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Update on issues.

1. Ed Wronski gave a presentation on the revised PS Form 3749 to the Periodicals’ Operations Advisory Committee.  Information on the revised Mail Irregularity Report (PS Form 3749) will be printed in the February 8, 2001 Postal Bulletin.

2. Pat Killeen distributed an initial draft of a checklist, created as a floor worksheet for postal clerks to gather information on irregularities for subsequent input into an electronic program.  While this draft focused primarily on bundle breakage, the final checklist can be used for other irregularities , such as a mailing which is delivered later than its scheduled arrival time 

3. Margaret Schneider reported on efforts to identify mail preparers and mail owners; feedback must be provided to both.  Barry Brennan volunteered as a replacement. for Kathy Siviter, who left the subgroup.  Identity is often lost when mail is removed from its container.  Some information can be gathered from permit numbers, ACS code, and/or ISSN.  Multiple identifiers will be used for the pilot test of electronic reporting.

4. Pat talked about the tour of the Washington DC P&DC which 13 people took January 29.  Primarily focused on the SPBS, the group saw the dumping of Standard Mail flats from both pallets and sacks.  Sacked mail had much bundle breakage.  A Federal Register notice with recommendations to maintain package integrity is expected soon.

Sack usage has increased from 33 to 88 million.  Barry Brennan asked about USPS strategy to eliminate sacks.  If the Postal Service is moving towards rigid containers, why should the industry invest in more costly strapping materials to maintain bundle integrity within sacks?  The new MTAC group, which has its kickoff meeting on January 31, will explore alternate flat preparation (MTAC issue #58).  Jon Mulford mentioned a sacking exception provided by the RCSC to Columbia House, which can prepare automation flats in flat tubs.  Joyce noted that most printers are not set up to handle tubs at the end of their mailing line.

Electronic Mail Irregularity Reporting

Dana Nake demonstrated various screens from a PostalOne! prototype.  He wants to collect ideas to enhance this simple system

a. “PS Form 3749 Mail Irregularity Report” screen captures data from any facility.  Selections are made from class of mail, processing category, method of payment, type of container, banding material.

b. “National Information Summary” rolls up information on the number of problems by class of mail, processing category, payment method, container type and specific problems.  This information can be viewed on different levels: national, facility or mail preparer.

c. Problem Resolution will be based on single contact.

Bill Galaher noted that the issue of process ownership for an electronic system needs to be worked out.  Joyce McGarvey was concerned that the electronic system might be used against the industry in future rate cases.  Ted Russell was concerned with the reporting of incidental or isolated irregularities.  He recommended establishing criteria for completing PS Form 3749.

Next Steps.

· Since it was agree to move forward with electronic reporting, a smaller workgroup was established.  Joyce, Pat, Wanda, JoAnn, Doug, Margaret, and Bill will work with Dana on further developments.  Subgroup will meet Feb. 22 from 10-a.m. until 4 p.m. at Crain’s in Chicago.  Larry Goodman noted that PostalOne! has access to other data depositories.  Electronic reporting will not be built as a stovepipe application, but connected to other systems with the ability to map to other mailer IDs.  There was brief discussion on where pilot testing might occur.  

· Dana recommended that the design of the checklist facilitate data entry into PostalOne!  Pat will send screens from the electronic prototype so the subgroup (Julie, David, and Wanda) can use these for checklist development.  Julie agreed that a revised checklist will be available. Feb. 22.

· Doug Russell volunteered to use DC’s Business Service Network to work proactively with mailers.  Electronic reporting must demonstrate real value or cost savings.

Future Meetings:

· PostalOne! subgroup will meet Feb. 22 in Chicago.

· MTAC meeting is planned for afternoon of March 28 in Orlando.  Pat will arrange room, meeting time during Postal Forum.
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