Merlin Barcode Quality Industry Best Practices Work Group

Minutes of 8/6/2002 Meeting

The Merlin Barcode Quality Industry Best Practices Work Group held its fourth meeting on August 6, 2002, from 1:00 p.m. to 3:00 p.m. at the USPS facility in Rosslyn, VA. Attendees included:

Industry

Wanda Senne, World Marketing Inc., Industry Co-Chair

Mark Breunig, Domino Amjet

Bob O'Brien, Time Customer Service Inc.

Hank Cleffi, MFSA

Jay Gillotte, Presort Services

Ramona Krogman, Videojet

Frank Lynn, Brown Printing Company

Dennis MacHarg, Advance Presort Service

Anita Pursley, Quebecor World

Bob Reeves, Perry Judds

Kathleen Siviter, PCSi (PostCom)

Chuck Somerville, Scitex

Joel Thomas, NAPM

USPS

Scott Hamel, USPS Co-Chair

Hernan Borja, USPS Engineering

Rita Crawford, USPS Revenue Assurance

Michele Denny, USPS Marketing Technology & Channel Mgmt

Paulette Kelly, USPS Business Mail Acceptance

John Sadler, USPS Business Mail Acceptance

Bell and Howell

Dan Parenti, Bell and Howell

Barcode Error Reference Guide

The workgroup conducted a brief final review of the draft of the Barcode Error Reference Guide, dated August 2, 2002, developed by Hernan Borja. The group commended Mr. Borja for his work. The following edits were recommended:

1. Cover. Include issue date.

2. Page 2-3. An explanation of the Page 2 chart should appear either

before or after the chart. Included in the explanation should be a

paragraph about how mailers should be printing to DMM specifications,

not to the MERLIN specifications.

3. Page 3. 2 nd paragraph. Underline "Errors" and "Warnings" to emphasize.

4. Page 3. Last paragraph/graphic. Add a sentence that says "the example

in the below report represents..." Make the graphic a full page so

that it is clear, sharp, and legible.

5. Page 4. First paragraph. In addition to mentioning that there is no

error code for iI, also mention that there are no error codes for qQ,

wW,xX, yY, and zZ.

6. Page 4. Last line in table should be deleted because it already appears in the new table below.

7. Page 7. Flats OCR Area, 1 st paragraph. Where it now reads "See Flats

OCR Area Figure," either change to "see figure left" or put the title

"Flats OCR Area Figure" below the diagram for clarity.

8. Page 9. Add the words "letters" and "flats" beneath the approprite

barcode diagrams for clarity.

9. Page 9. Bottom graphic does not match what the text is explaining. The graphic showing 10 percent should be removed and language changed

because there is no positional skew requirement for flats.

10. Page 12. Three lines from bottom, "single digit mist be added" should be must. In first paragraph "at leaser" should be "at least."

11. Page 13. Error Code Tt. "forma" should be "from".

12. Pages 13-14. For Error Codes Tt and "Unrecognized Barcode," in addition to other places in the document where appropriate, changes should be made if the USPS decides to assign checksum digit errors a separate error code. The workgroup members agreed that once these final edits have been made, the document has been completed.

Mailer's Guide to MERLIN

Due to lack of meeting time, the workgroup agreed that members will review the draft Mailer's Guide to MERLIN offline and provide edits/comments to Kathy Siviter (kathys@postalconsulting.com) by Tuesday, August 13, 2002. Ms. Siviter will make the edits and circulate a final version by Friday, August 16, 2002.

Industry Best Practices to Mail Quality

The group quickly reviewed the draft of the Industry Best Practices to Mail Quality. The following recommendations for changes were made:

-The USPS should consider the appropriateness of including the last

bullet point in the "Implementing" section relative to replacing impact

printers.

-Under "Management Approach" Option 2, delete "only" in the first

sentence.

-Mention the USPS test site when discussing testing of mail in the

"Mailpiece Review" section of "Operations."

-Cross reference the Mailer's Guide to Merlin in appropriate sections

where more information can be found, such as in the testing section.

These two documents also should be hyperlinked when they are posted on

the USPS' web site.

-Ms. Kelly will do some edits to the "Mailpiece Review" section.

Any other edits should be forwarded to Scott Hamel (shamel@email.usps.gov) as soon as possible.

Work Group Task List

Scott Hamel reviewed the work group task list, noting that completion and target dates have been added to many actions. In addition, the following information was provided relative to action items:

1. The Enhanced error type reporting with binary piece images will be added to MERLIN software March 1, 2003.

2. The MERLIN report tolerances formats will be made consistent in the

MERLIN software December 1, 2002.

