MTAC BRM Work Group

Meeting Minutes

February 2, 2000
Meeting Attendees:

Sue Taylor, Prudential

Harry Barnett, Core Business

Ken Metroff, State Farm

Dave Goldstein, Operations

Joyce Bagby, RJ Reynolds
Don O'Hara, Pricing

Ernie Brogdon, Intuit

Patrick Killeen, Operations

Marcus Smith, UCG

Kerry Troxell, Software

Dick Nye, FirstUSA

Barbara Babineau, Operations Requirements

Pam Kalvatis, Allstate

Pat Bennett, Acceptance





Brenda Morton, NAM





Johnny Morris, NAM





Wanda Young, Core Business





Tom Cinelli, Core Business

Introductions

Each member of the work group introduced themselves to the other work group members.

Rate Case Update
Don O'Hara updated the members on the rate case filing, specifically the changes to Business Reply Mail.

MTAC Meeting Guidelines

Harry Barnett covered the 10 MTAC meeting guidelines.

Issues Identification

The majority of the meeting was dedicated to a general discussion of customers' BRM issues.  The following list is in order of presentation and not is not prioritized.

· Service - BRM does not receive the same level of service as other FCM.  The release of the mail of the final processing may be delayed.

· Accounting - These issues are connected to the service issues as accounting may delay release of the BRM mail.  The accounting issues include permits as well as usage.  A number of firms pay for the permit(s) centrally and have local BRM users pay the transaction fees.

· Acceptance - There are several topics in this category:

· Consistency in design, and acceptance of mail pieces across the Postal Service

· Understanding and Education at customer and Postal sites for:

· BRM and QBRM

· Advance Deposit Account

· ZIP+4 assignment

· Submission of art work

· There are BRM templates on the USPS web site.  These templates appear without instruction.

· Outdated Publication - #353 on BRM is dated 1995.

· There is no educational tool for USPS or for customers - including a list of Do's and Don'ts.

· Not all Post Offices are automated for BRM notification or accounting

· USPS contacts are not consistent:

· Local Post Office

· Mail Piece Design Analyst

· Business Center

· Notification of Business Reply:

· Permits may be paid centrally for National Accounts, and the Permits may be paid through CAPS..

· Customers authorize any agent or local business outlet to use these permits.

· Customer must send receipts or notification letters to all receiving Post Offices.  The content of the letter required is not consistent from Post Office to Post Office.

· Post Offices may send notices to agents or local businesses, which may generate confusion of payment of the national permit.

· There can be a delay in getting unique ZIP+4's assigned for new BRM pieces.  This delay varies across the country.

· There can be a delay in the approval process for new pieces.  This period varies across the country.

· Consistency in service by both time of day, and day of the week, needs to be improved.

· CAPS as a payment mechanism is not available nationwide.

Alternatives and Initiatives underway

· BRM is included in Publications #353 and #25.  These two Publications are being combined.  A draft was provided to the industry participants.  Each will review the document and return comments to Pat Bennett by February 15, 2000.  This version of the publication will not be modified to serve as an educational tool for USPS and for mailers.  The educational use of the publication will be reserved for a later version.

· Enhancements to the website such as a checklist and a list of Do's and Don'ts.

· Review accounting processes in Post Offices, identify best-of-breed.  Contrast automation compatible and manual processes.

· Develop usage data on the web site.  Incorporate user feedback into future enhancements.

· Contact the BMAU, webpage owner, Accounting, and Permit personnel at the USPS and add these groups to the work group.  Consider the role of the Inspection Service, Inspector General, and Revenue Assurance.  Also consult Legal, Engineering, and IS.

· Research opportunities to centralize Permit accounting and notification of permits paid for national accounts.

· Research test program for acceptance in Richardson, Texas.

· Research the opportunity to extend CAPS to additional postal facilities.

· Research new uses for BRM.

Next Steps

· Convene a meeting of Postal groups to analyze issues and to prioritize the tasks ahead, determine USPS personnel assignments, and assess how to best utilize the knowledge experience and expertise of our industry partners.

· Plan to meet with work group participants at the Forum in March in Nashville.

