


MAILERS’ TECHNICAL ADVISORY COMMITTEE

            MAIL PREPARATION QUALITY WORKGROUP



MERLIN RECOMMENDATIONS
The newly formed joint USPS/Industry Mail Preparation Quality Work Group held its first meeting on February 20th to discuss MERLIN issues.  A list of 20 recommendations was compiled as a result of that meeting.  The USPS is currently reviewing the recommendations and will reconvene on April 4 to provide an update on actions taken in regard to these recommendations.

Note:  the moratorium remains in effect for the postage adjustment phase for MERLIN barcode readability tests on flats.  No restart date has been determined yet.  

Recommendations are listed as follows:

The MTAC mail preparation quality workgroup met on February 20, 2002 to discuss quality issues around flat mail, specifically barcode readability issues.  The group considered a wide variety of issues and concerns and set forth the following recommendations for Mail Evaluation Readability Lookup Instrument (MERLIN) implementation that fall into three categories:

TRAINING AND COMMUNICATION

1. Review and expand existing training to include, a comprehensive User’ Guide, supplemental training and core competencies for business mail entry clerks and mailpiece design analysts and to review training for maintenance.

2. Review communications plan and expand to include:  contact point for MERLIN issues, process to document issues/resolution, ensure consistency and reliability of data collection, development of “hot sheet” (most important items to pay attention to) for MERLIN operators, and communication of new software releases to industry.

3. Establishment of industry sponsored workgroup to develop industry “best practices” to improve barcode quality for both letters and flats.

STANDARD OPERATING PROCEDURES (SOPs)

4. Establishment of industry taskforce to provide recommendations on repackaging (flats) after testing on MERLIN.

5. Review existing policy governing the number of tests conducted during a 60-day period and modify to accommodate mailers with multiple technologies.

6. Schedule committee meeting to clarify random sampling procedures and methodology for MERLIN verification procedures and tolerance.  Discuss machine repeatability issues.  Scheduled 3/18.

7. Review USPS policy as it relates to MPTQM and MERLIN and explore feasibility of reducing sample size and/or re-deploy machine.

8. Deploy separator cards in lieu of stickers for identification of package separations.  Consider interim fix prior to August release.

9. Review MERLIN appeal process, consider modifying to have an additional run of mailing at site, or on another machine in mailer’s local area, instead of sending to Chicago.

10. Review procedures for flats and carrier route letter UN-tabbed pieces processing feed.  Reissue instructions regarding bound edge down.  Test in mailer plants if needed.

11. Finalize methodology for DSMS, share with industry then distribute.

12. Develop improved method for identification tagging on individual pieces.

EQUIPMENT

13. Establish industry work team to identify value-added reports for diagnostics of mailer quality.  (report requirements)

14. Explain barcode not found and decode no image in such a manner to enable corrective action.

15. Release information on what machine can and cannot run as compared to DMM specifications that run on USPS equipment, i.e., flexibility, rigidity, and polywrap.  Develop policy statement specific to materials.

16. Adjust software to allow clerk to override barcode errors when warranted.

17. Conduct correlation test on letters and flats.  (MERLIN vs. USPS equipment variations)

18. Request maintenance review of downtime and provide report as to root cause and corrective actions.  (Maintenance)

19. Review why lamps/camera are not ignited continuously resulting in barcode not found error. 

20. Review requirement for cleaning cameras and frequency.  Make change if warranted incorporating into SOP.


