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Dan Minnick
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"PostalOne! Postage Payment & Statements - Approach & Design"


10/29 Conference Call Notes

Hi:

Attached are the notes from today's initial conference call of the MTAC PostalOne! Postage Payment & Statements - Approach & Design Workgroup.  My thanks to everyone who contributed to its success.

The next activity will be a conference call on Friday, 11/14, at 11:30 AM (Eastern).  (Call-in information will follow.)  See attached for pre-call action items, participant solicitation, and tentative agenda. If you wish to commit to the pre-call responsibilities and participate in the call, then please let me know by 11/14.
In addition, a meeting is currently scheduled for Wednesday, 12/03, at the JT Weeker facility (adjacent to O'Hare) from 9:00 to 4:00.  Since this is a secure US Postal Service facility, it will be necessary to notify me of your participation by Friday, December 14th.  See attached for pre-meeting action items and tentative agenda.

After reading the attached notes and participant responsibilities, please reply if you wish be part of the upcoming conference call.  I will solicit attendance information for the O'Hare meeting at a later date.

Please let me know if you have any questions.

Take care, and......

Have a great week,

Dan

224 698 5683

dan.minnick@experian.com

PostalOne!

Postage Payment & Statements - Approach & Design

Workgroup

10/29 Conference Call Notes

Workgroup Purpose:

Provide a focused sub-group to support the US Postal Service PostalOne! Team in developing the strategies, activities, and processes to support the completion of electronic postage payment and statement fulfillment for all mail Classes.  (The Work Group will assist the PostalOne! team in identifying needs, clarifying approaches, and finalizing implementation plans.)
Affirmed general approach to workgroup effort:

General Approach:

Focus on the electronic process and its needs.  Do not focus upon what the development team is or should be pursuing.  This workgroup will define need, develop approach, and construct specification for the emerging electronic environment.  This group will focus upon process while the Monday PostalOne! conference calls will be the focus for current technical issues.  Include all stake-holders which the discussion demands.

Specific Approach:

--  Focus upon Process versus implementation concerns, etc. 

--  "Direct" Needs Identification


--  Existing list of "needs" required to foster a fully complete PostalOne! environment:



(Standard Mail examples:)



--  presort adjustment capability after submitting an original Mail.Dat



--  pre-canceled stamps



--  handle unlimited statement separations as may be needed by customers



--  automated return of statement data to the mailer (XML)



--  automated return of statement reports, if required, to the mailer



--  Postage Payment Adjustment for additional postage from a third party


--  Workgroup members identify additional needs they recognize



--  The next conference call will allocate part of its focus on directly identifying



     unsupported process elements (needs).
Specific Approach: (continued)

--  "Indirect" Needs Identification


--  Create process flow of a standard PostalOne! job. (see attached example)



--  When is data produced and passed to the PostalOne!.



--  Map these elements against the production process.



--  Including all processes; ex: with/without a consolidator, DMU, drop ship etc..


--  Process flow to reflect both current and theoretical needs.

--  The preceding approach should comprehensively identify any unsupported needs in the

     processes that are critical to comprehensive functionality of PostalOne!.

--  Choose an identified process element (need) and discuss the business requirements of the

     stake holders for this specific process element.  Brainstorm the element, identify actual needs

     (not wants) and identify the requirements for the new process (not legacy procedures).

--  In keeping with the business requirements and Mail.Dat; define what changes, if any, are

     necessary to be made in the process and define what changes, if any, need to be made to the

     current technology (Mail.Dat, PostalOne!, etc) to fulfill the business requirements.

--  Repeat for other identified unsupported process elements (needs).

"Map" the process elements needed for industry/PostalOne! connectivity:

(Please see attached)

A possible outcome of the modeling effort will be a comprehensive model for each class(?) which will reflect all process elements pertinent to a class; however, any specific PostalOne! relationship may only demand a sub-set of all described elements.

Phil Thompson is seeking input from anyone who may have mapped their own mail processing.  Cari Sontag will be sharing some Val-Pak models with Phil.  In addition, the next conference call will allocate part of its focus on reviewing the model(s) to identify additional unsupported process elements (needs).

Affirm priority of interests to be pursued initially:

The workgroup is committed to using the above described process to achieve fully supported electronic postage payment and statement functionality across all classes of mail.

However; the workgroup chose to pursue the classes in the following order:

--  Standard Mail

--  Periodicals

--  either First Class or Package Services

The workgroup felt the pursuit of Standard Mail issues would allow the closure of outstanding issues (needs) for Standard Mail while attaining experience with the above described process but without incurring the possible complexities associated with Periodicals.

Schedule next meeting(s):

--  Conference Call, Friday, 11/14, at 11:30 AM (Eastern).  (Call-in information will follow.)

     Please contact Dan by 11/10, if you commit to the pre-call activities and wish to participate

     in the conference call.


--  Homework prior to call:



--  Create your own list of unsupported process elements in Standard mail.


--  Conference Call discussion



--  Gather set of pre-call identified additional unsupported process elements



--  Prioritize the top three unsupported process elements (needs) to brainstorm



    at upcoming Workgroup meeting 

--  Meeting, Wednesday, 12/03, at the JT Weeker facility (adjacent to O'Hare) from 9:00 to 4:00.

     You must contact Dan by November 14th to be allowed access to this secure US Postal

     Service facility.  You must do so if you wish to attending (contact detail to follow)


--    Meeting Discussion



--  Review supplied model to identify any new process elements not incorporated



--  Surface any newly identified "Needs" items surfaced since conference call



--  Review Conference Call priority suggestion (re-prioritize, if necessary)



--  Brainstorm solution/process adjustment to support need




--  Continue through list of identified needs until done
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Use of data in PostalOne! Database 
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Data transmited to PostalOne!
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USPS process
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Printer/Mailer Process

Relationship of  the various transmissions and usages of  M.Dat within PostalOne! .    For exmaple B (Acceptance/verification) takes place after either A or C .   
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