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To:
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Dan Minnick

Subj:
MTAC Workgroup #84


PostalOne! Postage Payment & Statements - Approach & Design


September 19, 2004  --  Meeting Notes

Hi:

Attached are the notes from the PostalOne! Postage Payment & Statements - Approach & Design Workgroup meeting held September 19th.

Over the last year we have worked to identify needs, clarify approaches, and finalize implementation plans to attain full electronic postage payment and statement representation for Standard Mail.  This meeting marked the Workgroup's first attention to identifying similar opportunities in support of Payments & Statements for Periodicals.

The Agenda was:


--  Brief Review of Process



--  Brainstorming



--  Prioritize Issues



--  Identify Champion



--  Write-up Issue Statement



--  Workgroup Review of Individual Issues


--  Review of Standard Mail Issue Resolutions


--  Initiate Issue Identification for Periodicals

The next Workgroup meeting will be Tuesday, October 26th, from 9:00 to 12:00 at USPS Headquarters, room 2P326 (enter through 2P310).

Please let me know by October 20th if you will be attending the meeting on the 26th.

Please let me know if you have any additions or corrections to the attached notes.

Take care, and......

Have a great week,

Dan

224 698 5683

MTAC Workgroup #84 PostalOne! Postage Payment & Statements - Approach & Design

September 19th Meeting

Discussion
Next Meeting planned for October 26th, 9:00 (USPS Headquarters  --  room 2P326 (enter through 2P310)).

Identified Scenario Issues:  ("+" identifies priority issue)
+
--  What is an Issue??



Assigned Champions:  Barry E/ Watt B/ Lloyd M/ Joe B/ Phil T

+
--  What is an Edition??  (see attached)



Assigned Champions:  Barry E/ Watt B/ Lloyd M/ Joe B/ Phil T

+
--  Consolidated Statements



--  by Issue, by Title, by whatever



--  Unlimited Statement separation



Assigned Champions:  Barry E/ Watt B/ Lloyd M/ Joe B/ Phil T 


--  Periodical Foreign:  rate calculation


--  Shortages and Spoilages


--  How update PostalOne!, if Re-Zoning??


--  CPP:  How deal with input from multiple facilities:  (User Code? //  Job ID??)



--  How can mail owner review prior to payment??


--  Co-Palletization:  Conventional &  Co-Palletization II (Hvy Wt/Low Ad/Low Circ)


--  Periodicals Pending


--  Ride-along //  Enclosures //  Attachments


--  Identification of "Origin"


--  75% Ad maximum:  How track over rolling 12 month range??


--  Requester:  How track per issue??


--  10% Non-Subscriber Rule:  How track across time range??


--  <10% Ad Rule:  How track across time range??  How to compute if <10%, the "0"??


--  <50% Complimentary Copy Rule:  If commingled, how compute and verify??


--  AD Percentage Status??


--  M-Bag Data and Payment


--  Monitoring use of "current" AD % and Weight for Supplements of previous issue


--  Late addition of non-Mail.dat described pieces to a PostalOne! mailing


--  Pieces vs Copies:  Ex  --  Multi-version Firm Package; "0" pieces, but weight on all

Scenario:  What is an Edition??

Champions:  Barry E/ Watt B/ Lloyd M/ Joe B/ Phil T

Description (supplied by Joe B):

 

In some Mail.dat jobs there can be more than one interpretation of what constitutes an Edition.  For example, if there are multiple Segments and multiple MPUs, then it is possible that the Segment 1 - MPU 1 is the same Edition as the Segment 2 - MPU 1.  This could be a case where the segments indicate different production facilities (or lines) for the same Edition.
Or, these same two groupings could signify different Editions.  This would be the case if different Segments are made because they indicate a different Edition to be produced and sorted to the finest level, this occurring independently from the other MPUs.  This may also be the case where MPU may or may not have any real significance (there may, for example, be only one MPU in each segment and that MPU may be called MPU 1 in all of the Segments).
 

In addition, the MPU Name may be used instead of the MPU ID to indicate unique Editions.
Solution:
Add an indicator field in the HDR record that would specify how Editions are defined in the job.
Values would indicate one of the following conditions:
1.  Each Segment-MPU combination indicates an Edition.
2.  Each MPU, regardless of Segment, indicates an Edition.
 

For each of the above conditions another value (??ed: in HDR? / SEG?) would specify whether:

1.  The MPU ID is used to determine Edition.
2.  The MPU Name is used to determine Edition.

The two above-described fields would create 4 possible scenarios:

1.  Each Segment-MPU combination indicates an Edition.


Then use MPU ID to determine unique Editions.


2.  Each MPU, regardless of Segment, indicates an Edition.


Then use MPU ID to determine unique Editions.


3.  Each Segment-MPU combination indicates an Edition.


Then use MPU Name to determine unique Editions.


4.  Each MPU, regardless of Segment, indicates an Edition.


Then use MPU Name to determine unique Editions.
