POSTED UNDER LATEST WORK GROUP NEWS (PRIOR TO 3/31/04):

MTAC Work Group # 22 "Maximizing Value of PLANET code" was determined to be "completed" on Feb 5, 2003.  The following message from USPS Work Group Leader from Paul Bakshi to Confirm MTAC Workgroup Participants gives perspective regarding next steps planned:

Dear Confirm MTAC Workgroup Participant, 

As discussed in our last Confirm MTAC meeting on Feb. 5, 2003, we are now at a turning point with the Confirm program. With your help and participation we have successfully launched the Confirm service and have made considerable progress in enhancing the service to meet the needs of both our customers and the Postal Service. However, we are not done yet and are committed to continually enhancing Confirm to make it a robust, high quality service. With feedback from you and the MTAC Steering committee we have chartered a new course for the MTAC Confirm workgroup. We are sunsetting the old workgroup and creating a new workgroup to address the concerns and issues that you have raised, and that still remain outstanding. I have attached the charter and objectives for this new Confirm workgroup. As you will see, we have listed an aggressive set of objectives and would like to adopt a team approach to address these. I propose that we set up 5 work teams with participation from both customers and the USPS as follows: 

1.  Scan Performance: This team will address all issues as they relate to equipment and scan performance ("Start-the-Clock" scans and MPE scans). It will address data accuracy issues such as invalid operation codes, invalid dates, and invalid facility IDs.  

2.  Reports - This team will analyze the reports that are currently available and provide suggestions/recommendations for enhancements and improved reporting capabilities. 

3.  Pre-Shipment Notification - This team will address issues as they relate to pre-shipment notifications and PLANET code usage and establish targets and processes for promoting accurate pre-shipment notifications. 

4.  Training - This team will address training needs for both the Postal Service and Customers. 

5.  Future - This team will look for new uses for Confirm and PLANET code and devise implementation strategies for these. 

We are confident that this team approach will help us work jointly and effectively to establish targets and processes to quickly resolve all outstanding issues. We are now soliciting your participation for this new MTAC Confirm workgroup and for the 5 work teams. Please let us know by March 12, if you would like to participate in the new Confirm workgroup and please indicate the team(s) on which you would like to participate. We anticipate active participation from all work team members to help us resolve the issues and objectives identified. 

Martin Bernstein and I thank you for your continued support of the Confirm program and look forward to your participation in the new workgroup. 

Sincerely, 

Paul Bakshi 

Confirm MTAC Workgroup, Postal Co-Chair 

