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Washington, DC

The purpose of the MTAC Workgroup is to help make Confirm a more robust service – one that fully meets the needs of customers and USPS.  The primary purpose of the meeting is to communicate progress of designated work teams established to address specific areas for service improvement, as well as other USPS developments.  This document serves as the Minutes for the session and incorporates information contained on visuals/handouts.  The meeting Agenda is reflected in the headings below.

Opening Remarks & Introductions – Paul Bakshi (USPS) / Martin Bernstein (JC Penney)

Paul Bakshi (USPS) and Martin Bernstein (JC Penney), Confirm Workgroup Co-Chairs, welcomed Confirm MTAC participants.  Paul reviewed the Agenda and asked for attendees to introduce themselves around the room.

Martin thanked the participants of the five work teams – Future, Scan Performance, Reports, Pre-Shipment Notification and Training & Certification – for all their time and involvement in the numerous telecons.  He especially thanked the team leaders for their efforts.  
Confirm Quality & Certification – Rick Arvonio (USPS)

Rick Arvonio (USPS), Manager of Product Management, provided an overview of Confirm Quality & Certification with regard to stated MTAC objectives.
The Confirm MTAC Workgroup mission is to provide a more stable Confirm production system, augment the value of Confirm and improve overall data integrity.  This will be achieved by addressing specific problematic areas, improving systems, standards and procedures, and identifying value-added opportunities.  Stated objectives of the Workgroup are to:

1. Improve equipment performance

2. Improve data quality

3. Improve Pre-Shipment Notification process

4. Improve Shared Reports

5. Train USPS personnel and customers

6. Improve USPS program reporting and administration

One major key to meeting these objectives is the Confirm “Customer Certification Program”.  Certification will help provide quality information and processes in order to:  
· Add value for customers

· Add value for USPS
· Provide foundation for service performance

· Instill an “everybody wins” scenario

The Confirm Certification Program will serve to validate customers’ processes and help ensure the quality of Confirm information and interpretation.  Participation will be voluntary.  Certification will help provide a shared platform for diagnostics, standardization of USPS processes and a foundation for service performance measurement.

Rick reviewed objectives of Confirm Certification.  The objectives are to ensure:

· Accurate Pre-Shipment Notification

· Quality barcodes

· Accurate mail preparation

· Timely and correct mail induction

· Accurate scan data interpretation

USPS is also conducting internal standardization and training for Confirm.  This process includes development of standard operating procedures for operations and marketing, development of metrics and indicators for field program management and training for internal stakeholders nationwide.  Training for each area was conducted September through November 2003.
The benefits of Confirm Certification are:
· Foundation for metrics (individual, aggregate)

· Increased diagnostics and analytics

· Common platform to diagnose delivery issues
· Trained USPS support

· Increased data and system integrity

· Access to Shared Reports

Overall, the Confirm Certification Program will add value to customers and USPS for an “everybody wins” scenario.  Certification is the key for what USPS does with regard to service performance measurement.

Pritha Mehra (USPS) added that USPS is having the Field conduct mandatory “seeding” using Confirm to help diagnose and correct problem areas.

Cameron Bellamy (GrayHair Software) said that he recognized the need for certification but said that some customers may have issues with meeting the requirements.  There is currently no deadline for Confirm Certification.

The mailing industry continues to work through issues with regard to providing accurate Pre-Shipment Notification.  Martin Bernstein said that a major challenge exists because of the current disparity between the amount of overall Confirm data and the amount of data used for performance measurement.
Kathleen Siviter (Postal Consulting Services) asked if USPS has considered that Confirm Certification may not be a “one size fits all” solution.  Pritha replied by saying that Confirm Certification will be a voluntary program.  Rick said that USPS is open to other workable formats, but will continue to need accurate data for performance measurement purposes.
Dave Lewis (TrackMyMail.com) asked if USPS envisions a time when certification may not be voluntary.  Pritha said there is no plan to alter the approach of having certified and non-certified Confirm subscribers.

Rich Rousseau (Quebecor World) expressed concern about flats data not appearing in performance reports if PLANET Codes are not unique per drop site.  Pat Laffey (USPS) said that the logic in the system will make the best effort possible to match mailpieces to Entry Scans.  Pritha said that there has been an improvement in the proportion of data now flowing to the performance reports.

