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FAST General Notes

· USPS is committed to piloting the FAST system by October 25.

· FAST will improve performance at facilities by collecting accurate and detailed pre-notification from the mailers and using this pre-notification to schedule employees and create effective operating plans.

· FAST may be used to notify downstream facilities when multi-stop loads are held up.

· Mailers must schedule an appointment for each stop in a multi-stop.  The pre-notification file will contain a field (multi-stop ID) which will allow mailers to notify FAST of the stops/appointments that are associated with a multi-stop.  

· The status of the shipment will be provided back to the mailers by PostalOne! (via webservice).  Mailers like this because mail owners are interested in the status of their mailings.

· USPS wants to discourage use of phone calls for scheduling appointments (except when absolutely necessary).

· USPS will try to resolve the issue of certain facilities never showing any available appointments.

· FAST will have facility constraints at a national level and adjustments at a local level.

· USPS will work on making sure that poorly performing USPS facilities do not bring down the mailer’s rating.

· If a mailer does not have a preferred rating then they will not have preference when scheduling appointments.  Mailers without a preferred rating are still eligible to receive appointments (when they are available) but a mailer without a preferred rating will have to wait in line when USPS is busy unloading preferred shipments.

· The mailers acknowledge that they know the content data of the mailings far in advance but the transportation plans are not finalized until the last minute.  The mailers can provide information a week to a month in advance (providing a range of the expected volume) and then modify the information as the ship date approaches.

· USPS requires approximately 48 hour advance notice to properly schedule employees.  Union rules increase cost if people are scheduled at the last minute.

· Cancellations do not impact operations as severely as trucks arriving without prior notification because it is difficult to meet van unload expectations and/or add more people at the last minute.

· Cross-docked mail has minimal impact to the unloading plant but from a mail processing standpoint it is important to have an accurate forecast of working mail.

· Destination entry point office acceptance schedules should be based on volume (SPLY), thereby ensuring that appointment slots in DSAS can accommodate expected mail volumes and van arrivals.

· The initial status of every mailer is preferred until the point their rating drops below the criteria of a preferred mailer.

· USPS will still rate mailers on holidays.  The intent is to change the constraints on holidays so that the process matches how the facility is staffed.

· Once FAST moves to production, USPS is planning for a one time cutover for all mailer from DSAS to FAST.

· Periodical mailers will not bounce against the same schedule as standard mailers. 

· USPS is not looking to change the BMEU entry processes for First-Class™ or origin mailers (no 8125 required).

· Changes to the labeling list process are not part of the initial FAST release.

· USPS is improving the facility data in the Drop Ship Product and these improvements (though not entirely complete) will be incorporated into the FAST release.   

FAST Concerns/Issues:

· Mailers are concerned about the impact of rolling out FAST in October.   USPS is asking for significant changes during the mailers’ busy season.  The mailers agree with the overall changes proposed with FAST but need more details with such an aggressive timeframe.  

· If the timeframe is problematic for the mailers then USPS may consider a January or February roll out date.

· Mailers need approximately 4-5 months to turnaround system changes 

· How will the FAST framework accommodate the acceptance of Periodicals?  The integration of periodicals into FAST will require a lot of attention and focus will need to be placed on how the process works.

· Currently, only Periodicals sharing transportation with STD Mail shipments are required to have an appointment.  Otherwise, periodicals can use the appointment process as a “notification” system which allows them to always receive their requested appointment time.  Will this appointment preference for periodicals change?

· Rating process for pure periodical shipments will probably need to vary from the normal rating.

· It will be difficult for some mailers to provide the number of bundles per pallet.

· Some mailers determine the transporter late in the process and will not be able to provide until the last minute.

· The content data needs to include a News Indicator field, a Bill of Lading field, and In-Home Date fields.

· Mailers need USPS to be flexible in their guidelines for multi-stop trailers.  Mail owners of time-sensitive mailings will have issues if USPS starts delaying mail.

· Delays on the first stops of a mulit-stop could cause a “bull-whip” effect.  For example, a one hour delay on the first stop could cause the trailer to be late by 2-3 hours to the next stop (because the trailer is now in rush hour traffic).

· Will the electronic 8125 submitted to PostalOne! contain the data required by FAST?

· Is the mailer rating process by mailing facility or by the group who manages the loads and appointments?

· Mailers without the preferred status that have multi-stops may not have a fair chance to get a preferred status because they may not be able to make the later stops (since they may not get unloaded on-time on their earlier stops).  Mailers recommend that multi-stops not be considered in the rating when mailers are trying to get back to preferred status.

· Multiple appointments are created for common carriers because each mailer will create an appointment.  Common carriers could collect information from the mailers and then submit the appointment themselves thereby reducing duplicate appointments for the same shipment.

· Some mailers are concerned about the rating criteria for origin mailings.

· All mailers would like USPS to have consistent rules surrounding no-shows.  They suggest that no-shows are not manually entered by the facility.  Instead, the FAST system should apply a no-show to a shipment after its expected drop date/time is exceeded by a certain time period.  USPS should modify TIMES to take mailer late arrivals out of the equation for USPS performance ratings.

