BPM Firm Package Workgroup

February 26, 2002 Telecon Recap

Telecon Participants:

	
	Industry

	Clarence Banks
	R.R. Donnelley

	Paul Leonard
	R.R. Donnelley

	Ray Chin
	Group 1

	David Cohen
	Scholastic

	Brian P. Euclide
	Perry-Judds

	Gene Del Polito
	PostCom

	Marjann Caldwell
	Quebcor

	Bob Reeves
	Perry-Judds

	Joe Schick
	Quad/Graphics, Inc.

	Josie Pribbenow
	Quad/Graphics, Inc.

	Bob Schimek
	First Logic

	Noel Wickham
	Experian

	
	USPS

	Tom DeVaughan
	Mail Preparation & Standards

	Marc McCrery
	Operational Requirements

	Sherry Richards
	Business Mail Acceptance

	Karen Zachok
	Domiciled Classification Support Spec.


In the telecon, there was a review of the previous telecon held on October 4, 2001. In the October 4, 2001 telecon, industry members were asked to evaluate the cost of mailing firm pieces as machineable parcels. The primary difference is, for machineable parcels, a 5-digit pallet or sack must be prepared to be eligible for the DSCF discount. Currently, some mailers have approval to prepare SCF pallets or sacks for the DSCF discount. One (1) industry member provided cost data to the USPS. In the October 2001 telecon, the USPS agreed to draft a Federal Register Notice for review by the workgroup members.

It was suggested that portions of the Federal Register draft be rewritten, as they were confusing as to what types of parcels required facing slips. In the draft, it seemed as if facing slips are required for machineable, as well as, irregular parcels. A bullet point format, as follows was suggest to clarify the rules: 

Prepared as Machinable Parcels:

* FIRM packages are not packaged with other FIRM or individual pieces.

* Do not require facing slips.

* To get the BMC dropship rate must be presorted on BMC pallets.

* To get the SCF dropship rate must be presorted on 5-digit pallets.

Prepared as Irregular Parcels or Flats:

* Must be multiple (more than one address) packages per parcel.

* Each FIRM package requires a facing slip; if the parcel is made up of only FIRM packages an additional facing slip is required.

* To get the BMC dropship rate must be presorted on BMC pallets.

* To get the SCF dropship rate must be presorted on 5-digit, 3-digit or SCF pallets 
Prior to the February 26, 2002 telecon, a draft of the Federal Register Notice was sent to the workgroup member for comments. Industry member was asked for feedback on the Federal Register Notice draft. The industry member expressed the following concerns:

1. As a machineable parcel, postage would increase due to the DSCF limitations.

2. Preparing irregular firm pieces in packages is virtually impossible in the mail preparation process. 

3. There were some concerns that software vendors would have difficulties generating accurate mailing data. Only one software representative indicated that if the parameters were set correctly the company's software had this capability.
4. The USPS was concerned that mail processing cost would increase, if mailers continue to prepare firm pieces as single piece irregulars for DSCF rates.

5. There could be a need to create a new firm piece subclass with new rates, due to the impact it could have on cost and mail volumes potentially moving to another subclass or leaving the postal service.
6. There was a request for granting an exception for a specified period of time to companies that have been mailing irregular pieces and getting the DSCF rates without presorting on 5-digit pallets and without facing slips. These mailers that have been getting this rate without the additional expense have already built annual budgets around getting those rates without the expense.  They are considering moving to UPS if the requirements go in without an exception.
Overall industry members were not comfortable with the Federal Register draft. However, the members reluctantly agreed that the USPS would publish the Federal Register for public comments. The USPS noted that the Federal Register would only request comments on an application process, not a change in the rules. Industry workgroup members were encouraged to submit written comments to insure that concerns are documented.   

The next steps are:

1. The USPS will publish Federal Register Notice - March 2002.

2. Industry will submit written comments to Notice - March 2002.

3. The workgroup will review feedback generated from the Notice and discuss next steps – April/May 2002.  
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