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The purpose of the MTAC Workgroup is to help make Confirm a more robust service – one that fully meets the needs of customers and USPS.  The primary purpose of the meeting is to communicate progress of designated work teams established to address specific areas for service improvement, as well as other USPS developments.  This document serves as the Minutes for the session and incorporates information contained on visuals/handouts.  The meeting Agenda is reflected in the headings below.

Opening Remarks & Introductions – Vincent DeAngelis (USPS) / Martin Bernstein (JC Penney)

Martin Bernstein (JC Penney), Confirm Workgroup Industry Co-Chair, welcomed Confirm MTAC participants.  He introduced Vincent DeAngelis (USPS), who has replaced Pritha Mehra (USPS) as Manager, Value Added and Special Services.  Vincent replaces Paul Bakshi (USPS) as the other Confirm Workgroup USPS Co-Chair.  Martin also introduced Marlene Ryan (USPS) who has replaced Paul as Program Manager (Acting) for Confirm Service.
Vincent thanked Martin and introduced himself to the group.  He said that he is learning quickly about Confirm and the issues that need to be addressed.  The Confirm Team is focusing on fixing the Confirm Service Performance Reports and then continuing to develop the Confirm Certification process.  These items will serve to enhance the existing core Confirm Service.  The Confirm MTAC Workgroup will help determine the needs of Confirm, as well as developing an understanding of what can and cannot be done given the resources available.
Vincent reviewed the Agenda and asked for attendees to introduce themselves around the room.

4-State Barcode Update – Margaret Choiniere (USPS IMAQ)
Margaret Choiniere (USPS Intelligent Mail & Address Quality) reported on the status of developing and implementing the 4-State Barcode.  She presented an update on the 4-State Barcode Printing Test and Encoder Software. 
USPS distributed Windows Version 4-State Barcode Encoder Evaluation Kits to 22 volunteers.  Six volunteers responded with multiple sample sets of mailpieces.  Two volunteers cannot use the Windows version; they need alternate software solutions.  To date, fourteen of the volunteers have not responded.
Margaret summarized some current feedback from the survey results:

· Easy to use and adapt to current environment.  However, the software does not display barcodes properly.

· Alternative software versions are needed.
· DOS/VSE for system/390 and zSeries

· OS/400 for OS/400 system, iSeries

· MVS

· Fonts needed.

· PCL, AFP, Type I, Xerox fonts

Current feedback on readability of sample mailpieces provided by volunteers includes:
· All samples barcodes are readable and decode properly.  Barcodes were created with the Encoder Software.

· Barcode print tolerances were not met on desktop printers.
· Two volunteers submitted new samples using production printers.  Analysis is not yet complete.

Margaret reported on recent “new steps” implemented in the development process.  These include:
· MVS Version 4-State Barcode Encoder Evaluation Kits

· 8 volunteers

· Problems identified with the naming conventions; new CDs are being mailed.

· Printer Manufacturers

· IBM has prepared several samples for USPS

· HP is installing the Encoder and will send samples

· Domino Jet requested Encoder for review

· Kodak requested Encoder for review

· Internal testing of the 4-State Barcodes in a live mail environment

· Began in July on DBCS and CSBCS

· Update to DBCS software

· Restart test next week

· Update Confirm raw data files

· Process started in late July

· Plan completion by October 1

· Pilot test with raw data files only

The current timeline for the 4-State Barcode Program Timeline is:

· Test Encoder with Mailers – Ongoing
· Test readability with USPS internally generated letter mail – Ongoing

· Deploy 4-State on letter mail processing – Fall ‘04

· Live letter mail testing with Confirm mailer – Fall ‘04

· Live mail testing on flats – Fall ‘05

The timeline for Equipment Modification is:

· DBCS/CSBCS – Fall ‘04

· DIOSS (non PARS) – Contract Review

· PARS Sites – Contract Review

· MPBCS – Fall ‘05

· AFSM – Fall ’05 (after FICS)

· UFSM – Fall ’05 (or sooner)

· AFCS – WFOV modification

Joe Lubenow (Lubenow & Associates) asked if USPS will consider the 4-State Barcode for the Automated Package Processing System (APPS).  Margaret replied saying that it would be considered.  
Martin Bernstein asked if USPS has tested the 4-State Barcode at different heights.  Margaret said that the testing has been done at one height.  The focus is to first identify restrictions from the print hardware companies.

Charley Howard (Harte-Hanks) asked if USPS would be providing a VSE version of the software.  Margaret said that VSE would not be available until sometime after Fall 2004.

Pat Laffey (USPS IT) provided a brief status of the effort to accommodate 4-State data in the Confirm system.  The current effort involves stripping out 4-State digits to replicate PLANET Code data.  The next phase will be to create a parallel data structure that will accommodate both PLANET and 4-State.  The data would likely flow the same way with regard to timing and process, but would be included in a separate folder.

Sue Taylor (Prudential Financial) said that she envisions USPS ultimately giving mailers a choice between using PLANET Codes or 4-State Barcodes.

