Creation of  a new industry standard tracking barcode for mailers and USPS

· Mailers concerned with length of 22 characters being too long given their requirements to scan from a distance.

NOM Visibility Concerns/Issues:

· Today the placards are generally under the pallet shrink wrap, so it may be difficult to scan.  

· Does a mailer generated placard need to have the ZIP Code & route information displayed in the text of the message, or is the destination the most important part?  If so, how will the mailer systems keep up with changes to that information?

· USPS would like to barcode all mailer trailers with a unique trailer id.  The mailers expressed concern about the fact that the trailers are just not for mail.  Suggested investigating an industry standard that could be applied.

Potential New Requirements:  

· Incorporate break and lunch schedules into the plant appointment constraints, to prevent longer than expected delays for the mailers.

· When implementing the new customer entry processes, recognize the need for a transition period.

· The system should notify downstream facilities and customers of delays when multi-stop routings are involved.

· Modify the appointment process to link multi-stop appointments within the system.

· Allow mailers to integrate their transportation scheduling systems with the USPS systems, to prevent the need for constantly switching back and forth between the two systems.

· Allow these systems to view available appointments, get status updates, etc.

· Additional detail around the level of integration is required.

· Allow customers to identify the number of hours early a mailing can be inducted.  This would be identified at the time they are making an appointment.  The USPS systems should use this to determine whether or not to accept a mailing that arrives before the scheduled appointment time, assuming USPS has the capacity to accept the appointment.  The system should allow the same identification for late mailings.

Potential New Requirements (cont.):

· The system will need to accommodate the following appointment scheduling / update scenarios:

· Some mailers know the exact content well in advance of the mailing, and

· Other mailers know how many pallets, but exactly which pallets are included is not defined until the trailer is physically loaded.

· The current appointment process forces mailers to schedule far in advance, and limits their ability to change the level of sort or drop ship locations due to the inability to get different appointments.  The new process should look to enable more flexibility in the change process that would enable customers to easily change or consolidate appointments.

· Customers would like the visibility data, including:

· Trailer check in/out

· Dock arrival/depart

· Pallet unloads

· The mailers would like to have live, near real time access to the dock and yard visibility data.  

· Current approach is within a 2 hr window.

· Reduced timeline could be considered.

· Surface Visibility information could be used for diagnostic purposes like determining why a certain dock sat empty for several hours while trailers were waiting to be unloaded.

· Mailers would like feedback on when drop and pick trailers are actually available for pickup, rather than waiting the full 24 hours allowed.

· Surface Visibility should enable the SCF dock resource to prevent delays in cross docking pallets for the local delivery units. 

Next Steps:

1. Send out CESS Business requirements draft by May 7th.

2. Business requirements finalized by June 1st.

· Mailers will review and provide feedback via email to Carla.

· Next meeting in Chicago area, possibly for May 24/25th.

· Review updated CESS Business Requirements

· Site visit to the Chicago BMC

· Site visits will be planned to observe the customer process.
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