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Washington, DC

The purpose of the MTAC Workgroup is to help make Confirm a more robust service – one that fully meets the needs of customers and the Postal Service for USPS.  The primary purpose of the meeting is to communicate progress of designated work teams established to address specific areas for service improvement, as well as other USPS developments.  This document serves as the Minutes for the session and incorporates information contained on visuals/handouts.  Additional referenced items may be included as email attachments.  The meeting Agenda is reflected in the headings below.

Opening Remarks & Introductions – Paul Bakshi (USPS) / Martin Bernstein (JC Penney)

Paul Bakshi (USPS) and Martin Bernstein (JC Penney), Confirm Workgroup Co-Chairs, welcomed Confirm MTAC participants to the first meeting of the new Confirm workgroup.  Paul reviewed the Agenda and asked for attendees to introduce themselves around the room.

Martin reviewed the Agenda.  He thanked the participants of the five work teams – Future, Scan Performance, Reports, Pre-Shipment Notification and Training – for all their time and involvement in the numerous telecons.  He especially thanked the team leaders for their efforts.  The meeting began with reports from each of the five work teams.

Future Team Update – Joe Lubenow (Lubenow & Associates)
Joe Lubenow (Lubenow & Associates) provided an update on the work of the Future Team.  The purpose of the Future Team is to examine new uses for Confirm and PLANET Codes and devise approaches for implementation.  Initially, the Team focused on creating a list of potential considerations for the future of the PLANET Code and related applications.  However, the Team also discussed the potential of testing an alternative type of barcode (e.g. 4-State version) to meet industry needs in the future 
A potential future application for the current PLANET Code symbology is to implement a “license plate” architecture for the PLANET Code in order to create more uniqueness for mailpieces.  This approach involves designating one or more two-digit experimental PLANET Code Service IDs, on a per company basis, leaving eleven digits available for unique identification of mail pieces within that dedicated Service ID.  This would allow enough digits to uniquely identify all mail volume from that company for at least a year, since it allows for one hundred billion unique codes.  Even if the twelve-digit PLANET Code is used, there are one billion unique codes per Service ID.  These unique codes would serve as a “license plate” on the mailpiece.  The POSTNET Code would no longer be needed to identify mailpiece uniquely.  
As a part of this License Plate approach, the Team also discussed the possibility of the user sending information pertaining to the unique PLANET Codes, either individually or by ranges, to the USPS for storage and processing in a database.  The information would include requested services, contact data, and account data for payment purposes.  The questions become:  What could be in the database?  Who would own or maintain the database?  How would the database be populated?  How would the data be used?  The Team identified some potential applications.  Refer to Appendix of the Future Team Telecon Minutes provided as a handout at the meeting.
By the third telecon, the Team had decided to explore the alternative of utilizing the 4-State barcode for future Confirm applications.  USPS is currently testing the feasibility of implementing different types of barcodes and the 4-State option is seen as more near-term feasible compared with other technologies (e.g., 2D barcodes).  The 4-State provides more potential data capacity than the PLANET Code – 24 to 32 characters, depending on how many digits will ultimately be used for error detection.
In summary, the Team must decide on which alternative to focus to increase barcode data capacity:  4-State barcodes or PLANET Code “License Plate”.  The Team is planning a face-to-face meeting for September 8, 2003 to discuss these options in more detail with representatives from USPS who are exploring the future plans for barcode technologies.  The entire MTAC workgroup is welcome to participate.
In response to Joe’s update, the group inquired about issues such as potential for alphanumeric data within the codes, printer hardware compatibility, and potential tradeoffs.  USPS is currently doing research to assess future barcode technology needs and feasibilities.  Funding is also a consideration.  Pritha Mehra (USPS) said that the Confirm Program wants to move in a direction that is in sync with the work of the USPS Intelligent Mail Group – the team that is overseeing the study of barcode technology for USPS. 
Scan Performance & Equipment Team Update – Cameron Bellamy (GrayHair Software)
Cameron Bellamy (GrayHair Software) provided an update on the work of the Scan Performance & Equipment Team. The purpose of the Team is to examine data accuracy issues, such as invalid Operation Codes, scan dates and Facility IDs, and help establish acceptable metrics to determine accuracy.  Refer to Scan Performance Team summary sheet provided at meeting.
Cameron reported that the Team established eligibility requirements for measuring scan rates and determined how shape, class and presort impact the likelihood of scanning.  The Team accomplished the following through a series of telecons and supporting efforts:  established scan performance definitions, including scan expectations guidelines by class, shape and presort; determined scan rate performance qualifiers, including accurate barcodes, valid destination ZIP Codes and automated zones; established scan data quality items and metrics, including Facility ID, Operation Code, Scan Date/Time, and complete barcodes.

