MTAC/USPS DDU DROP SHIPMENT SERVICE ASSESSMENT WORKGROUP

MEETING NOTES – February 6, 2002

Tom Davis (Newport News, Inc) served as the Industry Chairperson of this meeting

Mike Spates (Delivery) and Julie Rios (EPS) represented USPS

Attendees – 
Arlene Peterson – APX

Suzanne Stone – PCA 

Joseph Ball – FGFSA


Rosetta Mingo – USPS/CTO

Jon Wittnebel – RRDL

Jan Holland – USPS/Prod Development

Gerald Pappa – RRDL

Brad Briskey - Brylane

Pierce Myers – PSA


Clarence Banks - RRDL

Steve Zweig – Parcel/Direct

Dan Leonard – USPS/Delivery

· Mike Spates opened by mentioning that the meeting notes from 6/6/01 had been sent out as a review of the groups progress and to restate the workgroup’s objectives, as follows: 
· Work jointly with parcel shippers (Package Services and Standard Mail), including drop ship consolidators to assess DDU service performance.

· To maximize the use of electronic information sharing and to minimize the amount of manual intervention.

First Agenda item was “Status of Program Software Development”.  Julie Rios led the discussion and predicted that system would be ready sometime in April.  The mailers were supplied with system requirements they will need to participate in the program.  The most important were the ability to; to organize files by drop shipment segment, to barcode PS Form 8125 with file numbers that represent load, and to ensure load matches PS Form 8125
“Mailer Readiness” was also covered by Julie Rios.  Of the 6 Mailers present, 2 Mailers said they are ready now, 3 are close to being ready, and 1 is not ready.  Looking to the future, Julie mentioned that when the new rate case becomes effective that most of the mailers will probably submit a much higher percentage of Delivery Confirmation mail, which will greatly enhance the number of actual pieces that are being compared for service measurement.  However, another program aimed at drop ship mailers, Electronic Verification System (eVS) has requirements which are at odds with this program.  The new drop ship barcode format was distributed in meeting notes.
Mike Spates and Julie Rios led the discussion on Data Reporting, which was to compare the mailer’s data needs with the perceived ability of the program’s software.  The Mailers discussed their need for system to include DSCF and DBMC in the service assessment measurements.  Julie offered that the system would document service performance by percentage of packages meeting standard and by percentage of packages delivered on Day1, Day 2, etc.  The Mailers also asked that the system measure percentage of packages receiving a PS Form 3849 on first attempt and that the system document the amount of time between receipt of PS Form 3849 and redelivery/pickup by addressee.
“Other Issues” were open to the floor for any additional topics.  The current postal procedures for receiving loads that do not match PS Form 8125 were discussed.  Mike said that the procedures would be reviewed to ensure they adequately protected both parties.  John Wittnebel asked that consideration of the variety of receiving times be included in the assessment measurement system.  USPS said that would be an issue for future development.  Initially the program will start with national standard acceptance window for DDUs of 10am to 4pm
Next Steps – 
April MTAC Meeting – test reports will be distributed for comment

April to December – Assessment/modifications to program, reporting, etc.

December - Sunset

