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Marty McGuire opened the meeting and introduced John Sadler.

John Sadler commented on recent information derived from beta testing of new MERLIN software.  After review of data from a beta site, it was found that this verification was broaching on finest depth of code.  A specific example was provided whereby a series of addresses were correctly identified as errors by MERLIN but, in so doing, a conflict was identified with the rules for address matching.  As stated to the industry in early discussions, it was never the intention of this verification to verify the finest depth of code.  

For this reason, the decision was made to implement the identical and sequential error categories as a diagnostic tool only.  Feedback will be provided to mailers if these errors are identified in a mailing.  Mailers are asked to take appropriate action to correct problems in future mailings.  The verification of ‘0000’ and ‘9999’ will proceed as originally scheduled.  Identification of either of these errors will disqualify a mailing from the automation rates.  

The software for these verifications was distributed to all maintenance offices and will be installed by January 9, 2004.  Additionally, a teleconference was held with all field business mail entry managers on January 8.  During this teleconference, the revised implementation and new standard operating procedures were explained.

Industry representatives posed a number of questions:

Have field employees been advised of the change in implementation?

Response: Teleconference was held with all managers business mail entry, Area representatives and RCSCs.  New implementation process was thoroughly explained and additional questions from the field were addressed.  Previously, a teleconference was held on December 16 and a postal satellite training broadcast was presented on December 19.  Standard operating procedures are being sent to field units on January 12.

Is headquarters confident that field employees are aware of changes and prepared for implementation?

Response: Yes, USPS HQ is confident to a practical extent that field employees are being informed of changes.  Additionally, during teleconferences with the field, second level of review was reinforced.

Is there a timeframe on how long the diagnostic will be in effect?  When will the verification be fully implemented?

Response: No plans to fully activate the identical/sequential verification category.  Next step will be to discuss and go forward with a finest depth of code verification.

What about the 3000+ zips codes that are allowed to have a ‘9999’ add-on as a correct +4?

Response: If the CASS rules allowed the use of the ‘9999’ add-on then MERLIN would not count those addresses as errors.

The teleconference was concluded and the group co-chairs agreed that a resolution statement would be drafted and circulated for approval from the steering committee sponsors and with their consent the group would be sunset.

