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Joe Schick, Quad/Graphics, Inc.
The meeting was convened at the Quad/Graphics facility in West Allis, WI. The focus of the meeting was to implement testing of various methods of flats preparation using some of the conceptual ideas presented at previous meetings.

Chris Brown, RRD, discussed testing they had tried using the same principles as when preparing newsstand packages for periodicals. The goal was to attempt to maximize the height of the package (3 – 6 inches), and maintain uniformly for all packages in the mailing. This was done using various methods of securing the packages: shrinkwrap only; shrinkwrap and one strap; shrinkwrap and two straps; as well as compensated and non-compensated.

The results were varied, and can be viewed in the attached presentation. We did agree that more analysis was needed, and all the printers in the group agreed to do testing before the next meeting.

The presentation did generate questions regarding important elements of preparing packages of flats. The first issue that must be resolved is to compensate or not to compensate. Depending on which end of the process you are on, the answer can be very different. For printers, it is a necessity in many cases if we are to try and achieve as close to 20-pound packages as possible. For the Postal Service, it creates some type of movement/handling that could be adding cost. The key word is “could”. There is no real cost data available (at least that we are aware) that supports anyone’s position.

As a result, the work group has asked the Postal Service to make that one of the key components in any future test that is conducted. They have agreed.

Additionally, there was a great deal of discussion about the package size as it relates to the work needed to create a package (including packaging materials) versus the handlings required by the Postal Service. It was apparent that there is certainly a disconnect between what is most efficient for the mailer and the Postal Service. This needs much more analysis.

Ralph Walker then discussed his plan for testing the “blue trays” at the Fort Myers, FL processing facility. The test will be conducted from the end of July through August, and will initially be an internal postal test. Test product is being received from many of the printers involved in the work group. Two different length trays will be tested (14 and 20 inch) in two different sizes (digest and standard upright). Pallet loads of mail in the trays will be made up as if presented by mailers. The flats lift assist arm will be used in the 
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test, as well as lift tables. The USPS will also be testing transportation compatibility within the facility.

Within the next few weeks, the Postal Service will provide the printers with a number of the trays for internal testing within their print facilities. They will also be provided with test mail parameters relating to how the mail should be prepared within the trays. When sufficient time has been allowed for the testing internally, test mail will be prepared and sent to the Fort Myers facility for handling and induction testing there. (Ralph will also provide shipping instructions.) At that time, we will coordinate the next work group meeting to be held at the Fort Myers facility so that everyone can observe the test.

As soon as the “blue trays” and test parameters are received by the printers, we will determine the amount of time needed for the initial internal test, and then set a date for the meeting in Fort Myers.

While the test in Fort Myers is in process, Lockheed Martin will also be working with the Postal Service on their disposable tray concept. For the time being, the printers will not be involved with this initiative.

Charles Dine, Banta, has been testing the same plastic tubs that RRD reported on at our last meeting. He was unable to attend this meeting, but will be able to report results when we get together in September.

Aside from the Banta test, the group has decided at this time not to conduct any tests on other “tub-type concepts”, but instead to limit our testing to the above mentioned flat trays.

However, Quad (and anyone else with interest and opportunity) will do some analysis on the ability to create “logs” of mail using the same process as is currently utilized in many pressrooms. The size of the logs will be the same length as the “blue trays”…14 and 20 inches.

The next meeting is not scheduled at this time, but as mentioned above, will tentatively be held at the USPS processing facility in Fort Myers, FL sometime in late September or early October. If needed, we may decide to get together via telecon a few weeks into the testing of the “blue trays”.