Future Team Update – Gary Reblin (USPS)
Gary Reblin (USPS) reported on USPS efforts to explore the feasibility of using alternative coding technologies that can provide more uniqueness for mailpieces.  The 4-State barcode provides greatly expanded data capacity over PLANET Code with up to 9 digits for unique identification purposes.  The code is likely to include the following:
· 2 Digits – Country Code

· 3 Digits – Service Code

· 6 Digits – Mailer ID

· 9 Digits – Unique Mailpiece Identify

USPS Intelligent Mail and Address Quality (IMAQ) is considering the future of Confirm and other program and how technologies can be improved and integrated.  By the end of 2004, IMAQ plans to bring in volunteer mailers to help test the 4-State barcode.  In the initial phases, mailers will continue to use a POSTNET along with the additional barcode.  
Confirm Systems Migration Status – USPS IT

Carol Koehler (USPS IT) reported on Confirm system migration and the outage that occurred during implementation.  In mid-October, an outage occurred during deployment of the Mail Tracking & Reporting (MT&R) website.  The new site consolidates existing websites, transitions to a new Enterprise Data Warehouse (EDW) reporting environment, and provides customers access to EDW reports.
Problems occurred when the Confirm database – containing customer account information – crashed.  The database was restored from a backup.  The crash impacted inbound and outbound processing.
The following enhancements will improve the availability, capacity, reliability and performance of the Confirm Service:

· Upgrade of Operating System (Solaris 2.9) and database (Oracle 9i) – November 2003

· Conversion to Storage Area Network (SAN) – November 2003

· Implementation of redundant application server – January 2004

· Implementation of inbound load balancing server – January 2004

· Database server clustering – January 2004

Work also continues on the Confirm EDW Shared Reports which provide enhanced reporting capabilities to Confirm users.  Activities include:
· Population of internal seed data to EDW – August 2003

· Implementation of external reporting architecture (MicroStrategy) to support customer reporting on EDW information – September 2003

· Internal release of shared Confirm EDW reports – October 2003

· Population of all Confirm data to EDW – October 2003

· Extract/Transform/Load (ETL) validation and EDW data verification – October/November 2003

· Shared Confirm EDW reports tuning – November 2003

Many customers consider Confirm “mission critical” to their operation.  Kathleen Siviter (Postal Consulting Service) asked if USPS is considering ways to “make it right with customers”.  Also, there was general agreement that the reports need to run faster.  Pritha Mehra said that all issues should be reported through the Confirm Help Desk (NCSC).

Lee McLain (USPS IT) demonstrated the “live” IT dashboard to show Confirm monitoring capability.  There are alerts and alarms that are associated with specific problems.  These messages are directed automatically to emails and “Blackberrys” of those responsible.

Pat Laffey (USPS IT) added that USPS is installing a fail over system on a fast track schedule.  There will be a “mirrored” system so that shutdowns will not be needed to run “cold” backups.

Scan Performance Team Update – Cameron Bellamy (GrayHair Software)
Team Leader Cameron Bellamy (GrayHair Software) reported on the Scan Performance Team.  The purpose of the Team is to address Confirm scan performance and data quality.  The Team has accomplished the following working with the Confirm Program Team:
· Increased Stop-the-Clock operations

· Established scan performance definitions

· Determined scan rate performance qualifiers

· Developed data quality indicators that are incorporated into the Confirm Reports

Cameron said that the last Team telecon focused on discussing a proposed method for statistically valid seeding.

Reports Team Update – Sue Taylor (Prudential Financial)
Team Leader Sue Taylor (Prudential Financial) reviewed the progress of the Reports Team.  USPS launched the five new Shared Reports:

· Delivery vs. Service Goal Report

· In Home Window Delivery Report

· Mailer Quality Report

· Confirm Problems Report

· Mailpiece Summary Report

The reports provide greater analytics, longer retention periods, and more specific diagnostics capability.  USPS personnel have received initial training on these reports and will be trained further in FY 2004.
Pritha Mehra said that she is interested in finding mailers to help test the functionality of the reports to determine what is and is not working.  USPS is doing more work to fine-tune the reports.  Mailers’ perspective is key to assisting in this process.

Sue said that aggregate Confirm information will ultimately be available to Certified Confirm subscribers, although some information (e.g., facilities) may be made available to all subscribers.

Pre-Shipment Notification Team Update – Brian Euclide (Perry Judd’s)

Team Leader Brian Euclide (Perry Judd’s) reported on the Pre-Shipment Notification Team.  The Team helped shape the development and implementation of new capabilities.  These include:
· Consolidated Pre-Shipment functions in new website (mailtracking.usps.com).

· Improved editing functionality

· Improved search capability

· Improved file format testing process

· Enhanced error notification

· Enhanced Pre-Shipment quality indicators

The Team has worked to identify and prioritize additional issues.  These include expanded and automated error notification process and ability to accept larger Pre-Shipment Notification files (e.g., EMDs).  The Team is exploring how to further take advantage of the Mail.dat functionality that is in place.  Also, the Team discussed the potential of integrating EMD with DSAS.
Training & Certification Team Update – Wanda Senne (ACE Marketing)