3. The Aggregated Barcode Error Report will be available n MERLIN softwareMarch 1, 2003.

4. The "Barcode Not Found" error message will be eliminated for Planet Code errors in MERLIN software December 1, 2002.

5. The dust detector procedures were incorporated into the July 2002

software release.

6. The USPS still is working on the procedures for entry of appealed mail in Chicago. The appeal form will need to be modified so that mailers can provide instructions on dispatch of the mail. The USPS has

contracted a truck to pick up mail from the test facility.

7. Ensuring no erroneous mailer quality histories reside in PostalOne! The USPS is working with the PostalOne! team to allow supervisory override in PostalOne! of MERLIN test scores that are overturned as result of the second level review.

8. Flats Barcode Template. There is some confusion as to what mailers want in terms of a flats barcode template. Mailers on the workgroup that

currently use a letter template will forward a copy to Anita Pursley,

who then will communicate to John Sadler what needs to be added to make

a similar template for flats.

9. Reports Checklist. Ms. Kelly said that the USPS soon will have

developed a checklist for mailers to request MERLIN reports that are not

automatically generated. The draft will be circulated to the workgroup

for review and will be posted on the USPS' web site when finalized.

10. MERLIN course training materials. Mr. Thomas indicated that mailers cannot access the MERLIN training course materials from the USPS' web site. Ms. Siviter noted that mailers can not access many links from the

Business Mail Acceptance web site which are restricted access for postal

employees only, and recommended that a note appear on the front page of

the BMA web site noting that some areas are restricted. In addition,

the error message when non-restricted personnel attempt to access those

areas should say that they are restricted areas, not just generic error

messages that cause mailers to think it is a computer problem.

Communications Plan

Mr. Hamel reviewed the communication plan for the publications to be produced by the workgroup, including the Best Practices Guide, the Mailer's Guide to MERLIN, and the Barcode Error Reference Guide. The USPS plans hardcopy distribution, posting on its web site, incorporation into the MERLIN training course given in Norman, OK, and recommendations that all industry trade associations communicate the availability of these resources. In addition, the USPS plans to dedicate the September issue of The Mailers Companion to MERLIN.

Next Steps

The Work Group will finalize the outstanding questions on the edits,

and estimate that we are very close to sunsetting this workgroup.

Revenue Assurance Presentation on Move Update

Rita Crawford, USPS Revenue Assurance, gave an update on that groups areas of focus for FY 2003, which include continued focus on Business Reply Mail (BRM), Official Mail Accounting System (OMAS), Enhanced Carrier Route (ECR); and a new focus on Move Update compliance.

The Move Update initiative is the newest area of focus for USPS Revenue

Assurance and the USPS has been testing the process in the Southeast Area, with tests recently expanded to New York and expanded to Pacific Area next week. As the tests have been conducted, revisions to the process have been made and issues of concern identified. Ms. Crawford indicated that the USPS wants to work with mailers to resolve these issues. Once the USPS has finalized the process, it intends to train its Revenue

Assurance specialists, conduct a presentation at the upcoming National Postal Forum, and kick-off a national roll-out of the process (on a regional basis) in November 2002.

The process starts in the Central Forwarding System (CFS) units with review of Undeliverable-as-Addressed (UAA) mail, then attempting to identify the mailer, determining if the mailer attested that they had met the Move Update requirements on the postage statement, and, if so, contacting the mailer to attempt to resolve the problems. Ms. Crawford stated that no postage assessments for non-compliance with Move Update have been made, but that will begin in November 2002. Some mailers said that they have had postage assessments for Move Update, to which Mr. Sadler responded that "very recently" the policy had been changed so that assessments will not be made until November 2002. In addition, the USPS noted that assessments would be made on the portion of the mailing found not to be in compliance, not the whole mailing.

The presort vendors on the work group urged the Postal Service to review the process as it applies to presort vendors. They said that they have no way to ensure their customers have met the requirement unless it is a function their presort service performs (like FastForward). They adamantly stressed that if the service is not performed by the presort vendor, they have no way to check that it has been done, and the USPS should only assess additional postage from the owner of the mail, not the presort service provider. Ms. Crawford noted the concerns and said that the issue will be discussed further and presort vendors likely will be included at a future meeting to discuss the issue.

There is no relation between this initiative and MERLIN at the present time and none is planned, according to the USPS. Mr. Sadler stressed that the Move Update initiative comes under the Revenue Assurance group in the Finance Department and concerns about the program should be brought to that group, not Business Mail Acceptance.

Note: A new MTAC workgroup may be formed to further work on this issue.
