MTAC BRM WorkGroup

Meeting Minutes

Meeting Date:
March 21, 2000

Meeting Time:
3:30 PM to 5:00 PM CST

Meeting Place:
National Postal Forum, Nashville, TN

Meeting Attendees:

Industry

Sue Taylor, Prudential Insurance, Industry Co-Chair

Pam Kalvaitis, Allstate Insurance

Richard Nye, FirstUSA

Ernie Brogdon, Intuit

Ken Metroff, State Farm Insurance

USPS

Al Laich, Acting Manager C&T, Core Business Marketing, Co-Chair

David Goldstein, Manager P&DC Operations

Van Rouse, Delivery

Tom Galgano, Post Office Acounting

Mary Jean Earley, NAM

Patrick Killeen, P&DC Operations

Tom Cinelli, Core Business Marketing

The first order of business was to introduce Al Laich as the new postal Co-chair.  Al has replaced Harry Barnett, who was instrumental in establishing the work group.  Thanks to Harry for launching this effort.

Industry work group members had submitted comments to Pat Bennett on the revised Preparing Reply Mail publication.  A question of the status of this publication was raised.  The publication is in final proofing.  Publication is planned for late spring 2000.

The second agenda item was a Progress Report since the February 2000 meeting.  Tom Cinelli reported that there have been internal meetings with Operations, Accounting, Delivery, and that additional meetings are scheduled with Accounting and Mail Acceptance.  As a result, Post Office Accounting and Delivery have been identified as key Postal resources to the improvement effort, and will be added to this Work Group's distribution list.  Other key resources are likely to be identified in the Accounting and Acceptance meetings.  The outcome will be reported to the next Work Group meeting.

Patrick Killeen drafted "ideal state" incoming and outgoing mail movement flow charts.  These charts will be finalized for the next meeting.  Our plan is to use these flow charts to understand the mail flows, and to reference these charts in observing existing operations.  These charts will be modified to reflect best practices and to document alternative operating scenarios.  Van Rouse observed that plant and delivery unit operations may vary, primarily due to different mail volumes.

Site visits are planned but not yet scheduled to Baltimore, MD (high volume Federal Government), Pittsburgh, PA (Automated Accounting Software), Boulder, CO (highest volume), Santa Anna, CA (highest number of BRM Customers), St. Louis.  Site visits have been made to Boston, Brooklyn, and Philadelphia.  Additional sites suggested were Wilmington, DE (high volume), and Washington, DC (a high number of non-profit users), and the McLean, VA Post Office (2 full-time BRM clerks).  The suggestion was made to view operations at the plant, the delivery unit(s), and post office(s), in these locations.  The goal is to conduct two of these visits prior to the next Work Group meeting.  The group remains open to other suggested locations.

Several team members have some performance data on BRM mail.  They agreed to compile the data and if possible, bring it to the next meeting for us to review.  Confidentiality is assured.  The main issue is the time between the cancellation date and the date the mail arrival date.

There was a discussion of delivery unit procedures.  This discussion included the variety of methods being employed presently to account for BRM, timeliness and reporting procedures.  The timeliness issue is meeting box up-times and caller service pick-up times.  These times are specified in each plant's operating plan, which is established annually in consultation with the Area Office.  The reporting issues are identifying BRM separately from First-Class mail.

Improving communication between a mailer and USPS plants may prove effective in processing BRM volumes.  As opposed to non-letter size BRM, specifically the film processors, the volume of letter size BRM is not consistent.  The opportunity would be to set up more formal and regular communications such that a plant and any effected delivery units and post offices could anticipate the volume fluctuations and staff accordingly.

The Daily Mail Condition Report reports the status of mail in Operations.  Its oversight committee is scheduled to meet on April 5, 2000.  Van will bring to this group a request to report BRM separate from First-Class mail.  The report would quantify mail held in a plant or delivery unit, past either the box up time or the time carriers begin their routes.

BRM volume has steadily eroded over the past five years.  The volume in FY 1995 was 1.25 billion pieces of mail.  By FY 1999, BRM volume dropped 26%, to 925 million pieces.  Several immediate causes are the use of the Internet for replies to such things as software registrations and surveys.  Another reason is that both the number of credit card solicitations and the positive response rate to these solicitations has declined.  The response rate has declined to approximately 1% from 3% on a mailing of approximately 3 billion pieces.  A third reason is that insurance agents are frustrated in dealing with the USPS on BRM.  The procedures to use the service are complicated, product knowledge is inconsistent at the post office level, and the high fee of $.63 cents per piece is a deterrent.  One suggestion is for this Work Group to develop a BRM "Help" session that could be deployed on POS-One and usps.com.  This would be available to customers and USPS employees.

There was agreement on the need to reemphasize the importance of BRM within the USPS, especially in delivery units.  BRM is First-Class mail and must be handled accordingly.

The Permit notification issue was raised as an opportunity to improve service.  BRM customers may choose to pay Permits centrally.  It is incumbent upon us to relay this information to every possible receiving point.  Tom Galgano offered that this capability is available to federal government users.  The next step is to explore the opportunity to extend this system to all BRM users.  Ken Metroff suggested flowcharting this system as we are doing with mail flow to identify opportunities for improvement.

Sue Taylor asked if we had researched the number of hits on the BRM page at usps.com.  That will be done prior to the next Work Group meeting.

There may be opportunities for using Origin CONFIRM on BRM.  A presentation is planned for the next Work Group meeting.

There are potential work group industry members.  Names that have surfaced are AT&T, CIGNA, and Diners Club.  Sue Taylor stated that she has five minutes to brief the next general MTAC meeting on the progress of the BRM Work Group.  That presentation may spark additional interest and more members.

Each team member was asked to think of some new or potential uses for BRM.  New use ideas will be an agenda item for the next work group meeting.

The next BRM work group meeting is scheduled for April 26, 2000 in Washington DC at USPS Headquarters, in conjunction with the next MTAC meeting.  We will meet in room 1P410 from 8:30 AM to 11:30 AM.

