Meeting notes from May 17, 2001:

     ATTENDEES

     Tim Haney        USPS Co-Chair       Joe Schick      Quad/Graphics

     David Yacobucci  PPC                 Mike Marlinga   Royal Oak P&DC

     Daryl Ashbacher  Midwest Area        Noel Wickman    Experian

     James Sweet      Quad/Graphics       Josie Pribbenow Quad/Graphics

     John Geres       Quad/Graphics       Joe Lubenow     Experian

     Mark Resh        Brown Printing      B.Michael Duke  Heidelberg Web

     Ted Work         Quebecor World      Werner Naegeli  Muller Martini USA

     Roger Bilodeau   Muller Martini USA  John Usher      Univ. Louisville

     Paul Kaminskas   RRD                 Jack McCoskey   RRD

     David Dufford    RRD                 Ed Roth         Lockheed Martin

     Robert Frisch    HDQ-USPS            Bob Petrowski   Carol Stream P&DC

     Tony Dobush      GLA-USPS            Bob Reeves      Perry/Judds Inc.

     Mark Verschelden Kansas City P&DC    Brad Siegel     Systems Technology

     Linda Kingsley   HDQ-USPS            Karen Magazino  HDQ-USPS

     Cheryl Beller    HDQ-USPS            Clarence Banks  RRD

     Ralph Walker     HDQ-ENG             Fred Seymour    Consultant

     David Knoff      Arandell Co.        Todd Kintopf    Aranadell

     Joe Schick opened the meeting by addressing the purpose of the

     group and the reason of the meeting today.  He welcomed the new

     attendees and stressed the importance of having an open and

     constructive session here.  Tim Haney followed by explaining the

     role of the team and how this group was looking at ways to

     decrease the allied labor costs in the Postal Service and to

     identify methods to refine the presentation and preparation of

     flat mail by the mailing industry.  He emphasized the need to

     pursue this effort with no negative effect on the service of

     mail. Tim explained the reasoning of why this group was only

     testing Periodicals volume and not, at this time, looking to add

     Standard Mail to the test volume.

     QUESTION:

     (Clarence Banks) As the test stands today, are you receiving enough

     volume to do a valid analysis of the outcome?

     ANSWER:

     (Tim Haney) While we have not received the volume that would give us

     good statistical information, there is enough to do a sound evaluation

     on the test.  We knew going in that the volume would not be

     significant in the first 4-6 weeks of the test, the industry assured

     us that as the test proceeded we would get additional volume. As of

     last week we are seeing additional volumes arrive at the 4 test sites.

     ASSIST DEVICE:

     Bob Petrowski gave a review of the new Assist Device that has been

     installed in the Carol Stream P&DC.  He explained the benefits and how

     the machine has worked with feeding the flat mail into the AFSM 100. Bob

     discussed the advantage of the system feeding directly into the AFSM

     100.  The mail was by-passing the SPBS operation and being feed either

     directly off a pallet or from an ERGO Container.  There was also the

     potential, if mail was prepared properly, that the Postal service would

     save on the operation 035, prepping costs.

     A tour of the workroom floor was given to the group to show exactly

     how the system worked and to allow the industry to review the

     associated savings with this system.  In operation the system would

     grab one foot of loose mail, either from an ERGO or pallet, and load

     directly on the AFSM 100.  In reviewing the actual operation the

     person loading the AFSM 100 was capable of loading mail into two

     councils at one time.  This was explained to the group that this would

     be extremely helpful in the plants operations if there was enough mail

     to support the Assist Device.  With limited volume of Periodicals

     Mail, at this time was not being done.  The mail that was being run at

     this time was the Standard Mail in the plant.  Bob explained to the

     group the benefit of mail being prepared in the sort plan for the

     machine by running a secondary scheme on the system.

     After returning to the meeting room, both Tim and Joe asked the group

     for feedback and ideas on how this system could be better for the test

     and beyond.  They also asked the group how the industry could prepare

     mail different than on a pallet.  Was there an opportunity to develop

     a new container, or existing container, that could make the system

     more efficient? Tim explained that today the Postal Service processes

     approximately 1.2 billion pieces of 5-digit mail and  large amount

     must be processed in an automated mail stream.  This is the first step

     in a changing environment for flat preparation.  Tim explained that

     today mail prepared on a SCF pallet needs to be handled many times

     prior to finally going into a secondary operation. Today the mail in

     packages have to be handled in a SPBS operation broke down to the

     5-digit sort and then sent to the opening unit to be prepped for the

     automation (035).  Once prepped and when necessary run on a primary

     operation first and then into a secondary operation for the office.