USPS and participating mailers will continue to help validate resource tables (e.g., AZI Table) and work through issues that impact scan performance.
Mury Salls (Regulus) said that there should be a way to edit Entry Scan information generated by USPS scanning of the Shipment ID barcode with the hand-held scanners.  He said there are situations when he learns that Entry Scan do not reflect actual entry.  This happens at various locations, three to four times a month.  Mailers and/or USPS should have the ability to modify the Entry Scan data.  Pat Laffey (USPS) said that there are procedural reasons for the Confirm system to only recognize the first Entry Scan on a unique Shipment ID barcode.  The workgroup agreed to table this issue for future discussion.

Reports Team Update – Sue Taylor (Prudential)
Sue Taylor (Prudential) reported on the progress of the Reports Team.  The purpose of the Reports Team is to provide industry feedback and recommendations for enhancements and improved reporting capabilities for Confirm.  The Team enables the mailing industry to collaborate with USPS to provided improved diagnostic information for both USPS personnel and customers. 

The Team held six telecons to agree on the utility and content of new system reports coming on line in FY 2004.  The Team reviewed nine new Shared Reports, five of which are scheduled to be implemented in Fall 2003.  These five new reports are described as follows:
· Delivery vs. Service Goal Report.  This report compares shipment delivery data against USPS service goals.  It displays the amount of mail delivered within respective service standards and the mailer’s requested In Home window (if specified in the Pre-Shipment Notification).

· In Home Window Delivery Report.  This report displays data compared with mailer-specified in home dates.  Performance is measured only for qualified pieces that receive Entry Scan prior to Critical Entry Time and a Stop-the-Clock scan.

· Mailer Quality Report.  This report presents summary data on several elements in the Confirm data process where mailer accuracy is paramount, including accurate Pre-Shipment Notification, timely entry (Critical Entry Time), accurate Facility IDs, MPE scans, Shipment ID barcode reuse, and PLANET Code reuse.  The report will be a major component in the Confirm Certification process.

· Confirm Problems Report.  This report provides details about problems encountered with shipments and mailings, including mailer data quality problems, USPS data quality problems, and USPS mail processing errors.  The report will help identify and diagnose areas for USPS and mailer improvement.

· Mailpiece Summary Report.  This report provides detailed information on PLANET Codes and individual mailpieces, including scan operations, date/time stamps, and location data.

The next set of reports requested by the mailers is:

· Mailer Pre-Shipment Information vs. Actual Scans Reports.  This report compares actual scan records with Pre-Shipment Notification data.
· Stop-the-Clock Exception Report.  This report presents details and scan histories for mailpieces that did not receive Stop-the-Clock scans. 

· Seed Usage Report.  This report indicates the percentage of PLANET Coded mail in mailer’s shipments.

· Critical Entry Time by Facility Report.  This report displays Critical Entry Times for USPS facilities in a simple tabular format.

USPS needs to evaluate what can be accomplished within budget constraints.

Pre-Shipment Notification Team Update – Brian Euclide (Perry Judd’s, Inc.)
Brian Euclide (GrayHair Software) provided an update on the work of the Pre-Shipment Notification Team.  The primary objective of the team is to identify and evaluate issues as they relate to Pre-Shipment Notification and PLANET Code usage, and establish targets and processes for promoting accurate Pre-Shipment Notification.  

The Team held seven telecons and accomplished the following:  identified issues that hinder customers’ ability to provide accurate Pre-Shipment Notification; and established and verified a new Pre-Shipment Notification process – Electronic Mail Data (EMD) – that accommodates the ability of multiple parties to provide accurate Confirm shipment and mailing information.  Much of the focus has been on how the industry will communicate information between the multiple parties involved in a mailing.  

The Team determined that Electronic Mailing Data (EMD) does provide the capability for multiple parties to provide accurate Pre-Shipment Notification.  The Team agreed that mailing parties have two options:

1. Mailer(s) passes partially populated EMD file to the consolidator, who is asked to track mailing information and match it to shipments; consolidator updates EMD file and makes final submission; 

2. Consolidator reports back to mailer(s) with shipment information matched to mailing information; mailer(s) submits final EMD.  The key is for the common identifier to be communicated so that the data elements can be matched to the Shipment ID.  

