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Meeting Notes

MTAC Work Group #82 – Parcel Delivery Service Measurement Effectiveness

These are the meeting notes from the meeting held Wednesday, June 23rd, at the Great Lakes Area Office Training Center.  Please provide any comments or changes to Bob Fisher by Monday, July 5th.

Meeting Discussion Topics:

1.
The Data Warehouse reports and status was discussed.  The reports are expected to be available to the Postal Service users in late-July.  Training and access for industry users is expected in early September.

2.
The Arrival Quality reports are now available to Postal Service users on WebEIS.  The policies and procedures are still being finalized for use of the verification scan.  The report output was reviewed.  The changes to DDU acceptance procedures were discussed.  Generally, the verification of package counts at the DDU will be replaced with verification scanning of individual pieces.  There will still be an escalation process where package counts could still be done for the determination of the “Shipment Complete” status.

3. 
The reasons for packages being excluded from PSSP reporting was discussed.  Data was shared documenting the impact of the two primary reasons for exclusion:  the 8125 is not scanned, or the 8125 is scanned as “Shipment Incomplete”.

4.
BMC Start-the-Clock procedures were discussed.

5.
The service improvement process was discussed.  The process to communicate service improvement issues using data at the facility level was discussed.

Action Items

The following action items were discussed.  

1.
The comprehensiveness of inclusion into the service measurement reports needs to be improved.  One primary cause of exclusion is the DDU does not scan the 8125.  Bob Fisher will develop a reporting process for the 8125’s that are not scanned.  This data will be sent out to the field operations for action.  These reports will be shared with the consolidators as part of the service improvement process.   Time frame:  The reports and process will be developed in July, with a target start date of July 30th.

2.
The requirements for a shared service report need to be developed.  A sample format was discussed at the meeting.  The report would show the disposition of all packages mailed.   Bob Fisher will develop a proposal for the report, and share it with the work group.   Target dates are as follows:

a.
Proposal for the report:  July 23rd   

b.
Completion of requirements:  August 6th.  

c.
Generation of report via Excel;  August 13th.  

d.
Generation of report via EDW / WebEIS:  to be determined

3.
The issue of acceptable shipment arrival quality was discussed at length.  The group agreed that the new report and process with the verification scan should be used as a basis for any quantified standard for arrival quality.  The discussion did put the range of acceptable performance in the one (1) percent range, with disagreements on both sides of that value.  There was agreement that the arrival quality results would be discussed with each consolidator on a weekly basis.  The target date for staring this process is August 6th.  The determination of acceptable quality levels will be discussed at future meetings.

4.
The procedure for determining the Start-the-Clock day for BMC shipments was discussed.  Proposals for starting the clock based on arrival to the BMC was discussed.  Bob Fisher will write a proposal for BMC Start-the-Clock issues, including the eVS/No 8125 methodology.  This will be discussed at the next meeting.  Target date for the proposal is August 20th.

5.
New event codes were discussed.  Any specific proposals should be sent to Bob Fisher.

6.
Under eVS, if the 8125 is not used, there is still a desire to be able to present a barcode with the shipment for Start-the-Clock purposes.  A piece of paper is also desirable as a control document, and to collect non-revenue information.  Package Services will develop a proposed format for review by the group.  No target date was set.

Next Meeting

It was agreed to have a telecon in the end of July to review the status in advance of the MTAC Meeting at HQ August 4-5.  Bob Fisher will schedule this telecon.

Any questions concerning the work group meeting should be directed to Bob Fisher, Manager, Service Performance Improvement, at (202) 268-4383.

