FEED BACK MAIL IRREGULARITY PROCESS

WORK GROUP MINUETES

August 8, 2000

Attendees:

Joyce McGarvy/ Crain Communications

David Joyce / USPS

Linda Gustasun / Quad Graphics

Patrick Killeen / USPS

Julie Jacobson / USPS

Russ Shores / Brown

Ed Wronski / USPS

JoAnn Miller/ USPS

Kathy Siviter / Postcom (Phone)

Ted Russell / QuebecorWorld  (Phone)

Margaret Schneider / Rieman Publishing

OPENING REMARKS

Joyce opened the meeting with reading the MTAC issue statement as well as a recommendation from Val Scansaroli that the issue statement be changed to include the following:

In order to increase mail-processing efficiency and reduce handling costs, the USPS must report mail preparation irregularities to all appropriate industry participants in a timely manner. This work group will identify the appropriate participants and define the process to expedite the communications.

Joyce will combine the two statements into one on MITS.

Russ Shores gave the group some background on how and why the request was made of MTAC to form this work group.  Some of those reasons included the following:


Bundle and package breakage


Current DMM regulations for mail preparation


Some of the mail that is presented to the USPS is not meeting current DMM regulations


There is no feed back from the USPS to the “Mail owner or mail prepare”


This is 50 million dollar a year problem

Pat Killeen discussed why it was important to have the cross section of Postal involvement in the work group.

BRAINSTORMING SESSION

There was a considerable amount of time spent on brainstorming.  This was a very important part of our meeting.  Some of the ideas that were discussed were:


How to identify the mail owner


An automated system


The costs involved with establishing a system and the maintenance of such system


The mail handlers get frustrated because they report problems, but nothing gets resolved


Involvement from the BSN 


Sack tags and pallet flag markings i.e.: mail owner


Random testing for Quality


PS Form 3749, Mail Irregularity Report

EDUCATON- 3749

Ed Wronski will make sure that the new 3749 is published at or in the following:

Memo to Mailers








Postal Life

Postal Vision

Focus Group Meetings

ACTION ITEMS







Team Member

Contact Rose Barcellona to get a buy in from the BSN                 

Russ

Develop a check list to be used on the work room floor

For the mail handlers to identify problems 




David/Pat

Electronic 3749







JoAnn/Ed

Web Site







JoAnn/Pat/Ed

Identification of “Mailer/Owner





Kathy/Ted/Margaret

NCSC – Data Base – Electronic Applications



JoAnn/Pat

Training








Future

SOP








Future

Role Play – USPS to define the flow of the 3749



JoAnn/Pat/Linda/David

Identify two Standard_A mailers to join work group



Kathy

NEXT MEETING

I have checked with MTAC to get us a room to meet during the National Postal Forum, but MTAC canceled the meeting room. I will schedule a meeting during MTAC on Wed, October 4, 2000.
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