     Tim discussed some of the advantages of preparation and related the

     issues facing the Postal; Service during the test period.  We

     discussed the need to prepare the "super sort" make ups and explained

     the logic and benefit of this type of sortation.  Tim explained that

     during the ;last few weeks many of the pallets received for the test

     were coming in with C/R packages on the bottom and loose on top.

     while this is permitted, it was also noted that in many instances

     there were two or more pallets arriving at the same destination with

     the same customer on the pallets.  One of the requests was that in a

     plant that had multiple pallets to a single destination that the

     printer would make C/R separate from the loose mail.  Tim explained

     that this was the intent and how this preparation would be better for

     gathering data on the test.  The industry agreed and would look into

     their operations and make the necessary changes where possible. Tim

     again expressed the fact that we do have limited volume and would

     like to see additional volume for the industry.

     An open discussion on the Assist Device was conducted providing

     feedback and question to the group:

     QUESTION:

     (Industry) Is the Assist Device our (Postal) commitment for the

     future?

     ANSWER:

     (Tim Haney) We are in a process to explore any system that would help

     our company remove manual operations.  Today we have this system

     in-place.  We are open to any suggestions or other opportunities that

     would help our company out.  This system appears to give us the best

     solution to our situation.  Your industry has not come up with any

     other opportunities as of this date.  The Postal Service does have

     pattern on this system and feels that we have a very good piece of

     equipment that will do what we need.

     (Joe Schick) Concerned that if this was the only system the Postal Service

     was going to look at that the industry may have a problem.  The USPS needs

     to be more flexible in the way it may want to see mail received and handled

     in the plants.

     (Fred Seymour) Offered a comment that he USPS needs to broaden the horizon

     and look past packages/bundles and look at how the end of a bindery line

     effects the preparation on flat mail.

     (Joe Lubenow) The system affords an ease of handling for the USPS

     employees however is there room for different methods.  Is there a way the

     system could take larger packages, up to 30".  If so then the industry

     needs to explore different containerization.  The more volume a system can

     handle the better for all concerned.  Both companies need to explore a

     better container that will handle logs or something like that so the

     industry can utilize their internal technology.

     (Dave Dufford) The industry can make 30" logs today, will this be possible

     in the future? The need to counter stack may be required in any

     package/bundle if larger that 12" but we feel this can be overcome.

     After this discussion the group, led by Tim Haney, agreed that anything is

     open for discussion and we need to explore all our ideas.  We left this

     issue stand and continued with our original agenda.

     Bob Pertowski gave an overview, based on data received to date:

     Over the last 5 weeks there have been 13 publishers participating in the

     test, 8 of which have been monthlies.  Through the collected data there has

     been minimal volume received;

        Carol Stream                    35,000 pieces

        Royal Oak                       29,000 pieces

        Kansas City & Washington        25,000 pieces

     Each pallet ranges from 300-1000 pieces loose on the top.  The exception is

     in Royal Oak where the mail is being received in flat tubs for processing.

     This volume equates only to about an 8 hour run on the AFSM 100.  The

     average daily receipt of mail is about 1 or 2 pallets per site.  The

     pallets each contain C/R on the bottom and loose on top.  A new publisher

     will start preparing test mail on May 21, 2001 (ESPN Magazine).  There has

     only been one instant where a pallet broke prior to arriving at the test

     site.  This was a dock transfer pallet from the BMC.  Information has been

     related to the printer and discussion with the BMC have taken place.  The

     integrity of the pallets has been exceptional.  The only problems have

     really been with the shifting of the loose mail on the top.  This has not

     slowed any operations but has made it slightly more difficult in the

     handling.  The mail arriving loose in flat tubs is being taken directly to

     the machine for processing, the request is that all mail be flat in the tub

     and not be horizontal.  This is for ease of handling and the mail maintains

     it's integrity.  There have been no service issues thus far in the test.

     Joe Schick commented on the separation of C/R volume form the loose on top.

     He felt that this was a possible hurdle for the printers.  They would need

     to establish 2 separate preparation lines at their plants and cost

     additional dollars to perform.  He wants the group to look at how all mail

     will be given loose to the USPS in the future, the industry sees this at

     the best for everyone.

     QUESTION & COMMENT

     Is there value in the duel preparation of pallets today?

     ANSWER

     Yes, however very difficult to determine a good analysis based only on the

     volume to date.  Daryl explained that he is developing a spread sheet and

     flow charts that will reflect each of the 4 test sites.  He is looking at

     each operation that handles flat volume and how the new preparation will

     offset the costs.  His intent is to capture all the data and have a total

     picture of the project for the next full meeting.  Collectively we need

     more volume but he felt that with the numbers today we would be able to

     determine the costs for each plant.

     Tim discussed all the issues to date with the test.  He handed out a page

     that listed the issues and a short discussion on each was conducted.  One

     of the issues was of the actual preparation and if the industry could make

     additional "super sort" preparation.  Cheryl Beller offered an idea for

     the group.  Make the "super sort" part of an optional preparation for the

     industry.  In this way the list vendors could prepare the mailing list

     that would specifically identify the "super sort".  In doing it this way

     there would be no need to have a new rate structure for the test.

