MEETING MINUTES


Mail Irregularity Reporting Work Group
June 17, 2003
	ATTENDEES:
	Title
	Organization
	PRESENT

	Joyce McGarvy
	Industry 
Co-Chair
	Crain Comm
	313.446.0445
jmcgarvy@crain.com 

	Patrick Killeen
	Postal
Co-Chair
	USPS Operations
	202.268.2473
pkilleen@email.usps.gov 

	Bob Galaher
	Postal
	USPS PostalOne!®
	703.248.3562
rgalaher@email.usps.gov

	Susan Redman
	Postal
	USPS PostalOne!®
	703.248.3551
sredman@email.usps.gov

	Linda Gustason
	Industry
	Quad Graphics
	414.566.4738
linda.gustason@qg.com

	Kris Larson
	Industry
	RR Donnelley
	630.655.7685

kris.larson@rrd.com

	Darlene Gibbs
	Industry
	RR Donnelley
	630.655.7669

darlene.gibbs@rrd.com

	Margaret Schneider
	Industry
	Reiman Pub
	414.423.3885

mschneider@reimanpub.com

	
	
	
	


Meeting Logistics: 10:00 AM at Crain Communications, Chicago IL
Discussion Topics:

- Pilot Status
(Pat/Bob)






45 min

- Mailing Identity (Group)






1 hour

- Business Process (Group)





1 hour

DISCUSSION:

· Current Pilot Test Status

Pat/Bob/Susan will discuss the current pilot effort providing some of the generated, initial findings, and next steps.
Bob stated that the pilot data analysis and final report will be completed by the end of July 2003. This will be distributed at the next MTAC session scheduled Aug 6th.
A date for the next MTAC session was set for Wednesday Aug 6th from 9:00 AM to 11:00 AM. An agenda will be developed and distributed prior to the meeting.

· Mailing Identity

One of the issues during the pilot is the ability to identify the mailer (who prepared and presented) and the location point of mail acceptance (BMEU) for mailings using postage payment methods of; USPS Publication Number or ISSN, Company Imprint, and Pre-cancelled Stamps. To derive maximum effectiveness and efficiency from this process the Industry needs to provide a capability for USPS personnel to identify the mailing sources once the mail is in mail processing facilities.
Group discussion indicated that this ongoing issue might not be resolved until business process changes force the industry to support focused efforts to find solutions. Margaret and Joyce suggested evaluating use of ACS service information on the mail piece. A review of previous efforts conducted by the group was introduced as a base line to continue to work this issue. All agreed that even if identity the owner/mailer is doable there is still a need to identify the mailing acceptance location.

Bob discussed the Account Identification Management utility that PostalOne!® is implementing, and that by using the Unique ID number we could identify the business and location of an account owner. PostalOne!® will analyze the feasibility of using this number.
It is an accepted understanding that some identifier would need to be placed on the mail piece, however there is concern that adding another piece of information on a mail piece could meet industry resistance. The general consensus is that the information should be embedded within some current information area or be designed in a way to serve several informational purposes. Bob informed the group about the newly established Intelligent Mail initiative and all agreed that we should look to them for the ID solution. Bob will get a representative to attend the next MTAC work session in Aug.
· Business Process – Report Notification
Web capabilities provide the ability to report the Mailing Irregularity information to process owners (i.e. Mail Owner, Mailer, USPS Business Process Owners) instantaneously. This gives cause for two immediately recognizable issues:
· The ability to enable the Mailer to manage their relationship with their mail clients

· The business rules for problem urgency recognition and escalation process

To derive maximum effectiveness and efficiency from this process the Industry needs to assist the USPS to identify the business processes needs for the Mail Irregularity reporting capabilities.
General consensus of the group is that the ability to implement “timing” capabilities of access to the information could delay deployment longer than the group is willing to wait.  Recognizing dependencies on problems like; the owner/mailer identification issue, as well as business process issues like determining “urgency and escalation”, will take time and it is felt that they will work themselves out as visibility to the current system expands throughout the industry.
The group agreed that the information is too valuable to delay its usefulness until such issues could be worked out.  We are recommending that prior to National deployment, a user educational and expectation setting campaign, needs to occur to inform users that the purpose of the tool is to improve business processes not penalize business process owners. Further discussion on the decision to roll out will be a topic at the MTAC session.
NEXT MEETING: MTAC work-session Wednesday, August 06, 2003 from 9:00AM to 11:00AM @ USPS Headquarters L’Enfant Plaza, Washington DC; Room: TBD )

OPEN ACTION ITEMS:
	ID

#
	Assigned To
	Description
	Status/Comments
	Due Date
	Revised Due Date

	1
	Joyce/Pat
	MTAC Agenda for work session
	Team Review

by 07/11/2003
	Distribute by 07/25/2003
	

	2
	Pat/Bob
	MTAC presentation
	Team Review

by 07/25/2003
	Distribute by
08/01/2003
	

	3
	Bob
	Intelligent Mail Group
	Schedule IM presentation/discussion regarding the goals and objectives (specifically regarding mail piece identity)
	07/15/2003
	

	4
	Pat
	National Pilot Sites
	Need to identify the locations of the 9 Area pilot sites so that owner/mailer participants can be solicited
	07/15/2003
	

	5
	Kris
	Obtain National pilot owner/mailer participants
	Will work with Joyce, Margaret, and Linda to identify and solicit participants for next pilot
	08/01/2003
	

	6
	Susan
	Coordinate customer assist for Nat’l Pilot
	Validate/obtain participant access
	08/15/2003
	

	7
	Bob/Susan
	Pilot Test Report
	
	07/31/2003
	

	8
	Bob/Susan
	Coordinate with PostalOne!® pilot test group
	Provide coordination between workgroup and pilot team
	OnGoing
	

	
	
	
	
	
	


Closed ACTION ITEMS:
	ID

#
	Assigned To
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	Status/Comments
	Due Date
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