Team Leader Wanda Senne (ACE Marketing) reported on the Training & Certification Team.  ACE Marketing was chosen for the first Certification Pilot process.  The Confirm Program Team visited ACE to make an initial verification that their processes align with Certification requirements.
The Training & Certification Team has helped develop Confirm Training Modules for Confirm Overview and Pre-Shipment Notification.  The Team has also helped shape the initial processes and requirement for Certification.  Wanda said that she sees significant benefit to being Certified as it will help ACE do a better job for their clients.
Confirm Certification Feedback – Discussion
Martin Bernstein asked for feedback about the Certification Program being developed.  He asked how many of the participants would be interested in completing the Certification process.  The following participants expressed interest:

· Charley Howard (Harte-Hanks)

· Rich Rousseau (Quebecor World)

· Liz Weber (Capital One)

· John Sexton (PSI Group)

· Dave Lewis (TrackMyMail.com)

· Bob Rosser (Experian)

· Virginia Slater (Fleet Credit Card Services)

· Brian Euclide (Perry Judd’s)
· Norine Butte (Alliance)

· Cameron Bellamy (GrayHair Software)

Martin said that Certification should improve the quality of data that goes into and is generated by the Confirm system.  With a higher confidence level for the Confirm data, USPS Operations will have better success in resolving mailer issues and improving overall service.  This will also enable the Field to be more proactive in diagnosing and solving problems.
Marcus Smith (Postal World) asked if Certification is the primary “tool” that USPS will use to ensure accuracy.  And, if that is the case, should Certification be required for all Confirm subscribers?  Dave Lewis responded by saying that optional Certification is appropriate because some mailers are less concerned about performance information and more concerned with tracking the whereabouts of their mail.  Non-certified subscribers would need to realize that they would have less ability to have USPS address performance issues than would Certified subscribers.
Liz Weber said that Capital One uses several layers of lettershops and other mail-related vendors.  This type of structure presents a challenge for becoming and remaining Certified.  Bob Rosser said that the mailing industry will likely rally to the challenge once it is presented with a deadline to become Certified.  USPS needs to consider ways to expand Confirm Certification to accommodate multiple parities involved in complex mailings.
Next Steps – USPS Confirm Program Office
Paul Bakshi reviewed next steps for enhancing the Confirm Service.  Accomplishing these items will depend on budget and resource availability.
The next steps for the Shared Reports are:

· Testing Shared Reports with Customers

· Resolving Issues and Fine Tuning

· Developing Shared Reports Training Guide

· Release Shared Reports Training Guide
· Researching Shared Reports training provision for customers
· Developing Requirements for Aggregate Metrics

· Metrics Based on Certified Confirm Customer data

· Scan rates 

· Entry scan rates

· Equipment enabled

· Data Quality Metrics: OpCodes, Facility IDs, Dates

· Mailer Quality Aggregate Metrics

· Developing Requirements for Phase III release

· Additional Reports Dependent on Budget
Evaluation of the new website and reports is ongoing.

The next steps for Certification are:

· Developed Certification Procedures

· Developed Certification Documentation

· Completed Training Modules: Overview, Pre-Shipment

· Completing Additional Training Documents

· Pilot Test Certification Process

· Fine tune with Standard Mailer: ACE Marketing (November 2003)

· Fine tune with First-Class Mailer: Regulus, Prudential

· Open for all Mailers

· Review ongoing Quality Reports to fine tune scores

· Build Metrics from Certified Confirm Base

· Establish Timelines for Confining Shared Reports to Certified Customers

Additional next steps are:

· Revised Service Guide – January 2004 (Electronic Version)

· Scan Data Interpretation (including 30 Stop the Clock codes)

· USPS Standardization Training – Dec. 2003

· Confirm Resources CD – Feb. 2003

· Facility Tables

· Automated Zone Indicator (AZI) Table

· Smart Seed Table

· Service Standards Tables

· Operation Codes Table

· Non-Automated 5-Digit & SCF Tables

· Critical Entry Table

Bundle Tracking Update – USPS Confirm Program Office
Paul Bakshi briefed the group on the Bundle Tracking service being developed and tested by USPS.  The service is in the pilot phase and is used to track carrier route bundles of flat mail.  Currently, eight test mailers are participating in the pilot.  USPS has established 22 test sites.  This number will grow as the pilot expands.  Bundle Tracking scan rates are in the high 90% under controlled conditions.
Successful Bundle Tracking requires application of unique Bundle ID barcodes and proper facing slip design and placement.  For carrier route bundle secured with plastic strapping and/or shrink wrap, the width of the facing slip must equal that of the mailpiece.  The length of the facing slip must be at least one inch longer than half the length of the mailpiece.  The address label information must not be covered.  The Bundle ID barcode must be positioned on the front of the facing slip and must not be obstructed by the plastic strapping that secures the bundle.

Paul said that USPS hopes to complete Bundle Tracking market research in January or February 2004.  Rate filing and product launch would occur later in 2004.
Wrap-Up

Martin Bernstein and Paul Bakshi thanked the participants for their time and involvement.  The next combined Confirm MTAC Workgroup session is scheduled for Tuesday, February 3, 2004.  
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