	[image: image1.wmf]
	USPS/MTAC SUB-COMMITTEE WORK GROUP

MOVE UPDATE INITIATIVE
10/10/2002

MINUTES

	

	Meeting called by: 


	Angelo Wider

Manager
Finance Administration

USPS Chair

	Joel T Thomas

Executive Director

National Association of Presort Mailers

Industry Chair
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Angelo Wider
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	-----AGENDA -----

	
Workgroup Charter


Rules

Agenda


Discussion


Resolutions


Minutes

MOVE Update Review Process


Issues and Concerns


Awareness Campaign

Mailer Certification Document


Penalty assessment (large mailing – multi-client)



Entire mailing/single client that is not in compliance



How current is the mail being selected in the CFS units?



If mail is not current, how far back can the analyst assess the deficiency?


Summary of Action Items


Implementation Schedule – date November 2002, was delayed, due to several concerns identified that required an 
established awareness campaign, established cross-functional team to address policy and working with the MTAC 
Industry team to address mailer concerns. 

Workgroup Meeting Schedule – USPS Headquarters Building



	
	
	

	

	BACKGROUND


The Postal Service introduced the MOVE Update requirement in July 1997 to encourage mailers to use mailing list maintenance practices to maximize the successful delivery of First Class Mail.  This process provides mailers with an opportunity to have future mailpieces correctly addressed and directed to the new delivery point.  When mailpieces require redirection, both the mailer and USPS incur additional costs.

Approximately 17percent of the nation’s population moves each year.  In FY 1998, the Postal Service processed 44 million change-of-address (COA) orders.  The cost associated with the volume of UAA mail is a formidable obstacle for both the USPS and the mailing industry.  According to a 1998 Price Waterhouse study, UAA mail is less than 3 percent of the total mail volume, but costs the Postal Service $1.5 billion to process ($438 million for forwarding and $768 for return to sender) mail.
MINUTES
Angelo Wider, manager, Finance Administration/USPS Chair, and Joel T Thomas, Executive Director, National Association of Presort Mailers/Industry Chair, opened the meeting with introductions and a statement thanking the participants for joining us.
Angelo introduced the Workgroup Charter as a joint effort with USPS/MTAC Work Group to improve mail quality.  The improvement of mail quality will result in a win-win for both the USPS and the mailing industry.

Joel Thomas stated, “I want to note that the purpose of the work group is to review and make recommendations on the ways to (a) improve mail (especially address) quality (b) reduce costs associated with the UAA mail and improve service and (c) enforce compliance with MOVE Update.  I want everyone to understand we have not been tasked with reviewing or commenting on the May 31, Federal Register Notice concerning the USPS proposal to extend MOVE Update beyond First-Class Mail to other classes of mail including Standard Mail and Periodicals.  Nor have we been tasked with reviewing or commenting on the USPS proposal to alter the current address matching procedures.  However, I think it would be appropriate to discuss issues related to the enforcement of MOVE Update requirements, if 
in addition, when (a) those requirements extended to other classes of mail, (b) the address matching procedures are altered.

The essential point being that this work group will not consider the review of the merits of the May 31 Federal Register Notice on MOVE Update.”

MEETING RULES, DISCUSSIONS, AND RESOLUTIONS 
During the meetings we address issues “ONLY” and no one will be confrontational.  At that time, a Revenue Assurance MOVE Update briefing sheet was read to the work group (see attachment).  The majority rules and the minority will be noted.  There was a request and an approval to reschedule our teleconferences from 8:00 a.m. EST to 10:00 a.m. EST.

Draft minutes will be sent out requesting feedback and comments.  Based on feedback and comments received, the draft minutes will be accepted at next meeting.

REVIEW PROCESS
Joe Venuti gave an overview of the MOVE Update review process used in the Southeast area.  He mentioned there was a working partnership established between Revenue Assurance and Marketing.  Marketing proactively contacted the First Class mailers to ask what process they were using.

Wanda Senne informed the workgroup that she complied with the letter sent by the RA but had some concerns.  She suggested the letter be redrafted.  Joel Thomas agreed that the industry needed to have input on getting the information to the right person with minimal confusion (see attachment). 
Lead:  Joe Venuti, Revenue Assurance Coordinator, Southeast Area

Action:  Letters to Mailers

Addressee – Point of contact- Identification 
Wanda Senne

Feedback of Industry comments
Joel Thomas
Pat Imes discussed the issues and concerns to the work group.
1. Should USPS develop a mailer certification document for mailer clients?
Lead:  Channel Management (Michele Denny)

Discussion to date:

The industry work group has requested that USPS develop a postal form to use. 
Action:  A form used by industry does exist that and could be modified.

Joel Thomas informed the workgroup that the USPS should create a Mailer Certification document for mailer’s client to use.  DeWitt Crawford stated that the USPS has a Postal form for NCOA and Fastforward.  The workgroup agreed that an addendum to the current form might be necessary to include ACS and ancillary service endorsements.  This form is located on the (USPS Corporate Intranet RIBBS pafmlc Nov. 2001- transferred pdf.)
(see attachment)
2. Who should be assessed the penalty?
Lead:  Channel Management 

Discussion to date:

A.
Presenter of the mail (Presort Bureau/ Mailing House)

The understanding is the Postal Service has not held the presenter of the mailing liable for penalties for work share discounts.  In the case of MOVE Update Compliance, the owner generally claims the discount for address update quality.

B.
Owner of the mail:

The owner who claims the work share discounts is liable for the penalty if not in compliance.

Sharon Harrison asked “If a mailer has an updated list process that is 99% accurate and provides supporting documentation, what happens at that phase of the review?”
Resolutions:  Angelo agreed the review process ends.  

3. How should a deficiency be calculated?

Lead:  Mail Preparation and Standards (Sherry Freda)

Discussion to date:

A.
Past Mailings


The current process allows for an assessment against all First Class Mail, six months after the oldest Change-of-Address (COA) order found (not to exceed one year).
B.
Documented Mailings


The consensus is to assess only the mailing documented.  The assessment is only on the portion of the mailing out of compliance and not on the entire mailing.
SUMMARY OF ACTION ITEMS
Awareness campaign provided for internal and external customers 
Pat Imes
· Researching the MOVE Update article in Mailers Companion
· Updating the 1997 pamphlet

Letters to Mailers
Joe Venuti
Addressee – Point of contact – Identification
Wanda Senne

Feedback
Joel Thomas

Federal Register Notice – Personal Contact Rule – 1997
Pat Imes
Certification Document
Peter Glenn & Joel Thomas

Fastforward/NCOA forms – ‘model’
Legal/ Angelo Wider

Tolerance
Dewitt Crawford, Pat Imes

Specific Rules – Clarity USPS 
Pat Imes
(Policies and Standards)
FUTURE MEETING SCHEDULE

Date
Room
Time

USPS


HQ Building

October 22
Room 11228
10:00 a.m. – 2:00 p.m.


November 5
Room 4841
 CANCEL 

November 19
Room 4841
10:00 a.m. – 2:00 p.m.


December 3
Room 4841
10:00 a.m. – 2:00 p.m.

December 17
Room 4841
10:00 a.m. – 2:00 p.m.
Attachments:
· Revenue Assurance MOVE Update Initiative Briefing Sheet

· Copy of original letter sent out by Revenue Assurance – Southeast Area
· PS Form PAFFAC November 2001( Facsimile Processing Request Form)
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