The Team is now urging participants to begin testing these options.  Testing will help verify the processes and determine ways that mailers and consolidators can implement solutions.  
In addition to evaluating the EMD process, the Team will continue to address the key Pre-Shipment issues in order of priority.  Identifying specific Pre-Shipment problems will be aided by use of the new Shared Reports. 

Training Team Update – Wanda Senne (ACE Marketing)
Wanda Senne (ACE Marketing) provided an update on the work of the Training Team.  The purpose of the team is to collaborate and make recommendations for Confirm training goals for mailers and USPS.  The team held three telecons to discuss the following items:
· Enhanced Confirm Website.  The Confirm Program Team has started the development for updating the Confirm website. The site, which will be integrated into the new USPS Mail Tracking & Reporting website, will offer enhanced reporting and diagnostic capability for Confirm subscribers.
· Confirm Customer Service Guide.  The Confirm program team is working to enhance the Customer Service guide.
· Standardization of Procedures.  The Confirm Program Team is supporting the USPS Intelligent Mail (IMAQ) Group in developing and implementing new standardized procedures so that functions operate in a way that maximizes Confirm Service performance.
· Certification Process.  The process for Confirm Certification will be expanded to help improve program compliance and provide published vendor listings.
· Training Modules.  The Confirm Program Team has started developing training modules for USPS personnel and Confirm customers applying for Certification.
Pritha Mehra said that Confirm will ultimately accommodate Certified and non-Certified subscribers.  Customers that want to be certified will be required to follow a process that demonstrates their ability to provide accurate information for Confirm.  In return, these mailers will have access to performance information available in the Shared Reports and will choose to be included on a published vendor listing.  Customers that are not certified will not be required to provide Pre-Shipment Notification and Start-the-Clock documentation.  Martin Bernstein said that USPS must not hold mailers to a higher standard than USPS.  He also asked about what thresholds subscribers must meet to maintain certified status.
Confirm Estimated Timelines – Paul Bakshi
Paul Bakshi reviewed enhancements and ongoing updates that are estimated to take place in FY 2004.  The following is a list of items and estimated schedules (from slides presented at meeting):

· Shared Reports (Phase 1) – November 2003

· Web Site Enhancements (initial release) – November 2003

· Certification

· Development – December 2003

· Launch – February 2004

· Revised Service Guide – November 2003

· Standardization Training – December 2003

· Stop-the-Clock Additions – November 2003

· AZI Table Update – Ongoing

· Facility Table Update – December 2003
· ZIP-to-ZIP Table – December 2003

· Non-Automated 5-Digit Table (for Flats) – Ongoing

· Non-Automated SCF Table (for Flats) – Ongoing

Pritha Mehra said that tables will be updated on an ongoing basis and will be made available to subscribers.
Paul also said that some initial testing of the 4-State barcode will begin by February 2003.

Trend Reporting – Discussion
Martin Bernstein led a discussion about the need for aggregated trend reporting for the Confirm Service.   He cited a need to obtain information about the overall performance of Confirm mail across all subscribers.  Individual mailer information would not be identified in such reports.
Martin asked participants if Confirm Trend Reporting is something they would like to see.  The response was affirmative.  Pritha Mehra said that USPS will review the industry’s proposed requirements for Trend Reporting and report back to the workgroup.
The group also expressed a need for longer data retention in the system.  Confirm scan data will be retained for at least 90 days.

Bundle Tracking Test Update – Paul Bakshi
Paul Bakshi reported on the Bundle Tracking pilot test being conducted.  He said that a major issue is getting consistent scanner readability of bundle slip applied to the bundles.  The application and size of the bundle slips are key factors in readability.  USPS is considering various sizes of bundle slips in order to accommodate different types of bundles so that bundle slips do not fall off the bundles.
Charles Thompson (ACE Marketing) said that it does not make sense to have multiple-sized bundle slips because it would greatly complicate the production process.  He asked that USPS come up with one standard bundle slip.  Paul said that USPS would explore all options that would maximize readability without covering up any other relevant information on the bundle.  Charles said that making the Bundle Tracking process user-friendly is very important.

Pritha Mehra said that purpose of this test is to identify failure points.  The Bundle Tracking Team will work with USPS Engineering to come up with the best possible solution on bundle slip size.  The pilot test is at the point where these open issues need to be resolved.

Wrap-Up

Martin Bernstein and Paul Bakshi thanked the participants for their time and involvement.  The next combined Confirm MTAC Workgroup session is scheduled for Tuesday, November 4, 2003.  
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