Page 2
MTAC Workgroup 86, Minutes of 10/26/04 Meeting


 SEQ CHAPTER \h \r 1MTAC WORKGROUP # 86

CONSISTENCY OF MAILING STANDARDS & BUSINESS MAIL ACCEPTANCE

MINUTES OF 2/22/05 MEETING
Attendees
Sherry Freda, USPS Mgr., Mailing Standards (USPS Co-Chair)

Sue Taylor, Prudential (Industry Co-Chair – By Phone)

Barbara Babineau, USPS, Operational Requirements

Bob Dvonch, USPS Mgr., Business Mail Acceptance 

Paulette Kelly, USPS Business Mail Acceptance

Donald Lagasse, USPS Mailing Standards

Robin Morrill, USPS, Customer Service Support
Kate Muth, PostCom

Jim Prevost, DST Output Technologies

Wanda Senne, ACE Marketing/NAAD

Tom Sides, SmartMail

Joel Thomas, National Association of Presort Mailers (NAPM)

Laurie Timmons, USPS, Mgr., Marketing, Northeast Area

Yvette Turner, USPS Business Service Network
Mike Winn, RR Donnelley
Address Change Service
Barbara Babineau reported on the Address Change Service issues.  Cheryl Horne has left the Operation Requirements department.  

As report by Barbara Babineau for Cheryl Horne; originally there was a lot of concern from this group about inconsistency of charges for hardcopy change of address notifications.  Although this workgroup identified a number of possible avenues of inconsistent charges, to date we have had no response from the industry showing 5D data to substantiate actual inconsistencies.  However, we are working to insure ACS is correctly handled in all instances.  Hopefully, you remember Jim Kiser and his offer of a staff person, Robin Morrill, as contact for any industry representative to report ACS issues.  At my final conversation with Jim, he extended the offer of Robin’s help to include reporting of any ACS hardcopy inconsistent charges.

USPS would like to: 1) stress the impact of the current PARS deployment’s value in improving consistency through automation, 2) re-emphasize to the field and mailing industry the $.70 manual notification charge with no exceptions, 3) continue to distribute information as appropriate for re-enforcement, and 4) remind the workgroup here of your contact in Customer Service Support, Robin Morrill.  Robin was also at the meeting.  (202-268-5018/Robin.S.Morrill@usps.gov)

Communications Plan
The group reviewed the communication plan item by item and agreed on changes.  The final document is attached.  

Messaging Through Challenges Communications Plan
Yvette Turner, from the USPS’ Business Service Network group, helped the group understand the difference between an incident and a situation.  Here are the descriptions of both.  

Incidents

Incidents are high-level emergencies that are either national in scope or impact multiple areas.  Incidents are long-term crises that are MAN MADE not normal and may require activation of the National Operations Center (NOC) or Continuity of Operations Plan (COOP).  Communications of such circumstances are restricted to specific senior postal officials and Inspection Service personnel.  Examples are:  Terrorist Activities, Bio-Terrorism and Bombs.

Situations 

Situations are less serious than incidents, but may impact customer service and postal operations within an area, or between several areas or districts.  Situations are emergencies that have potential for external reporting, because they involve long-term post office closings, curtailment of delivery to a wide geographical area, or require mail diversion to alternate processing or delivery facilities.  Examples are:  Severe weather (floods, tornadoes, hurricanes), Strikes (airlines, seaports, major customers, competitors) and Major disruption to USPS facilities (fire, power outages, personal injury, property damage).
Next Steps
The group agreed to finalize the Communication Plan and to begin the process of summarizing and finalizing the workgroup activities.  Future enhancements have been included in the communication plan. Even though the group will disband, there will be follow-up on remaining action items.  
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