Minutes of the 7/12/00 workgroup meeting.

Attendees: 
Nan MacKenzie



Marc McCrery



Joseph Ligammari 



Tom Dale



Patricia Imes



Alan Kline

The strategy employed by this workgroup originally was defined as consisting of 2 parts. Part one was to deal with identifying any legislative or regulatory issues that would preclude action on this initiative. The meeting held in April addressed the issues from a finance perspective and this meeting addressed the issues from an operational perspective. 

Concensus was that there are no regulatory or legislative barriers to moving ahead with a goal of aligning the payment of postage with the USPS taking responsibility for the mail. The group touched on a few of the operational issues that need to be addressed in what was to be the second part of the strategy...that of determining if it is feasible to align postal responsibility with postage payment.

Preliminary discussions centered around either moving the payment of postage to the point where the postal service assumes responsibility for the mail ( ie destination entry) and whether verification and acceptance would also have to move to the destination entry. Concensus was that it made no sense to change where the verification takes place, as that would be almost unworkable and unstaffable. Some of the issues identified were:

The possibility of abuses by mailer or by postal employees,

Appropriate audit trails,

Rate implication issues,

The need for mailers to participate in electronic systems, including electronic postage payment,

The impending elimination of the paper 8125,

Activity based accounting. 

From the discussions and issues that arose, it would be most appropriate to map the current process, before recommending changes to it. After the meeting concluded, Joseph Ligammari, workgroup member employed by the American Management Association, International indicated a willingness to map the process for the Postal Service. He has had extensive experience in process mapping as this process is performed just prior to commencing their Strategic Sourcing process. 

Now that the initial phase has been completed, if the Postal Service wishes to accept Mr. Ligammari's offer, phase 2 should consist of the process mapping, and a third phase should be added to consist of a feasibility study and a fourth phase consisting of recommendations and implementation. 

