Electronic Mail Irregularity Reporting System (eMIR) 
eMIR / MTAC

Schedule

· Workgroup Assembled – August 2000

· System Development (PostalOne & Processing Operations) 

August 2000 – May 2001

· Informal Pilot Test – June – August 2001

· System Enhancements

· Pilot Test at Three Sites – April 2003

· Limited Software Modifications

· Expanded Pilot  – October 1 – November 21, 2003

· Major Software Modifications

· Evaluation & Feedback – December 2003

· Software Modifications – December 2003 – March 2004

· National Training Development and Deployment  – July - Aug 2004

· National Implementation –  September - October 2004  

Features

Operations Teaming with the PostalOne!® Program Developed eMIR 
· eMir Provides A Business Capability To:
·  Identify;
· Via a Web 3749 Process – Mailing Identity (Preparer / Owner), Details of Problems, and Processing Impacts
·  Inform;
· Via the Internet – Mail Owners, Mail Preparers, and USPS Business Process Owners through On-line Reports, Messaging, and System to System Interfaces
·  Improve Service and Reduce Processing Costs;
· Through Data Analysis, Information Management, and Continuous Feedback

Operational Impacts

eMIR provides solutions to mailing preparation problems impacting mail processing and will:

· Improve Service
· Improve Productivity
· Increase Customer Satisfaction
· Reduce Processing Costs
Savings

eMIR will allow processing to reduce operating cost by:

· Reducing unnecessary re-handling of improperly prepared mailings

· Eliminating heroic efforts to make service commitments

· Notifying BMEUs of previous problems when customer presents a mailing

· Creating a database that allows Postal personnel to document these problems, identify and contact customers, and correct reoccurring problems
· Creating reports that identify problems impacting processing that will be made available via the internet to mail owners and preparers
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