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MTAC Work Group #82 – Parcel Delivery Performance Measurement Effectiveness

Meeting Minutes – November 5th Meeting / Telecon

MTAC Work Group #82 met on Wednesday, November 5th.  These are the minutes from the meeting.  

Enterprise Data Warehouse (EDW) Update:  Julie Rios provided an update on the status of the EDW.  
1. EDW still a work in progress.  There have been delays due to contractor issues.  The first set of reports will be available in early February.  These reports will include an expanded version of the current Parcel Select Service Performance (PSSP) report, shipper and customer based PSSP’s, and a Delivery Success report.


2. The Customer oriented report that includes Pieces Not Scanned, and using the basis of pieces manifested, will be available in mid-March.

Mailer Quality Indicator Requirements:

1. The Mailer Quality Indicator report development requirements are still being reviewed.  Initial estimates place this in the six-month time frame.  The viability of splitting the Mailer Quality Indicator reporting from the Start-the-Clock methodology (8125 elimination) was discussed.  There will be more discussion internally within the Postal Service on the manifest quality and start-the-clock requirements.  After this internal review, it was agreed that a telecon would be held with the work group once the revised requirements and time frames were determined.  Any appropriate issues would be brought to the work group for discussion via that telecon.

2. The priority of the two manifest quality indicators was discussed.  Feedback from the work group was that the “Pieces on Multiple Days” indicator was clearly more important than the “Comparison to Date-of-Mailing” indicator.

3. The need to clearly define the report and other work group projects, and the associated timelines, was discussed.  For each of the reports or action items, dates should be clearly identified for each item.

4. The BMC Start-the-Clock proposal of using the first “Bulk Enroute” scan was discussed.  The concern was expressed that this might not reflect the actual arrival to the BMC, and any processing delays might skew the Start-the-Clock date.  The need for actual arrival versus the parcel sorter arrival was discussed.  Alternatives such as DSAS or facility arrival methodologies were discussed.  The First Enroute Scan to Delivery (FESTD) report was explained to the work group.  This report is the basis for merit performance the BMC Managers.  The work group discussed the differences in these report methodologies.  There was no support for dropping the manifest arrival based approach for the Enroute scan approach of FESTD.  The group agreed to further definition and discussion of the BMC issues is necessary
Report Access:  Access to the reports via the internet was discussed.  Joe Owens explained that the switch to monthly reporting cause problems in September and early October.  These problems should have been resolved by now.  APX reported that they were still having problems, especially with intermittent data loss.  Data is there one day, missing the next.
The point of contact for report access problems was discussed.  Joe Owens, Product Information Requirements department, is the point of contact.  His number is (703) 292-5202.
8125 Scanning Performance:  The issue of scan rate for 8125’s was brought up.  One consolidator was seeing a large portion of 8125’s not get scanned.  An internal report on 8125 scanning was shared.  It used to show the percentage of 8125’s scanned.  This was removed due to inconsistencies in the algorithm used to count the number of 8125’s expected.  The report did show the number of 8125’s that were scanned as incomplete.  This was at 17% nationally.    The USPS agreed to communicate the importance of scanning 8125’s to field operations.  The USPS agreed to use reports provided by individual shippers or consolidators to improve scanning.  The sharing of the Shipment Complete report was discussed.   Intelligent Mail would share the training project that they have been implementing in operations.
Communicating Performance: The next phase of the work group’s effort was discussed in general terms.  The use of the reports and data to change performance is the key to meeting the work group’s objectives.  We discussed needing to identify how to measure success relative to use of data and performance improvement.  The use of the new iBSN was discussed.  The role of a structured process and moving the communication to the lowest levels was discussed.  No actions resulted at this point as the report and data processes are still not implemented.



Service Standards:   A question concerning service standards for Standard class mail was raised.  Bob Fisher agreed to provide more information on the standards that will be used in the new EDW reports.
Actions from the meeting:
1. Julie Rios will provide specific information concerning the reports that will initially available in the EDW.   


2. Bob Fisher will develop a task / timeline listing of deliverables for the work group.


3. The Manifest Quality Indicator requirements would be reviewed in light of the programming requirements.  These will be brought back to the group in a telecon in the next two weeks.


4. Bob Fisher will frame the BMC Start-the-Clock and report issues, then schedule a telecon for those involved, including HQ BMC / ASF operations.

5. Bob Fisher will communicate the importance of the 8125 scanning to field operations.  The establishment of a valid report for 8125 scanning compliance will be evaluated.  Any shipper or consolidator who has internal reports to share should contact Bob Fisher.  After a technical review, Bob agreed to share this with field operations.  This issue will be reviewed for progress at the next meeting.


6. The iBSN program information will be sent to the work group participants from Robin Ware.

7. Bob Fisher will provide information on the service standards for Standard classification packages.

Please contact Bob Fisher, Manager, Service Performance Improvement, at 
(202) 268-4383, or Chris Finley, Industry Co-chair, at 608 328 8429 with any questions concerning the work group.

