MTAC User Group 007 - Meeting Summary — 09/10/2013

Meeting Details:

Date: 09/10/2013
Location: Telecom

ATTENDEES

e Attendance not taken but 9 industry representatives attended the meeting

MEETING NOTES

Nancy Paradice provided an update from the last MTAC meeting.
e Members of MTAC suggested we reach outside of MTAC to get additional participation in MTEOR User

Group 007
e Past MTEOR enhancement recommendations include:
0 Mailers would like 13 months of order history to assist them in planning their future MTE needs
0 Mailers would like the ability to have a roll up report for all of their offices, beginning with
inventory reports, order cancellations and modifications
O Mailers would like a shorter window to place orders. Their cutoff date should be closer to the
order date
e Inventory Reporting — Beginning April 15" MTEOR customers should be submitting weekly inventory
reports
0 Currently around 40% of people submitting inventory reports every week
0 Over 90% of users have submitted at least one inventory report
0 If you haven’t submitted an inventory report by the weekly deadline, the system will have a
reminder pop up when you log in
e Additional options to encourage additional people to submit their inventory reports on time
0 If you have not reported your inventory by the weekly deadline you will not be allowed to
place another order until you do your inventory report
0 Comment from User Group Participant - People from my company submit their inventory every
day in a separate form. | have informed them to also submit it in MTEOR once a week
e Phase 2a will begin October 7, 2013
0 South Jersey, Santa Ana, and Indianapolis P&DCs
0 Additional Communication/Training Plans
= September Bulletin
= New RIBBs site will launch this week
=  Once the pilot is complete we will begin rolling MTEOR for Local Mailers out by Area.
The same training and communications approach will be used
e Additional communications ideas to get increase participation in inventory reporting
0 lIdentify the plants that have not submitted by the weekly deadline and report them to someone
one level up. This information can also be sent in an email to the BSA.
= Feedback for User Group Participant: Maybe we could only escalate it if they do not
submit for a month
0 There could be a message page when Mailers first log into MTEOR that would say they need to
submit their inventory report
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e Feedback
0 Window for ordering extra trips should be extended from 2 weeks to 3 months, especially
during Fall Mailing season
= This would also be good for the Postal Service and their planning efforts
= Also, BSA cannot schedule those extra trips
0 If they are not going to be able to fill my standing order, | would like to get an email 24 hours
ahead of time
= Sukdev - If this is the case, you order will be in backorder. This means that it is waiting to
be filled
e Sometimes | see “In Process” past the 24 hour point
0 We generally only look at it once a week because we have standing
orders
e Questions
0 | have additional locations in Phoenix. How do you get additional users on MTEOR?
= [f they currently order from a plant and don’t receive full truckloads (as required) they
will have to wait until Phase 2a launches at their Area
e They order full truckloads
0 Nancy Paradice will follow up
0 Sukdev - Minimum requirement is that MTESC Mailers is to receive a full
truckload a week. There is no MTESC in Phoenix. Sometimes if the
plants have enough MTE we prefer the Mailers just request the MTE
from the plants
= They may be able to just wait until they launch Phase 2a
0 If you cancel or request additional trips, how far in advance do you need to inform the Postal
Service to get the product to the customer?
= Sukdev - You need to let them know at least three days in advance (taking into account
weekends and holidays). If you are out of the window, you need to notify them at least
24 hours in advance. As soon as the trailers are loaded we cannot withdraw the order
0 If an order is going out tomorrow what is the cutoff time if | need to cancel or change it?
= The earlier the better because some employees get in early and leave around 1pm
= [f | need something within a 24 hour window you will need to go directly to your local
Postal plant. You can also contact the help desk directly with that request
O Canluse MTEOR if | currently get MTE delivered from the plants?
= When we go to 2a, your current transportation will still stay the same
0 What is the average approval time to get on MTEOR?
= Nancy will follow up
0 How can | getrid of CRIDs | no longer user?
=  Nancy will follow up
0 Orlando plant will move within three weeks. Do they need to notify the MTEOR Help Desk?
=  You can let the MTEOR Help Desk and the BSN know so we can make changes in MTESS;
however, the BSA or someone in the company will have to make the changes in BCG
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NEXT MEETING

Date: 10/01/2013

Location: Telecom
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