Meeting Notes:

Flats Container Development Work Group Meeting

June 17, 2002

Work Group Leaders:
Larry Elyea, USPS





Joe Schick, Quad/Graphics, Inc.

The majority of the meeting consisted of presentations on a number of different topics, copies of which have been sent separately from these meeting notes. The presentations (in no particular order) focused on:

1) Flowchart for flat mail processing


Tony Dobush – USPS

2) Testing of collapsible flat container

Chris Brown – RR Donnelley

3) Conceptual container and process


Ed Roth – Lockheed Martin








Roger Bilodeau – Muller Martini








Ralph Walker – USPS








Joe Beavers – Sage Automation

4) Impact of package size on USPS costs

Cheryl Beller – USPS

5) Average package size comparisons since

Joe Schick – Quad/Graphics

    implementing rule changes earlier this year

6) Review/update FFAS



Bud Branstetter – USPS

Tony Dobush took the group through the flat mail-processing flowchart that was created within the Alternate Flats Preparation Work Group. This was done to help bring everyone up to speed on the way flats are now being processed as a result of new flat sorting equipment.

Joe Schick showed data provided by several companies showing the comparison of average package size before and after regulations changed on March 31 allowing the combining of auto and non-auto flats in the same packages. The hope was that the trend would be more pieces in a package, which could help us move towards larger minimums and a bigger container (packaging method). While the average number of pieces was slightly increased, there was not enough data to make any lasting conclusions. More work needs to be done, and more data needs to be obtained on a larger number of different size mailings.

Cheryl Beller then presented information, prepared by Don O’Hara (USPS Manager, Product Redesign) on the impact of package size on postal costs. Preliminary analysis
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shows that costs are lower as package size increases. This helps support our work group efforts to develop a method of preparing flats in larger groupings.

Bud Branstetter reported that the Postal Service has been testing the Flat Feed Assist System, and Ralph Walker said that they would be testing containers (flat trays) in the Fort Myers, FL processing facility. They have asked for test material, and many of the major mailers will be providing magazines, catalogs, and envelopes. At some point in the future, we will probably coordinate a meeting of the work group with testing at that facility.

Chris Brown’s report on RRD’s experience with the collapsible flat tubs provided by the Postal Service seemed to indicate that there was some potential, but in their case, the negatives outweighed the positives. Charles Dine, Banta, will also be conducting a test and hopes to be able to provide some feedback at one of the next meetings.

 Joe Beavers (Sage Automation), Roger Bilodeau (Muller Martini), and Ed Roth (Lockheed Martin) then spent the balance of the meeting presenting their concepts for possible solutions to what the new flats container should look like, and how the process would work for filling, moving, and unloading. Unfortunately, we did not have much time for discussion due to other meeting commitments for many of the attendees.

That discussion will continue at our next meeting, which is July 16 from 1pm-4pm at the Quad/Graphics print facility in West Allis, WI.

