Minutes From Periodicals Co-Palletization Telecon

April 18, 2003

So far the USPS has received three applications to participate in the experiment. We have scheduled on site reviews with two mailers and we will schedule the third soon.

USPS Pricing is compiling the instructions for how to use the co-palletization report form. They are finalizing them now and will set up a dedicated email account for filing the form every month. We will send that info out next week.

We are giving a report at the next MTAC meeting, on May 6th and 7th. We need to get an idea of what should be included in the report. We will send out a list of topics and would like the group to provide feedback on that list.
Several points of clarification were brought up by mailers:

· In the documentation, “number of pallets” means physical pallets, not destination pallets.

· Plants with Merlin are doing three verifications a day (roughly). They will continue to do what they are doing with MERLIN now—co-palletization does not change verification in the DMU. If a co-palletized mailing comes up for testing then it is verified, if it doesn’t come up for testing that’s okay. It is the nature of the DMU that verifications depend on sampling. We will still do the verification in terms of checking for content and weighing one piece, even if we don’t verify the entire mailing. So the DMU clerk is signing off that he or she has verified the mailing as required, even if he or she just weighed one piece. Verification means as required, a sample.

The next telecon is scheduled for Friday May 2 at 1 p.m. Eastern. 
