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Washington, DC

The purpose of the MTAC Workgroup is to help make Confirm a more robust service – one that fully meets the needs of customers and USPS.  The primary purpose of the meeting is to communicate progress of designated work teams established to address specific areas for service improvement, as well as other USPS developments.  This document serves as the Minutes for the session and incorporates information contained on visuals/handouts.  The meeting Agenda is reflected in the headings below.

Opening Remarks & Introductions – Paul Bakshi (USPS) / Martin Bernstein (JC Penney)

Paul Bakshi (USPS) and Martin Bernstein (JC Penney), Confirm Workgroup Co-Chairs, welcomed Confirm MTAC participants.  Paul reviewed the Agenda and asked for attendees to introduce themselves around the room.

Martin thanked the participants of the five work teams – Future, Scan Performance, Reports, Pre-Shipment Notification and Training & Certification – and team leaders for their efforts.
Confirm Service Updates – USPS Program Office
Jeff Sinn (USPS Confirm Program) reported on work done to resolve issues with regard to the Confirm Shared Reports on the USPS Enterprise Data Warehouse (EDW).  Since the release of the new reports last November, the Confirm Program Team has been working with the USPS IT Reports Development to identify, prioritize, assess, fix and test any outstanding issues.  Jeff reviewed issues that have been resolved and those issues that should be resolved before July 2004.

General Reports Issues Resolved

· Data propagation issues were resolved which had previously prevented the proper flow of data from MT&R to EDW (e.g. Shipment data).

· The Delivery Days (or Days in System) calculation has been updated to reflect the one used by EXFC.  Specifically, a correction was made to correct for Sunday/Holiday processing.

· All time prompts have been changed to allow users to select either Calendar years/quarters or Postal Fiscal years/quarters.
· Area/District/Facility information has been updated to reflect the recent district consolidations.

· A revision was made to the calculation of Critical Entry Date/Time.  This value is now calculated based on the In Home delivery window end date.  The Critical Entry Date/Time value allows users to verify their mail was inducted with enough time to allow for delivery within the specified In Home Window.

· General performance enhancements have been made to improve overall report performance.

Specific Issues Resolved – Delivery vs. Service Goal Report
· Added new view to see data on an aggregated Mailing level (i.e. you can now see data for a particular mailing across drop sites, as opposed to previously only being able to see data on a specific mailing/drop combination).
· Added new filter criteria to allow users to exclude Mailpieces that have an In Home Delivery Window.

· Added new column names which more accurately reflect the data contained in the column(s).

· Added new column to track mail with a service standard of 6 or more days.
Specific Issues Resolved – In Home Window Delivery Report

· Added new columns to display In Home Window start/end dates on the initial view. 

· Validated calculation totals and data integrity (i.e., column totals now match and are accurate).
Specific Issues Resolved – Mailer Quality Report
· Added a new optional prompt to allow users to filter report data based on Mailpiece Problem Codes.

· Added new columns to display ‘Total Mailpiece’ counts and ‘% of Mailpieces with Problems’.

· Validated calculation totals and data integrity (i.e., column totals now match and are accurate).
· Added details for Selection Summary criteria to the initial view of the report. 
Specific Issues Resolved – Confirm Problems (Shipment) Report

· Added a new optional prompt to allow users to filter report data based on Shipment Problem Codes.

· Validated calculation totals and data integrity (i.e., column totals now match and are accurate).
· Added new columns to provide further insight on Problem Codes included on this report.  New columns include Actual Entry Scan Time, Actual Entry Scan Facility, Pre-Shipment Submission Date/Time. 
Specific Issues Resolved – Confirm Problems (Mailpiece) Report
· Added a new optional prompt to allow users to filter report data based on Mailpiece Problem Codes.

· Added a new drill to display MPE Scan level data.  This drill will provide further insight on Problem Codes included on this report. 
Specific Issues Resolved – Mailpiece Summary Report
· Validated calculation totals and data integrity (i.e., column totals now match and are accurate).
· Added new columns to display Origin Facility ZIP and Destination Facility ZIP. 
Reports Issues to be Resolved by 6/20/04
· General Performance enhancements will be made to all reports (e.g., speed).

· Date/Time prompts will be homogenized for consistency. 

· The Delivery Days (or Days in System) calculation will be updated to accurately reflect individual cutoff times per Stop-the-Clock operation.

