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CONFIRM / PLANET CODES

Meeting Minutes – May 6, 2003 (1:00-4:00pm)

USPS Headquarters

Washington, DC

The purpose of the MTAC Workgroup is for USPS to work with the mailing industry to enhance the Confirm Service and communicate progress of designated work teams established to address specific areas for service improvement.  This document serves as the Minutes for the session and incorporates information contained on visuals/handouts.  Additional referenced items are included as email attachments.  The meeting Agenda is reflected in the headings below.

Opening Remarks & Introductions – Paul Bakshi (USPS) / Martin Bernstein (JC Penney)

Paul Bakshi (USPS) and Martin Bernstein (JC Penney), Confirm Workgroup Co-Chairs, welcomed Confirm MTAC participants to the first meeting of the new Confirm workgroup.  Paul reviewed the Agenda and asked for attendees to introduce themselves around the room.

Workgroup Mission, Procedures & Objectives Discussion
Paul Bakshi and Martin Bernstein reviewed the decision to sunset the previous Confirm MTAC Workgroup and establish a new workgroup with a different set of objectives.  The old workgroup was established when the Confirm concept was in its infancy.  The overall goal was to implement Confirm as a service for customers.  This goal was achieved.
The mission of the new workgroup is to make Confirm a more robust service – one that fully meets the needs of customers and the Postal Service.  The new Issue Statement and Objectives for the workgroup are provided as an email attachment [wg80a25f.doc].
To address the objectives, five Work Teams were established.  The teams (with descriptions) are listed below: 
· Scan Performance and Equipment Team.  This team will address all issues as they relate to equipment and scan performance (“Start the Clock” and MPE scans).  It will address data accuracy issues such as invalid operation codes, invalid dates, and invalid facility IDs.
· Reports Team.  This team will analyze the reports that are currently available and provide suggestions/recommendations for enhancements and improved reporting capabilities.
· Pre-Shipment Notification Team.  This team will address issues as they relate to pre-shipment notifications and PLANET Code usage and establish targets and processes for promoting accurate pre-shipment notifications.
· Training Team.  This team will address training needs for both the Postal Service and customers.
· Future Team.  This team will look for new uses for Confirm and PLANET Codes and devise implementation for these.
Martin said that the Steering Committee had considerable discussion on how to state objectives for the workgroup.  The industry now has a commitment from Postal management on how to proceed with the Confirm enhancement issues to be addressed by MTAC.  The new approach for the workgroup differs from the way the group operated in the past.  Previously, the industry participants would raise issues with Confirm and USPS would go back, fix, and report progress at the next meetings.  The intent now is for USPS to work more directly with the industry participants to solve problems.  A Confirm work team matrix listing volunteer participants was distributed to the group.  Participants were asked to choose the specific teams to which they wish to contribute. 
Martin reviewed a more detailed listing of some potential work team objectives for Confirm.  They are listed in a separate document provided as an email attachment [Targets.doc].  Martin stressed the importance of having all participants understand clearly the expectations for addressing and resolving all the issues.
Joe Lubenow (Lubenow & Associates) said that the Confirm Future Team is important to get the industry and Postal Service prepared for what will become Intelligent Mail issues.  This group should serve to link Confirm into the Intelligent Mail effort for the future.
Martin asked for volunteers to lead each work team.  The following participants were designated as team leaders:

· Cameron Bellamy (Gray Hair Software) – Scan Performance and Equipment Team

· Sue Taylor (Prudential) – Reports Team

· Brian Euclide (Perry Judd’s, Inc.) – Pre-Shipment Notification Team

· Wanda Senne (ACE Marketing) – Training Team

· Joe Lubenow – Future Team

Martin stated that for scan performance mailers want visibility on all the mail, regardless of whether or not it meets current Confirm requirements.  For instance, should Container & Bundle Tracking (CBT) be included as part of the work teams?  Pritha Mehra (USPS) stated that the CBT Pilot Test is underway.  The CBT Pilot is starting out small so that “bugs” can be ironed out.  The group agreed to focus the Scan Performance and Equipment work team on Confirm-compatible (i.e., automation-compatible) mail.  Robert Lindsay (MPI Services) suggested that the need to track other items (e.g., containers, trucks, etc.) needs to be addressed at a high level and may generate a need for separate work groups.  Also, a comment was made to make sure that hardware vendors are aware of current issues and future developments.  The Scan Performance and Equipment Team will focus on fixing current issues.  The Future Team will look forward to new technologies.