EDW Shared Reports Update – Confirm Program Office

Vincent DeAngelis provided background on the current status of the Confirm Shared Reports on the USPS Enterprise Data Warehouse (EDW).  Following the release of the reports in Fall 2003, USPS and mailers identified over 200 problems of varying significance and recognized the need for a new approach for improving the reports.  USPS and key MTAC mailers met in June and agreed that the initial focus must be on improving the two service performance reports – the Delivery vs. Service Goal and In Home Delivery Window.  USPS IT proposed restructuring the reports to improve overall performance in terms of data accuracy, ease of use and processing time.  In July, the Team held a telecon with the key MTAC mailers and received constructive and positive feedback on the proposed redesign.  Sue Taylor added that the group found opportunities to simplify the reporting structure.

Marlene Ryan provided an overview of the new redesign structure for the Delivery vs. Service Goal Report.  She showed the layout of the existing report and noted the large number of columns present in the initial view.  The complexity of the current report design has had a negative impact on data quality and processing performance.  USPS will first work on implementing a redesign of the Delivery vs. Service Goal report.  The finalized design logic will then be applied to the redesign of the In Home Delivery Window report.
The new simplified redesign will follow a structure as diagrammed below:


Marlene reviewed the new views and columns.  The redesigned reports will include a glossary, as well as column definitions that appear when “highlighted” with the cursor.
Vincent concluded discussion on reports by saying that USPS is committed to making the service performance reports work for customers and USPS.  He said that USPS hopes to have the Delivery vs. Service Goal released prior to the National Postal Forum (September 19-22).
Confirm System Update – Pat Laffey (USPS IT)

Pat Laffey (USPS IT) provided the group with an update on system improvements and issues being investigated and resolved.  USPS is instituting a “clustered” system environment targeted for release on August 18.  The new configuration will provide improved backup capability.  There should be little or no interruption in data flow as a result.
Pat reported that there were some unforeseen system interruptions over the last couple months.  Some of the initial 4-State Barcode testing resulted in some “bad” data records causing a data build up.  A new process is being implemented to fix that problem.

Dave Lewis (TrackMyMail.com) reported seeing a recent influx of “late” data.  Pat replied that some recent District Server failures may have something to do with dataflow problems.  USPS rerouted dataflow from District Servers to ten servers in Eagan, MN – location of the Confirm application and storage databases.  The new dataflow may be causing delay in some customers receiving a portion of their Confirm data.  Pat asked participants to provide examples of late or nonexistent data to the Confirm Help Desk in order to best help identify specific problems.

Pat said that USPS Engineering is planning a permanent modification that would redirect dataflow from the Integrated Data System (IDS) directly to servers in Eagan, which would eliminate the need for the District Servers.  However, this reconfiguration is not planned to take place until September of October.

Dave said that there seemed to be more delays and disruptions on weekends.  Pat said that more maintenance does tend to take place on the weekends.  Vincent DeAngelis said that he is committed toward working on an improvement to communications in order to let subscribers know when disruptions may occur.  Pat said that the USPS internal seeding efforts have helped identify some of these problems earlier than in the past.

Martin Bernstein said that customers are somewhat willing to put up with certain enhancement problems, such as those experienced on the Confirm Shared Reports.  However, dataflow problems have a serious negative impact on subscribers’ businesses.  The proposed timeline (i.e., two to three months) to fix this current problem is unacceptable.  Pat said that USPS IT would work toward addressing this problem as soon as possible.  In the long-term, USPS is planning to move from the FTP process to an AFT process which will provide more monitoring capability to identify problems as they occur.

Vincent concluded by saying that the Confirm Program would work with USPS IT to improve the overall process for communicating existing or potential problems to customers.

Using Confirm to Identify Returned Mail – Sue Taylor (Prudential Financial)
Sue Taylor presented some recent findings that could help in determining a way that Confirm could be used to identify return mail.  Initially, the workgroup had discussed ways that the 4-State Barcode technology could be utilized for this sort of application.  Sue asked if it might be worthwhile to see if PLANET Code technology could be used in a similar fashion to identify return mail.

As background, Sue reported results from a recent Confirm Smart Seed test mailing done in June.  The test had the following characteristics:
· Smart Seed address file downloaded 6/6/04

· 1,739 pieces mailed on 6/24/04

· 1,626 (93%) were PLANET Coded

· 1,601 (98%) received at least one mail processing equipment (MPE) scan

· 18 pieces were deemed Undeliverable As Addressed (UAA)

· 6 pieces were mailed back by the Postmaster (receiving final Op Codes 361, 872, 893, 894, 919)

Sue reported on her analysis of the 18 pieces returned UAA.  Of those pieces:
· 8 had Stop-the-Clock (918 or 919) Op Codes (USPS and Industry “assume” delivery based on these codes)

· 8 had Incoming or Inbound Op Codes (318, 824, 875, 894 or 895)

· 1 had Managed Mail Op Code (893)

· 1 had Outgoing Primary (271) Op Code

Some pieces generated data with return ZIP+4 POSTNET Codes (i.e., 50 scans total).  Five of the pieces represented in the data were able to be matched up to the UAA return data using a match of the Facility ID.

