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Opening Remarks and Updates.

1. Following the Revenue Assurance meeting at March’s Postal Forum, Joyce expressed concern about the potential to use the irregularity feedback process against mailers.  On April 24, Pat talked to Anita Bizzotto, who provided assurances the process would be used as a tool to fix problems and not to assess mailers with additional postage for deficiencies.  Michelle Denny must be contacted so similar support can be obtained.

2. Pat, Bob, and Jo Ann went to the Washington DC plant last week, collected information on mail irregularities, and input data to determine functionality of the new web site.  Currently, logon “emirpilot” and password “postal!” can be used to access www.pilot.uspspostalone.com/postal1/report/checklist.cfm.  Many design changes were recommended for the original checklist.

3. To help with the identification of approximately 3,000 mail preparers, an option of printing a 5-digit MP number above the address block has been suggested for Standard Mail.  Preparing samples in 17 groupings, Wanda reported that Engineering tested letter and flat mailings on April 23 and determined there was no problem processing the pieces on automated equipment.  However, printing a MP# in the optional endorsement line (OEL) could be a problem for MERLIN.

Margaret noted that the mailer’s key line is already filled with coded information.  Joyce added that the proposal to include a line-of-travel sequence number in the OEL might leave less room for a MP#.  Also, Joyce questioned whether a number for the mail owner should be developed to help with the contact process.

Rather than using the option of printing a MP# on an address label, periodicals’ mailers will use the ID statement inside a publication to provide information on the mail preparer.

Bob stated there are many postal efforts, such as the 24-digit barcoded tray label, involved with mailer identity.  Within two weeks, during a meeting with Information Platform, Bob will feed our group’s requirements to their Universal Coded Strategy group.  It was suggested that someone from IP be invited to our next meeting and share alternatives to identify mailers.

4. Bob distributed handouts depicting five prototype screens designed for the electronic feedback process.  Originally, the Mail Irregularity Checklist matched the data input screen, but last week’s testing revealed navigation issues and indicated the design was not user friendly.  There was discussion about the Mail Irregularity Report screen, such as adding blocks for ISSN and IBI postage.  A means to link a bundle or sack to its larger mailing universe was also recommended.
More work needs to be done with the resolution process and completion of Form 3749-D.  During the pilot test, the BSN will provide information on problem resolution.  On April 19, Pat and Jo Ann went to an associate office in Alexandria VA and solicited feedback on the design of the electronic feedback system.  A follow-up visit to this delivery unit is scheduled for April 30.
Joyce complimented the nice work done by Bob, and Ed echoed that he was “very impressed” with the electronic version.  Noting funding constraints, Bob indicated he would keep going as long as possible with what was available.

New Business.

1. On April 30, data collection will proceed when Pat and Bob return to the DC plant.  David will lead parallel collection at Portand OR.  Work to resolve the problem of ownership will continue.

2. While the agenda for May’s National Periodicals Focus Group meeting in Chicago is full, it was suggested that local focus groups provide information on developments with the electronic feedback process.

3. Even though Anita Bizzotto has provided verbal assurance that mailers will encounter no punitive financial impact from mail irregularities recorded on Form 3749, the need for written policy was expressed.  Jon said he would address the issue during this afternoon’s meeting when VP John Nolan was expected to address the revenue assurance role.  An invitation to attend the next meeting will be extend to Anita Bizzotto and Michelle Denny.

Next Meeting:  May 31 at 2:30 in Sheraton Chicago Hotel & Towers, 301 E. North Water St, Chicago IL.  Telecon will be available for those unable to attend meeting. 
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