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The purpose of this meeting was to follow-up on issues that may have come forth since the last meeting held on October 23.  Subsequent to the last meeting, a draft document explaining the barcode digit analysis was distributed along with the meeting minutes.
Industry representative indicated that the document states that, relative to continuous increment or decrement zips within a sample, the analysis will include both +4 and delivery point codes.  This is a departure from statements made by the USPS in the first meeting when they indicated only that the +4 would be in the analysis.  The industry expressed that implications of including delivery point in the analysis needs to be rethought by the USPS.

Industry also commented that some CASS Certified software returns “99” as the delivery point to an accurate +4; this happens with high-rise buildings.  The “99” is what CASS would return and could be seen as an error by MERLIN.   

Comments were made by industry representatives on the document that explained the barcode digit analysis and recommendations were made to clarify several points.

· Need to better explain process for barcode digit string analysis.  

· Need to distinguish process for flats versus letters.  Distinguish if flats would be held to analysis of 11-digit barcode even though only 9-digit code is required for flats.
· Need  “incorrect read” in bullet under exclusion concerning “any mailpiece without an address read will be excluded”.

· Need to clarify last bullet under results relating to mailing that is below tolerance for both readability and barcode digit string analysis.
USPS responded that the document would be revised to improve explanation and address mailer recommendations.
Industry representative continued to express concerns over MERLIN incorrectly reading an address and what measures would be in place with Postal clerks to review and validate errors.
USPS responded that current policy for second level of review would apply with barcode digit string analysis.  
Industry representatives commented that second level of review process was not being uniformly followed in the field and asked for HQ to once again communicate the policy to the field.
Industry felt that postal clerks were not familiar with current address accuracy reports in MERLIN; that they did not understand how to access reports.  Industry asked that clerk be provided instructions on accessing and providing reports to mailers.

Industry representatives also asked to be informed on instructions provided to postal clerks on barcode digit string analysis.
Industry representative had looked at the current address accuracy report in MERLIN that showed a poor percentage of accuracy for a particular mailing.  In looking at the addresses on the piece and comparing it to a lookup on USPS.com and with the results from MERLIN, they found that the USPS.com results agreed with the code on the piece but not with MERLIN results.  Industry asked that at the time of a mailing, what will be the USPS yardstick for determining whether the barcode/address is accurate?  

The industry asked that the USPS reconsider granting a grace period after the diagnostic software is available in mid-December so the industry has a chance to police itself.  Also asked for an explanation as to why the USPS had decided not to grant a grace period.

USPS responded that this had been discussed at previous meeting and that USPS did not want to allow grace period for errors that were blatantly wrong and disqualified the mail from automation rate.

Industry asked about how barcode digit string would be indicated on the MERLIN reports and when the reports would be available.

USPS explained that an additional line would be added to the summary verifications report.  The line would be identified as “POSTNET Digit String” and would be applied directly below the “POSTNET Barcode” line.  The report would not be available until the software was updated in mid-December.
Industry responded that without the reports mailers couldn’t tell if the zip strings are inaccurate or not.

Industry stated that the matching conditions for CASS software vary from vendor to vendor.  Each vendor’s CASS product is allowed a percentage of error.  How will MERLIN accommodate these variations? 

Industry expressed that part of the stated outcome of the group is to develop a communication plan.  Recommendation was made to develop a Mailer’s Companion, in conjunction with the industry, similar to the MERLIN Special Issue to communicate the new standards for barcode digit string analysis.  USPS should also provide industry with all communications that will be sent to the field concerning this implementation.
The next meeting of the group would be another teleconference that was tentatively scheduled for December 11, 2003.
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