Sue provided comments and questions for the group to consider.  These included:

· Data showed some inconsistent Op Codes and mail piece processing
· What Op Codes should be expected for delivered Smart Seeds?

· What Op Codes should be expected for UAA mail?

· Shared Reports do not consider UAA mail in reporting performance

· Suggests further testing

· Can a feedback loop using existing PLANET Codes technology be created? (e.g., create a UAA Shared Report)

· Can PARS recognize PLANET Codes or 4-State Barcodes?

Sue said that often times a piece returned will have the PLANET Code “blacked out” which hinders data generation after the return takes place.  She said that knowing about returned mail in advance helps in being able to cut replacement checks for customers in a very timely fashion.

Status Updates: Confirm Certification and Bundle Tracking – Vincent DeAngelis

Vincent DeAngelis provided brief updates on Confirm Certification and Bundle Tracking.

In FY 2004, USPS developed a DRAFT pilot Certification process for Confirm.  Three Confirm MTAC mailers – ACE Marketing, Regulus and Prudential Financial – successfully completed most of the initial certification procedures.  Certification work was placed on hold until the Confirm Shared Reports were improved so that they can adequately support Confirm Certification.  USPS will assess learnings from the initial pilot and move forward with certification following the completion of the Confirm performance report redesigns.
The Bundle Tracking pilot period ended on August 1, 2004.  USPS will assess the results of the pilot and decide on the future direction of the program, which is currently on hold.
Confirm Help Desk Overview – Earl Johnson (USPS NCSC)
Earl Johnson (USPS NCSC), Supervisor of the Confirm Help Desk, provided an overview of Confirm customer support and the USPS Corporate Customer Registration initiative.  The Confirm Help Desk is the primary customer interface for the Confirm Service – for subscribers and internal USPS users.  Responsibilities include:
· Providing requested information and responding to general inquiries

· Processing and facilitating the Confirm application process

· Customer setup and troubleshooting

· Addressing specific customer problems and service inquiries relating to the Confirm Service
· Notifying customers about systemic problems

· Interfacing with USPS stakeholders to resolve customer service related issues.

The Help Desk depends on communications from USPS IT and field representatives to report existing or potential system-wide problems to customers.

Earl presented an overview of USPS Corporate Customer Registration.  The current login/registration capabilities utilized by the numerous business applications present significant business challenges for customers, business drivers, and the Postal Service as a whole.
Challenges for customers:

· Multiple entry points and passwords

· Inconsistent experience

· Redundant data entry

· Time consuming registration process

· Lack of self-administration

Challenges for USPS:

· No single view of the customer

· Can’t integrate data across business units

· Can’t manage customer data as a strategic asset

· Maintenance costs for multiple registration systems

· Time/personnel costs for business enrollment and administration

The Customer Relationship Management (CRM) organization has defined the strategy, tools, and processes needed to implement an enterprise-wide CRM solution.  An important element of the CRM vision is the development of a common Customer Registration capability.  The Customer Registration solution will provide a fully integrated enterprise Identity and Access Management solution (I&AM).  Key concepts that the registration solution will need to address include the following:
· Provide Identity Management design and implementation services to include:

· User self-registration

· User self-service (Profile and Password Updates)

· User, Group and Organization management
· Provide Access Management design and implementation services to include:

· Authentication

· Authorization to USPS applications

· Single sign-on (SSO) to USPS applications

· Audit capabilities

The Customer Registration effort includes the development and implementation of the core Customer Registration Build, as well as Application Integration and replacement of the existing USPS.com eCap registration capability.  Implementation phases are:

· Phase I – In Progress
· Core Customer Registration Deployment

· Integrated Business Service Network (iBSN) Application Integration

· Mail Tracking & Reporting (MT&R) Application Integration

· Automated Business Reply Mail (ABRM)

· PostalOne!

· Drop Shipment Appointment System (DSAS)

· Phase II – eCap Replacement (detailed planning TBD)

· Postal Store

· Click-N-Ship

· NetPost (Mailing Online, CardStore, Premium PostCards, USCL)

Earl said Customer Registration for the Confirm application was implemented on June 15.  The Help Desk will be sending relevant information out to all Confirm customers.

Earl concluded by naming the members of his staff at the Help Desk – Sarah Cole, Shontrell Robinson, Reginald Williams and Dorothy Houston.
Discussion & Wrap-Up

Martin Bernstein said that the workgroup will need to determine a “sunset” strategy for the workgroup.  For example:  Should the workgroup continue until the Shared Reports are fixed and Confirm Certification is underway?  Martin said he will work with participants to assess the workgroup charter and try to determine when and how to sunset the workgroup.

Martin and Vincent thanked the participants for their time and involvement.  The next combined Confirm MTAC Workgroup session is scheduled for Tuesday, October 26, 2004.  

























































Destination View





This view depicts a mailings service standard delivery performance across its destination locations.





Shipment Detail





This view displays scan performance data at a shipment level and expected versus actual delivery information for shipments associated to the selected mailing.





Mailing Detail





This view measures delivery time against USPS Service Standards for PLANET Coded mailpieces of the selected mailing.





Delivery vs. Service Goal





This report displays an overview of scan performance data for a customer's mailings within the last three months.
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