· Mailers want USPS facilities to finalize holiday hours a few days in advance.  Currently the mailers will call the facilities 3 day out but then the facility changes their hours at the last minute which greatly impacts the mailer’s transportation.

· Mailers suggested that USPS include smaller mailers in the workgroup in order to address their unique needs.

· Mailers also noted that there are several hundred First-Class™ mailers who do not currently make appointments and USPS would need to be able to allow them to register as customers.

· Mailers are being pushed by the mail owners in that they are not receiving the finalized plans for the mailing until the last minute which is making it more difficult to provide timely pre-notification to USPS.

· Mailers wanted to know if there will be an appeal process if they are dropped from preferred status.  They also want to know the details around the process for being reinstated as a preferred mailer (i.e. how long do I have to submit accurate data before being granted preferred status).

Potential New Requirements:  

· USPS supervisors welcome any enhancements FAST may provide.    

· The current DSAS interface with TIMES causes confusion because the data is not transmitted in a timely enough manner between the systems.  This is a big issue with cancellations because the supervisor is waiting and planning on shipments that never show.

· The current data in DSAS that is provided to the plant supervisors is limited and does not provide enough information to properly plan dock or processing operations.

· Several mailers still have a need for standing appointments, especially at Delivery Units.  They suggested that at Delivery Units the standing appointment be an AM or PM type appointment.

· Better security around generation of appointment numbers needs to be implemented in FAST.  Mailers may use another mailer’s appointment because DSAS allows you to enter in any appointment number.

· Appointments should not be cancelled or closed just because the shipment doesn’t arrive.  The shipment could be late but once you close the appointment (and require a new one from the mailer) there is no way to link the data.  One appointment number should be used to track the history of the shipment even when the appointment is changed (i.e. changes to drop location, changes to content).  

· Some mailers determine entry points before they finalize the content data.  These mailers would like to make the appointment about a week in advance by providing the destination, date/time, and approximate pallet count.  Then the mailers would like to constantly refine the content until it leaves the mailers’ dock doors.

· For example, mailer makes appointments for 2 trucks going to same destination 2 hours apart.  The mailer knows that a total of 40 pallets will be hauled by both trucks but the mailer doesn’t know what pallets are on each trailer until they are loaded.  

· Other mailers have a similar but different issue in that they know the date and the entry point of their containers but their transportation plan may change up to the last minute because of dynamic planning.  These mailers could eliminate cancelled appointments if they can schedule last minute and get the appointments they need.

· For example, mailer makes appointments for 10 trucks (each truck leaving from a different plant) to the same entry point for the same day (the containers are day specific).  When it comes close to the time to ship the containers the mailer decides it will be more cost effective to consolidate the containers from the 10 plants at one facility and mail all of the containers out of that facility.  The entry destination still receives the same number of containers but they are consolidated on one truck as opposed to spread over 10 shipments.  

· If the content data of a standing appointment is always the same then do not require the mailer to submit it each time and allow for an adjustment without a total reentry of information.

· Data about parcels is not typically populated in Mail.dat.  This information may need to be obtained from eVS.

· Mailers would like to see a rating of USPS facilities (i.e. average unload time at each facility).

· Mailers would like to have weather alerts posted on the FAST bulletin board as opposed to RIBBS (as it is not update frequently on RIBBS).

· Mailers would like FAST to have contingency scheduling (due to weather or mail volumes).  FAST would send out updates to the mailers who could incorporate real-time into transportation planning.

· USPS would like to receive the status of shipments if they are held up en-route so that they are not waiting on trucks that may not show.

· Mailers would like an easy way to query all facilities with appointments on a given holiday.  Mailers would also like to see the alternate holiday/contingency schedule view as well.

· Mail owners would like to know each of the mailer’s rating as this may factor into their mailer selection.

· Mailers would like the ability to make an appointment only a few days in advance as a preferred mailer.  Mailers do not need the ability to schedule appointments further in advance but want the assurance as a preferred mailer that they can make appointments 2-3 days in advance and be able to receive the appointments they need.

· Mailers want ability to query by facility and date range when downloading Drop Ship Product information.

Fall Mailing Season Issues:

· Mailers are impacted by the hours of service at USPS entry facilities.

· Mailers do not see why the process of updating and distributing facility information changes has to be part of the roll-out of FAST.  Mailers want to know such things as when a new facility opens, when facility hours change, and any other information to minimize redirects at docks.

· Mailers would like to see accurate and meaningful information in the facility condition report.  Perhaps instead say that mailers would like to see accurate and meaningful data.  They are under the impression that the data is of little value (i.e. they don’t think a red light really means anything).  Mailers are trying to use this report to manage load plans in order to properly meet the customers in-home dates and they want to understand the following about the facility condition report:

· Where DSAS gets the data for this report.  

· More accurate definition of what a green, yellow, red light means.  Or provide an entirely different type of indicator to convey the status of facility conditions.

· Is there more detailed information generating the report that the mailers may see?

Next Steps:

· Revise high-level requirements by June 10 and send to customers.  Allow mailers a week to review and provide feedback.

· June 22nd, 2pm ET – tentative date for telecom (1.5 hours in length).

· August 2, 12pm – tentative meeting at MTAC conference 

· Develop questionnaire regarding placard barcoding to send to mailers 
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