     The group had a discussion on extending the test an additional 30 days. It

     was agreed that the test would run until July 31, 2001.  Karen Magazino

     told the group that she would write up the new dates and make it [part of

     the next possible Postal Bulletin.

     Issues from this meeting:

     1) Quad/graphics and Perry/Judds would go back and determine whether they

     could prepare better sortation for pallet preparation.

     2) Segregate all loose from C/R whenever possible.  Karen spoke of the

     original agreement all parties made in December and asked that they attempt

     to prepare accordingly.

     3) Tim will put together a small group to determine the ultimate needs and

     requirements for the USPS.  Joe said that once this is made available he

     would do the same with the mailers.

     4) Joe suggested that those individuals attending the National Periodicals

     meeting in Chicago, May 29-30, 2001, get together for a brief update.

     There were maybe 10 in the room attending.

     5) Another suggestion for the mailers was to turn off the 3-digit pallet

     preparation for the test sites and make SCF pallets.  This would allow for

     additional volumes for the test.  The industry agreed to discuss with the

     publishers.

     6) Do not discontinue the use of the flat tubs at Perry/Judds.  This has

     worked well and in our analysis this could prove worthwhile.

     7) Software vendors need to be contacted if this test is to run any length

     of time.  It is not necessary at this juncture but if this becomes

     beneficial and preparation is to be changed permanently then these

     individuals= need to be part of the group.

     PALLET INTEGRITY MEETING 3-6PM

     Joe Schick opened this part of the meeting be telling everyone that we all

     have a stake in this process.  Each printer needs to develop a concept that

     works for everyone.  There is no need to have multiple concepts, we need to

     work together with the USPS to find one that would fit all situations.  A

     container needs to be built that meets industry standards and minimal

     retooling by printers.  The container must be able to work interactively

     with the feeder systems for flat mail in a postal facility.  The container

     must be low cost and reusable.  It may be easy to handle and not require

     any retooling by printers.  The container should have a long life

     expectancy, one time containers are costly and inefficient for everyone.

     Ralph Walker suggested using a tri-wall cardboard box, the USPS is test one

     in Dallas and seems to work very well.  The industry needs assurances that

     if this type of container was used that they would get it back from

     destinating facilities.  Ralph suggested that the USPS furnish and maintain

     the container.  This was received well by the industry but did not want to

     see this expensive of a container if the cost would out weigh the

     preparation savings.  We need to analyze this issue.  Ralph also suggested

     that if this program was universal to all plants then a container tilter

     could be used to unload the pallets.  The pallets could be sent directly to

     the AFSM 100 for unloading and feeding into the machine.  This again was a

     great suggestion and we need to explore this issue.

     A discussion on the use of an "egg carton" was conducted.  This carton

     could be made to interact with the end of a bindery operation and all

     volume would be loose in the carton.  The industry needs to explore this

     and get back to Ralph on any suggestions.  We also discussed the

     increased use of flat tubs for preparation.  Concerns with pallet load

     integrity and lose of cube in trailers was presented by the industry.

     This is a viable method to prepare the flats but more thought needs to go

     into the use prior to any extended supplies given to the industry. We

     agreed that we may need to develop a container in phases, this is to make

     certain that the final version is acceptable to everyone.  A possible way

     to do this is to start with a "log" concept and go from there.  Joe

     agreed to work with this group and determine the best method for the

     team.

     We continued the discussion be talking about the Universal Transport

     System the USPS has in-place.  This system is capable of handling up to

     45 pounds of mail and mail be able to handle a log type container.  The

     industry needs to determine how to split apart the loose volume from the

     C/R volumes within the list houses and determine the best method for

     bindery operations.  The major issue is to establish the criteria that

     allows for use of robotics by both the USPS and industry.  This is felt

     the way this subgroup needs to go forward with.  Flat tubs, tri-wall

     cardboard containers, logs, and others all need to be looked at and the

     best method needs to come for this group.  The industry spoke about how

     the newsstand copies are prepared and ways to explore the same technology

     in this arena.  They have the capability to make multiple sizes, this is

     something the group also needs to consider when the final version is

     finally developed.

     The group talked about other printers that prepare different types of

     flat mail and the need to have them involved in this discussion.

     Standard mailers, First-Class  and newspaper customers also have a stake

     in the outcome of the container.  Joe Schick suggested that the group

     send him their ideas and suggestions before the next meeting.  Joe also

     offered to contact other associations and get their feedback. He will

     arrange the next meeting in a few weeks and get information to everyone.

     Joe Schick asked for a volunteer for the industry to head this subgroup,

     he felt that another person needs to take the lead since he is the

     co-chair of the entire group.  While there were no offers it was stated

     that this is a good idea and the group would send Joe some information on

     who they thought should lead the group.

