Mail Irregularity Feedback Process Workgroup

October 27 Telecon

ReCap

In attendance:

Joyce McGarvy

Pat Killeen (beginning)

Roger Hyde (BSN)

Linda Gustason

Ed Wronski


Frank Lynn

David Joyce

Barry Brennan

Jo Ann Miller

Bob Kooken

Dana Nacke

George Baldassare

ReCap:

· The Washington P&DC Plant Manager, Tim Haney, provided a tour to Pat Killeen and BSN Sales Center representatives.

· Broken Bundles and mail returned from field offices a big problem for P&DC

· Returned due to missing address labels, incomplete address labels (part of address cut off); mis-routed mail

· Tim Haney anxious to work with workgroup to find resolutions feedback problem

· Willing to test programs; provide data; etc

· Dana Nacke and Bob Kooken provided an explanation and overview of ways PostalOne can assist the mail irregularity feedback process.  Dana had distributed samples of report pages and the electronic 3749 via e-mail.  The following steps will NOT affect the timelines for PostalOne!

· Electronic 3749 on Website (for internal access)

· Database created on mail irregularities entered into system

· Types

· Mail Owner

· Mail Preparer

· Notification

· Results

· By Plant

· Nationally

· Individual information available to USPS only

· Summary of information in total for public view

· Website to post summaries

· Customers can register mail owner/preparer information for one on one contact

· Additional support from PostalOne could take additional money and time

· Joyce thanked Bob and Dana for their work and support on this issue.  It was agreed to introduce measures in stages and to continue to build upon successes.

· Identifying both mail preparer and mail owner a problem.  Kathy, Margaret and Ted assigned this issue.

· JoAnn reported that Art Davis indicated that through the different programs maintained by NCSSC a good contact list could be compiled.  However, the database does not contain the information we require at the moment.  It would require additional communication with list. Art would be willing to assist the workgroup.

· Ed Wronski reported that the 3541 and 3602 have been updated to reflect mail preparer/mail owner.  Ed distributed report electronically.  (note:  these forms do not travel with mail) 

· There was a concern that we recognize some irregularities are “isolated incidents” and that efforts to contact mail preparers/owners for correction needs to be directed to repeat issues.

· A meeting with Atlanta Postal management suggested input of irregularities on the floor should be electronic.  There was a discussion as to the feasibility of mailhandlers and clerks, while working the mail, being able to access computers (unless they were hand-held).

· It was suggested we have the group meet at the Washington P&DC.  Committee members will have an opportunity to see how the mail is worked and better understand possibilities and limitations of personnel on the floor.  We can also use this opportunity to discuss proposals with employees and supervisors.

· Pat Killeen will contact Tim Haney to make arrangements for a meeting room and tour.  Pat will solicit feedback from committee members on best dates.

· David Joyce asked that a copy of the worksheet distributed at the MTAC meeting be sent to him.

· Joyce McGarvy will follow up with Rose Barcellona.  Pat and Joyce will meet with Jack Potter.

