DRAFT
Revenue Assurance
MOVE Update Initiatives 

Objective
The primary objective of the MOVE Update initiative is to improve mail quality.  This will be accomplished by process refinements, policy review and updates, service improvements, and reduction of cost associated with the volume of Undeliverable-As-Address (UAA) mail.  The USPS and the mailing industry will benefit from this initiative. 
Background
The Postal Service introduced the MOVE Update requirement to encourage mailers to use mailing list maintenance practices to maximize the successful delivery of First Class Mail. 
This process provides mailers with an opportunity to have future mailpieces correctly addressed and directed to the new delivery point.  When mailpieces require redirection, both the mailer and the USPS incur additional costs.
Approximately 17% of the nation’s population moves each year.  In FY 1998, the Postal Service processed 44 million change-of-address (COA) orders.  The cost associated with the volume of UAA mail is a formidable obstacle for both the USPS and the mailing industry.  According to a 1998 Price Waterhouse study, UAA mail is less than 3% of the total mail volume, but costs the Postal Service $1.5 billion to process ($438 million for forwarding and $768 million for return to sender) mail. 
“MOVE Update” is the umbrella term for all change of address services that are provided by the Postal Service and designed to fulfill the requirement for all discounted First-Class Mail (attached are the descriptions of the four USPS-approved updating methods).  Mailers who claim presort or automation rates for First-Class Mail must demonstrate that they have updated the addresses in their mailing lists within 180 days, or six months, prior to mailing date.  The four USPS-approved methods are Address Change Service (ACS), National Change of Address (NCOA), Fastforward™, and ancillary service endorsements that indicate the mailer’s preference for a mailpiece’s disposition.  Only one method is required to meet MOVE Update requirement.
Recommendation
1. Implement the National Revenue Assurance initiative for MOVE Update Compliance.
2. Establish an awareness campaign for internal and external customers.

3. Establish internal cross-functional team to address policy and operational issues.

4. Work with the MTAC Industry team to address mailer issues.

. 
DESCRIPTION – Change of Address Services
Address Change Service (ACS) – centralizes, automates, and improves the processing of address correction request for mailers.  ACS involves transmitting address correction information to a central point where a unique publication or mailer identifier consolidates the changes electronically. These records are sequentially organized by USPS-assigned codes and distributed to each participating mailer. (Domestic Mail Manual F030.2.1).  The UAA mailpieces are processed at Computerized Forwarding System (CFS) sites, this code prompts the CFS system to create an electronic record of the mailer’s MOVE information.  Mailers participating in ACS receive the following benefits:
Improvement of mail quality 

Reduction in the amount of UAA mailpieces

Reduces the need to manually key addresses

Receives timely COA information on regular basis

Obtains COA information relating to their address files

Ability to make changes directly from electronic media versus manual process

Maintain up-to-date addresses for their customers who have moved

These records are consolidated daily at the National Customer Service Center (NCSC) and are provided to ACS mailers according to a frequency determined by each mailer.  ACS is available for all classes of mail.  
The address correction service fee for manual notice is $.70 and for electronic notice is $.20 (DMM R900.1.0).  This applicable fee for address correction is charged for each separate notification of address correction or reason for nondelivery provided (DMM F030.2.4).

National Change of Address (NCOA) – is an address correction service that the Postal Service provides to mailers through licensees.  The licensees match mailing lists submitted to them on tape or disk against change-of –address information for the entire country from all CFS units.  Once the address has been standardized and the ZIP+4 code applied, an attempted is made to match the address against the NCOA file.  NCOA provides the following benefits to mailers:

Reduces undeliverable mail 
             Prevents duplicate mailpieces or re-mailings 

Reduces costs 

Improves delivery

FASTforward™ is an automated system that interfaces with addressing and automation systems, such as computer-based mailing list correction processes, multiline optical character reader (MLOCR) or remote video encoding (RVE) technologies, to identify names and addresses for which current change-of-addresses are on file with the Postal Service.  The FASTforward™ Mailing List Correction application updates name and address mailing lists before pieces are prepared for mailing (DMM F030.3.1).
Approved FASTforward™ MLOCR and RVE systems print an on-piece address
correction (text and delivery point barcode of the new address) for identified pieces
before entry in the mailstream. 

The second version, FASTforward™ Mailing List Correction, is an approved method, the address is considered valid during the following 180 days to meet the update standard.
A mailer must certify compliance with the update standard when the corresponding mail is presented to the Postal Service.  This version requires licensees to have a FASTforward interface that meets Postal service specifications (DMM E130.3.3a/DMM E140.1.3a).
FASTforward™ Standards – FASTforward MLOCR processes meet the update standard only if used each time before mail entry.  If a piece that initially uses FASTforward MLOCR processing is rejected and then entered into a supplemental RVE operation (or similar system), the piece does not meet the standard.  The name and address information on the mailpiece must be processed through a FASTforward RVE system to meet standard.  FASTforward RVE processes also meet the update standard if used each time before mail entry.  Stand-alone encoding desk operations are not eligible for FASTforward applications. 
When FASTforward is used in conjunction with either MLOCR (and or RVE) processing 

Or mailing list correction services, mailpieces avoid the delays associated with traditional

mail-forwarding activities. 
Ancillary Service Endorsements – is an endorsement used to instruct the Postal Service regarding the mailpiece’s appropriate disposition upon determining that it is undeliverable as addressed.  On First-Class Mail, the following endorsements may be used as an updating 
method for the move update standard:

	Mailer Endorsement
	USPS Action on UAA Pieces

	“Address Service Requested”1
	Months 1 – 12:
Mailpieces are forwarded at no charge.
Separation notice of new address.
Address correction fee is charge.
Months 13 – 18:

Mailpieces are returned with new address attached at no charge.
After month 18, or if undeliverable:
Mailpieces are returned with reason for 

Nondelivery attached at no charge. 

	“Forwarding Service Requested”
	Months 1 - 12:
Mailpieces are forwarded at no charge
Months 13 – 18:

Mailpieces are returned with new address 
attached at no charge.
After month 18, or undeliverable: 

Mailpiece returned with reason for nondelivery

attached at no charge.

	“Return Service Requested”
	Mailpieces are returned with new address
or reason for nondelivery attached at no charge

	“Change Service Requested”
*This endorsement is limited to mailers participating in 
electronic ACS.
	Separate notice of new address or reason 
for nondelivery are provided; 

Address correction fee is charge

Mailpiece is disposed of by Postal Service.

	“Temp-Return Service Requested”
	Mailpieces are returned with new address or reason for nondelivery attached at no charge.
Temporary COA, mailpieces are forwarded; 

at no charge.
No separate notice of new temporary COA 

is provided.

	No Endorsement
	Same as USPS action for “Forwarding 
Service Requested”.


Ancillary service endorsements provide the following benefits to mailers:

New forwarding address 

USPS is given instruction for the disposition of UAA mail


Simpler and consistent system


Cost effective

PAGE  
1