The Reports Team will focus on improving existing reporting tools and identifying requirements for new reports.  The Postal Service is in the process of implementing a shared data warehouse that will provide the processing environment required.  The team will help shape reports in a way that establishes a common platform for identifying issues and conducting diagnostics.  Sue Taylor (Prudential) said that major goals should be to increase the amount of data used in the reports and the number of USPS representatives that use the reports.  This will require meeting objectives of other teams (i.e., Scans, Pre-Shipment, Training).  Also, the team will need to understand the methodology used to create the reports.  Kathleen Siviter (POSTCOM) raised the issue of the Postal Service providing trend data across the whole Confirm Service so that mailers can compare their individual results with the aggregate.  
The Training Team should address training needs of both the Postal Service and customers.  The Postal Service is already in the process of developing and conducting training at various levels of the organization.  The Intelligent Mail Group is currently developing Postal standards for Confirm and will conduct in-depth training in September, October and November 2003.  The Confirm Program is designing a customer support module and drafting a detailed guide for the Business Service Network representatives (BSNs).  Cameron Bellamy requested that training fully cover operation of the MDCD scanners used for Entry Scanning.  Pritha replied by saying that this is a major part of the Operations training that has already taken place and continues.  USPS Operations has worked hard to improve Entry scanning to over 90% nationwide.

The Future Team will look at the new technology and applications for Confirm.  Joe Lubenow sees the Future Team linking Confirm with the eventual “one code vision” recently cited by the Postal Service.  Mailers are very concerned about mail piece “real estate.”  Future technology standards need to address the real estate issue.

Pre-Shipment Notification Issues Discussion

The enhancement of the Pre-Shipment Notification process is a major priority and was addressed as a separate Agenda item.  The Pre-Shipment Notification Team will focus on these issues in greater depth through separate conference calls or meetings.

To address one major issue, Paul Bakshi reviewed the work done to accommodate the needs of Continuous Mailers.  First-Class Mail continuous mailers produce mail on a continuous basis (i.e., 24 hours a day).  They provide this mail to the USPS periodically throughout the workday.  Because of the nature of this mail flow, continuous mailers have had difficulty providing Pre-Shipment Information in a way that is accurate and encompasses all shipments during a given period of time.  USPS has developed a solution that enables continuous mailers to provide Pre-Shipment Information and a single Form 3152-A with Shipment ID Barcode for an entire workday’s mail at either the local or national critical entry time, whichever is later.  USPS is also developing additional processes to make Pre-Shipment Information submission more convenient for continuous mailers.
Pritha Mehra said that the Postal Service was working out some outstanding issues with regard to the continuous mailers solution.  One issue involves the amount of time lag to allow in the system for continuous mailers to submit their Pre-Shipment Notification to account for weekends and even holidays because of the lack of staffing during those times.  The group seemed to agree that the lag should be at least 48 hours and maybe more.  Group participants asked if all Confirm mailers should have capability to update Pre-Shipment Notification after-the-fact (e.g., up to 48 hour after induction).
Pritha asked that participants on the Pre-Shipment Notification Team review the Pre-Shipment Notification Issues document distributed at the meeting and provide feedback in preparation for the first team conference call that will take place Thursday, May 15 at 2pm (Eastern).  Information will be provided via email.

Wrap-Up

Martin Bernstein and Paul Bakshi thanked the participants for their time and involvement.  The next combined Confirm MTAC Workgroup session is scheduled tentatively for Tuesday, August 5, 2003.  Conference calls or meetings for individual work teams will be scheduled separately.
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