· Wording of the Report Names will be changed to alleviate confusion (e.g., shared vs. internal).
· The In Home Window Delivery Report will be enhanced to allow users to drill from mailings -> area -> district -> facility.

· The Delivery vs. Service Goal and In Home Window Delivery Reports will have a new column added to display Total Mailpiece Counts per Pre-Shipment notification.
To conclude the discussion of reports issues, Paul Bakshi provided a brief overview of the USPS “days in the system” calculation.
Confirm Certification – Pilot Testing

Paul Bakshi provided an update on the Confirm Certification pilot testing.  The Confirm Team completed the initial Certification process for ACE Marketing.  However, the process completion was held up due to some problems with the Confirm Reports.  The Mailer Quality Reports will be used ultimately to monitor ongoing data quality and establish overall Certification thresholds.

The following Confirm subscribers are slated to begin the Certification process within the next couple months:

· Regulus
· Prudential Financial

· TrackMyMail.com

· GrayHair Software

The current estimated plan is to open Certification to all Confirm subscribers by the end of June 2004.
Pre-Shipment Notification Update Capability

Jeff Sinn informed the workgroup that Confirm mailers can update Electronic Mailing Data (EMD) elements prior to Entry Scans taking place for the associated shipments.  The Pre-Shipment Notification work team was integral in providing the feedback necessary for instituting these enhancements.  The EMD Specification has been updated to include detailed information on update capability.  This updated version is available at the Confirm website mailtracking.usps.com.

EDW and System Update – Larry Goodman (USPS IT) / Pat Laffey (USPS IT) 

Larry Goodman (USPS IT) and Pat Laffey (USPS IT) updated the workgroup on EDW and Confirm-related system status.  Larry stressed the complexity of the effort and amount of resources devoted to fixing and enhancing the systems.  He focused on three categories:  ASN/EMD Processing, Reports and Infrastructure.  Below reflects information provided in a meeting handout.
ASN/EMD Processing Improvements

Improvements were implemented on January 28 to improve ASN/EMD processing efficiencies.  A backlog had been building since early January due to:

· Connection issues with FTP processing.

· Order in which certain processing steps occurred.

· Receipt of large files that far exceeded the 5 MB limit.

Large files were removed from processing, and changes were made to FTP proxies and file processing.  All backlogged files were processed by January 30.
Report Enhancements

Enhancements to the MicroStrategy Reports include:

· Updated facility database.

· Changed performance calculations to better incorporate Sundays and holidays.

· Reports now available by calendar quarters or postal fiscal year quarters.

· Calculation for Critical Entry Date/Time now based on in-home window end date.

Larry said that IT is continuing to optimize reporting capabilities and response.

Infrastructure Improvements

USPS continues to work on failover for the Confirm platform.  Much of this work was postponed to prevent any potential impact on data transmission to mailers during the pre-Christmas season.  The following will improve the availability, capacity, reliability and performance of the Confirm system:
· Upgrade of Operating System (Solaris 2.9) and database (Oracle 9i)

· Implementation of redundant application server

· Implementation of inbound load balancing server

· Database server clustering

Additional Discussion
Pat Laffey stated that the EMD was never designed to handle very large mailings with every piece PLANET Coded uniquely.  

Larry said that the USPS vision is to move toward a more consolidated Pre-Shipment approach across various applications and products (e.g., PostalOne!, Confirm, etc.).  More process integration (e.g., payment, induction, drop appointment, PLANET Codes, etc.) is in the “definition stage”.  System requirements and analysis will be conducted over the next couple months.  Testing will take place in early summer.

Cameron Bellamy (GrayHair Software) stressed the need to accommodate larger files.  He sees some of the previously identified solutions (e.g., multi-part EMD submissions, PLANET Code “ranging”, etc.) as short-term solutions only.

Pre-Shipment Notification Team Update & Sunset Plans / ASN Sunset Plants – Brian Euclide (Perry Judd’s)
Team Leader Brian Euclide (Perry Judd’s) reported on the work of the Pre-Shipment Notification Team.  The team addressed issues relating to pre-shipment notifications and PLANET code usage and established targets and processes for promoting accurate pre-shipment notifications.  The Team worked closely with USPS to help accomplish the following:

· Consolidated Pre-Shipment functions within the Mail Tracking & Reporting website (mailtracking.usps.com) so that mailers do not have to go to various “locations” for information and pre-shipment function.

· Improved and expanded editing functionality so that mailers can update their pre-shipment for the maximum accuracy.

