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Meeting attendees:

Customers
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Ernie Brogdon, Intuit


Tom Cinelli, Core Business

Pam Kalvaitis, Allstate


Rita Crawford, Revenue Assurance

Ken Metroff, State Farm


Tom Galgano, Post Office Accounting


Dick Nye, FirstUSA



Gwen Gesswein, Marketing Technology

John Reaman, AF & PA


Patricia Griffin, NAM

Patrick Killeen, Processing & Dist.

Michael Lee, Marketing Technology

Barbara McGinnis, Processing & Dist.

Deborah Mobley, Mail Prep. & Standards

Brenda Morton, Accounting Mgr, Phil. Sales







Kerry Troxel, Operations Tech. Support

Introduction

Team members introduced themselves.  The group has expanded since our last meeting to include Delivery, Mail Preparation & Standards, and Revenue Assurance.

Review of meeting minutes and Action Items

Sue Taylor led a review of the minutes from the meeting in Nashville, TN at the National Postal Forum.

· Release of the revised BRM publication - the document is in final revision and is scheduled for release in mid-May.

· New Team Members - Delivery, Mail Preparation & Standards, and Revenue Assurance are formal members of the BRM Improvement Project.

· Flow Charts - Patrick Kileen has prepared the mail flow flowcharts.  He needs to take the charts to a few plants to review them for accuracy.  Ken Metroff will prepare flowcharts of the permit renewal process.

· Site Visits - Tom Cinelli reported that visits had been conducted to Washington, DC, Santa Ana, CA, and St. Louis, MO.  These visits are being made to sites that demonstrate specific operating characteristics, and will provide insight into "best practices".  A site is scheduled to Boulder, CO for the first week of May.

· BRM Performance Sampling - Prudential had a two week sample and noted a delay (5 days) from Portland, OR by using CONFIRM.  State Farm has its analysis underway and will have results for the next meeting.  Allstate provided a handout noting cities and the number of days until receipt.  Intuit is running a test now and hopes to have results for the next meeting.  

· Kerry Troxel and Patrick Killeen have prepared a tally sheet to be sent to our customers.  The tally sheet is an Excel spreadsheet that provides an analysis to evaluate BRM performance results.   To make this an objective study, BRM letters and flats should be drawn randomly and consistently (for example, every 10th letter) and recorded in the tally spreadsheet.   If possible, please conduct a two week study and send this spreadsheet to Al Laich by May 26th for compilation and analysis of the results.

· Add BRM to the Mail Condition Report - Approval has been given to list BRM as a separate category on the Daily Mail Condition Report.  The revisions will be developed and released to the field to begin reporting at the beginning of FY 2001.  There was a discussion about using the On-Hand category or the Delayed category to report any BRM mail not distributed to customers.  The USPS will resolve the reporting issues prior to implementation.

Project Plan

A draft of the Project Plan developed as part of the USPS Project Management Process was reviewed and distributed to customers.  Comments and suggestions for modifications are due back by the first week of May.  The goal is to have an approved plan in place by the end of May.  One suggestion was made to include a review of the 1997 BRM study as a task.  Copies of this report were distributed to all Postal members last week and additional copies will be sent to all Customer members.  A second suggestion was to develop standards around BRM performance to measure performance against.

CONFIRM

Paul Bakshi presented CONFIRM.  An opportunity exists to use origin CONFIRM to track BRM mail as it enters the mail stream, and to couple this data with receipt data to determine performance of BRM.

New Uses of BRM

State Farm will use BRM for its new banking subsidiary.  

Allstate is adding a new marketing plan that will have responses to solicitations being returned centrally and then distributing the leads to agents for follow-up.

Sue Taylor said Prudential is interested in determining the differences in response rates between BRM and Courtesy Reply Mail.  The Postal Service checked with their Marketing Research department but it has no research in this area.  However, Joyce Bagby said her company has seen a measurable difference in response rates between BRM and CRM and will share her information with the group.

Tom Galgano reported that many government agencies allow agents, who are on the road, send information back to the home office via BRM.

New Items

Members were asked to participate in the first meeting of the project team on May 23rd.  The project plan calls for monthly meetings.  Participation will be in-person or phone-in.

Does BRM mail require all capital letters in the address?  This will be researched and an answer provided to the team members.  There is a discrepancy in the DMM text and the DMM example.

Allstate received a concerning letter regarding incorrect usage of BRM mail.  The use of such a letter will be included in the BRM improvement project plan.

