MTAC BRM Work Group

Meeting Minutes

April 25, 2001

Meeting Attendees:

US Postal Service

Larry Van Ness, First-Class Mail, Co-Chair

Wanda Young, First-Class Mail

Tom Galgano, Corporate Accounting

Barbara McGinnis, Operations

Richard Parlier, Finance

Charlene Turner, First-Class Mail

Deborah Rouff, Corporate Treasury

Elizabeth M. Schafer, Corporate Treasury

Gwen Gesswein, Marketing-CAPS

Rita Crawford, Revenue Assurance

Thomas E Dale, Corporate Accounting   

Industry

Sue Taylor, Prudential, Co-Chair

Pam Kalvaitis, Allstate

Introduction

Team members introduced themselves and Sue Taylor welcomed everyone. Larry Van Ness, USPS co-chair, informed the work group that he will be on special assignment spearheading the formation of a Mailing Industry Task Force.  We would like to wish Larry well on his new assignment and thank him for his dedicated work on the BRM work group.

James Tolbert will assume responsibilities for First-Class Mail and co-chair of the BRM work group. James has held a variety of supervisory and managerial positions in Marketing, Sales, and Stamp Services. We would like to extend a warm welcome to James.

Sue gave a recap of the minutes from the last meeting and discussed items that required follow up. It was noted that there were errors in Pub 25, Designing Letter and Reply Mail and was scheduled for correction and re-print March 2001. Wanda will follow up with Mail Prep and Standards. Tom Galgano advised that the implementation of commercial credit card to pay permit fees is delayed until June 2001 because the POS vendor needs time to update software.   

Elizabeth Schafer and Deborah Rouff, Corporate Treasury attended our meeting for a question and answer segment to address issues concerning commercial credit cards. Industry members wanted to know why the USPS couldn't accept commercial credit cards over the phone. The main reason is security. The USPS is the only organization that accepts and delivers credit cards and the Inspection Service requires face to face transactions. 

Elizabeth advised that there is a contractor who supports our stamps division in Kansas City that accepts credit card phone orders and not associated with delivery. She will follow up on this contractor being a possible solution for permit payment by phone. 

We also discussed the issue of using credit cards to pay for postage. Anne Emmerth, Mail Prep and Standards is working on credit cards acceptance through the Internet as an enhancement to the Business Mail101 website. I will invite Anne to our next meeting. If she can't attend, I will obtain information about her project and share with the work group. I will also begin to explore building requirements for using credit cards for postage payments and include it as a long-term objective of the BRM website.         

We would like to thank Elizabeth and Deborah for attending our meeting, providing insightful information and supporting the work group as we explore ways to make it easier for customers to use our services.

In regards to the mandatory authorization letter that must accompany the PS Form 3544 every time the permit is renewed. According to the Domestic Mail Manual the authorization letter is not required every time permit is renewed. After the first submission, it is only required if information in the original letter has changed. Then the corporate permit holder is required to submit an amended letter. 

Action: Wanda will publish a reminder in the Postal Bulletin.

Design and Approval

The Qualified Business Rely Mail (QBRM) SOP was published in the April 19th Postal Bulletin. A copy was provided to work group members. Wanda will coordinate with Business Mail Entry to discuss sending the SOP to Area Managers along with a letter that requires those employees who accept and process QBRM applications from customers to review and follow procedures outlined in the article. Once completed, Wanda will arrange a meeting with work group members to develop a measurement mechanism to ensure that employees are following procedural guidelines. 

BRM handling  

Wanda provided QTR 2 service performance scores on Business Reply Mail. Nationally, BRM is down 12.8% from Courtesy Reply Mail (CRM) scores and down by 5.8% from BRM QTR 1 scores.

Barbara McGinnis from Operations, discussed using Planet Codes to measure service performance of remittance mail captured in the National Firm Holdout. Planet Code data will enable her to pinpoint where delays occur and target areas for improvement. Barbara will provide a presentation to the work group at the next meeting. 

The BRM handling sub group worked on a BRM tri-fold. The purpose of the tri-fold is to provide tips to field office on how to improve their BRM operation. A "draft" copy was provided to work group members. Team members will provide comments to Wanda by Monday 4/30. I would like to thank Rita Crawford for organizing and formatting the BRM tri-fold.

Customer Set-up

Core Business Marketing has secured a contractor for the BRM website for a fraction of what the original contractor quoted. However the contractor will not be able to begin work until September and anticipates completion in December. 

Work group members discussed whether to sunset the work group or continue it until the website is completed. Team members felt that the work group should continue. The MTAC steering committee has extended the work group until 2/02. 

Next quarterly MTAC meeting is 8/01.

Thanks for a great meeting.

