The next meeting of the workgroup is Tuesday, May 20, from 10 am to 3 pm, at Postal Service headquarters in room 4841.  There will also be a teleconference feed into the meeting for any members of the work group that can not attend in person.  The dial-in telephone number is 888-552-9483, and the passcode is 13516#. 

Members that have been added to the work group since the last MITS report are: Nancy Fischman, LL Bean; Paul Giampolo, ADVO; Max Heath, Landmark Community Newspapers; Leo Raymond, Mailing & Fulfillment Service Assn.; Margaret Schneider, Reiman Publications; Tom Chapman, USPS; and Skip McGill, USPS. 

Since its inception, the work group has had several meetings and teleconferences on an almost monthly basis to review and discuss ongoing drafts of the proposed Design Guidelines for the Automation Compatibility of Flat-Size Mail, the latest meeting being March 21 in New York, with a follow-up telecon held on April 29.

During this last meeting and telecon, the work group came to some basic agreements about the final format and style of the Recommendations, which is what the final document will be called instead of a set of Guidelines.

The committee has agreed that the objectives of the Recommendations should address several issues: identifying key factors contributing to misfeeds, missorts and damaged mail from the automated flat sorting equipment; recommend design alternatives to avoid these problems; use easy to understand language for newer, less knowledgeable customers; give examples and illustrations wherever possible; and not create additional mailing requirements.  The workgroup decided that instead of making the document only a list of Recommendations the final paper should go beyond this list and be as informational as possible about flat-size mail and the automated equipment now in use by the Postal Service.  
The document will have several sections to it: 1) objectives and background information; 2) an overview of flats automation equipment and operation; 3) general mailpiece structure; 4) recommendations for flat-size envelopes; 5) polywrapped mailpieces; 6) bound, unbound and folded mailpieces; 7) cover design and material; 8) quick reference guide that will show the actual DMM requirements listed next to each of the recommendations; and 9) a glossary of postal terms. 

The work group’s goal is to have a printed document available to attendees of the July 16 Flats Summit being held in DC, prior to its distribution nationally.
