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Meeting Attendees:


	                                                                


US Postal Service





Al Laich, First-Class Mail, Co-Chair


Sharon Michelson, Business Mail Acceptance


Brenda Morton, Sales


Wanda Young, First-Class Mail


Rita Crawford, Revenue Assurance


Tom Galgano, Corporate Accounting


Chris Campbell, Finance


Pat Bennett, Mail Prep and Standards


Rick Loutsch, Pricing Contractor


Marsha Lee Howard, MDA


Mel Schneider, First-Class, Mail


Tom Dale, Corporate Accounting


Patrick Killeen, Operations


Kerry Troxel, Operations Support


Barbara McGinnis, Operations


Susan Mayo, Finance


Joe Davidson, Delivery





Customers





Sue Taylor, Prudential, Co-Chair


Mike Finnegan, Keyspan


Ken Metroff, State Farm, Participated via telephone 		


Ernie Brogdon, Intuit Inc.


Pam Kalvaitis, Allstate


Joyce F. Bagby, RJ Reynolds


Henry Maury, U.S. GSA


Tom Davis, Newport News Inc.








Introduction





Team members introduced themselves.  Sue Taylor welcomed new participants.  

















Ken Metroff participated via telephone.  Ken advised that his company is 100% in favor of verifying and assigning BRM ZIP+4 Codes through a web site and State Farm would be interested in participating in the test pilot.





Ken also made comments on the BRM renewal process. 


Specifically, Ken discussed the policy of renewing the BRM permit no more than 30 days prior the anniversary date and the practice by field offices of sending out renewal notices based on the date paid and not anniversary date. (e.g. the BRM permit expires on October 31, and the permit was paid in September, field offices are sending out renewal notices based on the September date)  Ken also had some concerns with the required letter of authorization from each field agent authorizing the use of the corporate BRM permit.





Ken reiterated the need for some solutions to these problems, such as web site renewal notification; a change from the 30-day renewal time limit to 60 days; and inform field offices to send out renewal notices based on the anniversary date not the date paid.  Ken proposed that the MTAC Industry work group members have a meeting with the Managers, Mail Prep and Standards and Business Mail Entry to discuss above issues.  Proposed date – 10/25/00 at 2:00 PM.  Manager, First- Class Mail will coordinate the meeting.





Sue reviewed the minutes from the last meeting.  Follow up issues to our last meeting revealed that Corporate Treasury agreed to accept commercial credit cards for permit fees only.  Implementation date has not been established at this time.  Tom Dale will discuss the issue of using credit cards to pay for postage with Corporate Treasury.  





Al provided updates on the following:





National Postal Forum was very successful with approximately 63 in attendance.  Al Laich, Sue Taylor, Brenda Morton and Ron Gleason were on the panel.  Al and Sue discussed initiatives that the BRM work groups are working on and Brenda and Ron discussed marketing initiatives.  Sue Taylor received an award at the NPF for her dedicated work on BRM and Confirm.





First- Class Mail received an award for using Project Management as a discipline to accomplish our initiatives on BRM and stay on schedule.  If you would like a copy of the BRM project plan, please send a request to Wanda via email.  Please advise whether or not you have Microsoft Project. 























Al advised the group that he is leaving First-Class Mail and going to Performance Support and Analysis.  Larry Van Ness is the Manager, First-Class Mail and will be USPS Co-Chair of the BRM work group.  I would like to say a special thank you to Al for his dedicated work on the BRM work group and extend a warm welcome to Larry.





Al also advised the group that Wanda will be the lead person for the sub work groups.





Sub group updates





Customer Set Up -Wanda


We are working on content for the web site.  There will be three new features to the Mailpiece Design web site. 





If a customer has a valid permit and BRM ZIP+4 Code, the new application will verify ZIP code information and produce camera ready artwork in a PDF or EPS file.





If the customer has a valid permit, the new application will assign a new BRM ZIP+4 code.





The application will produce camera ready art for courtesy reply mail.





We are looking to have the new features implemented by late winter/early spring.





Design and Approval- Wanda





The new Publication 25 was published in June 2000.  The new Publication 25 combined old Publications 25-Designing Letter Mail and 353- Designing Reply Mail.  Before going to print, industry members provided comments and feedback to Pat Bennett.  I would like to thank industry members for their feedback and extend a special thank you to Pat Bennett for her hard work and bringing the new publication to fruition. 





We are waiting for approval on guidelines from Mail Prep and Standard.  Once we receive approval, the subgroup will meet to review and provide input.




















BRM handling –Al 





We will have QTR 4 service performance scores on Courtesy Reply and Business Reply Mail this week.   Scores will be a measuring tool and indicator on how we are progressing.





Manager, Headquarters Operations issued a letter to field offices reinforcing the importance of BRM and that it must be processed as First-Class Mail.  














BRM business review plan is placed in motion to improve BRM operations.  We’re developing a self-audit checklist for postmasters to review their own operations.  We’re establishing review teams to conduct independent audits that will look at sort plans, accounting procedures, and notification process and provide training where necessary.   A site visit plan will be developed based on Qtr 4 service scores and high volume post offices.  





Barbara McGinnis shared the results of a review conducted at Baltimore Post Office.  She advised that reviewing sort plans, eliminating duplications and effective communication enabled her to provide BRM customers their mail 2 hours earlier.





Invoicing and Account Maintenance- Mel





We’re planning a meeting with Mail Prep and Standard to discuss 30-day limit for BRM renewals.





Post Offices on the Permit system no longer need to request PS Form 3544 as proof of payment from CAPS customers.  We are working on establishing a web site for those post offices not on the Permit system but have access to a computer. Implementation date is late winter/early spring. This process is restricted to CAPS customers at this time.  We will continue to explore ways in which small offices not on permit and do not have access to a computer can access payment information on BRM customers.





I have also attached the dimensions for the letter-size envelopes and postcards that will be made available with the camera-ready artwork from the enhanced web site.  At the meeting, I only provided the envelope sizes.  I would like the industry members to review and advise if the envelope and postcard dimensions comprise the majority of what you usually print.  Thanking you in advance for your assistance.





Thanks for a great meeting.