· Improved search capability so that pre-shipment updates can be made in a more user-friendly fashion.

· Improved the capability to test pre-shipment notifications via FTP or the website.  

· Enhanced capability to inform Confirm customers (via emails and error logs) about pre-shipment errors when a file has been submitted.

· Incorporated pre-shipment quality indicators into the Confirm Reports that indicate problems with pre-shipment notification and Confirm mail Induction.
Given that nearly all major team goals have been accomplished, Brian recommended that the team “sunset”.  The following issues will be explored and addressed as part of the overall workgroup:
· Address the need for mailers to have the ability to submit large EMD pre-shipment files (i.e., greater than the 5Mg limit).  This is especially a concern for large volume mailers that use unique PLANET Codes for each mailpiece.

· Retirement of Advance Shipping Notice (ASN) which is replaced by EMD process.  The suggested retirement deadline is the end of calendar year 2004 or when an alternate approach is developed by the PostalOne! initiative.
Scan Performance Team Sunset Plans – Cameron Bellamy (GrayHair Software)

Team Leader Cameron Bellamy (GrayHair Software) reported on the work of the Scan Performance Team.  The team addressed issues relating to equipment and scan performance ("Start-the-Clock" scans and MPE scans).  It addressed data accuracy issues such as invalid operation codes, invalid dates, and invalid facility IDs.  The Team worked closely with USPS to help accomplish the following:
· Increased Stop-the-Clock Operations

· Established scan performance definitions

· Determined scan rate performance qualifiers

· Developed data quality indicators in Confirm Reports

· Improved the data quality of Confirm scan records.  Team Leader Cameron Bellamy (Gray Hair Software) reported that the work of this team and USPS has reduced the amount of “flawed” data scans (e.g., invalid Op Codes, invalid Facility IDs) from 12% to 0.04%.
Given that nearly all major team goals have been accomplished, Cameron recommended that the team “sunset”.  The following issues will be explored and addressed as part of the overall workgroup, unless otherwise indicated:

· Provide a complete and accurate Facility Table

· Include Automated Zone Indicator (AZI) in the Facility File

Also, Cameron raised the issue of USPS equipping Automated Facer Canceller machines (AFCS) with Optical Character Readers (OCR).  Final approval for this effort is being evaluated by the Board of Governors.  Upon the implementation of this new enhancement, these AFCS/OCR systems will have PLANET Code read capability.

Future Team Update – Gary Reblin (USPS IMAQ)
Gary Reblin (USPS) reported on USPS efforts to study, develop and test alternative coding technologies that can provide more uniqueness for mailpieces.  The 4-state barcode provides greatly expanded data capacity over PLANET Code with up to 9 digits for unique identification purposes.  USPS has established contracts to have 4-state barcode read capability on all mail processing equipment.  USPS has completed design of the barcode and is writing software to support this barcode structure.  Gary asked if any of the participants would be interested in helping test the encoding software by loading it on their equipment.
The current plan is to conduct internal testing of the 4-state barcode in Spring 2004; external testing would begin in Fall 2004.  The current size of the 4-state matches the POSTNET in length, but has a 30% greater height.  Charley Howard (Harte-Hanks) volunteered to help with some testing.
The current structure of the code contains 31 digits including the 11-digit POSTNET Code.

Kathy Siviter (Postal Consulting Services) asked Gary if he still felt comfortable with a 12-18 month implementation schedule for the 4-state barcode.  Gary replied that he did feel comfortable with the current implementation schedule.

Reports Training Overview – USPS Confirm Program Office

Pritha Mehra stated initial plans to train Confirm subscribers on the Confirm Shared Reports.  She said that the Confirm Program Office envisioned two-part reports training sessions conducted using web-based meeting tools on a periodic basis (e.g., quarterly).  The group agreed that individual session should be no longer than 90 minutes including Q&A.

Jeff Sinn (USPS) provided a preview of the content for the Confirm training presentation.  The intent of the training will be to:
· Train Confirm subscribers to access and use Confirm Reports online.

· Explain how Confirm Performance Measurement works.

· Provide tips and tricks for troubleshooting Confirm data.

Jeff presented slides from the draft Reports Training Overview.

Wrap-Up

Martin Bernstein and Paul Bakshi thanked the participants for their time and involvement.  The next combined Confirm MTAC Workgroup session is scheduled for Tuesday, May 4, 2004.  
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