






October 19, 2001

Notes from Future Flats Strategies MTAC Workgroup Meeting 

Wednesday October 10, 2001

The meeting was hosted by the USPS and held at the HQ Engineering Building in Merrifield VA. The agenda is attached. The meeting was well attended and began with introductions of approximately 40 attendees from the mailing industry, equipment vendors, and the Postal Service. 

Elliot Siegel provided handouts of the Flats Performance report for AP 13, AP 13 YTD, as well as AP 9. The Postal Service has made consistent and significant progress this year in improving overall flats productivity. For Plant operations, during AP 13 productivity reached 761 pieces per hour (pph) against the year end target of 783; and when looking at AFSM sites alone, the achievement was 804 pph, exceeding the target. Improvement looks to be most prominent in the areas of moving mail up the ladder to AFSM automation, and reducing Delivery Unit manual processing workload.  

Pat Killeen gave an update on the new Irregularity Reporting process. The USPS is looking to replace the manual Form 3749 report with a more efficient and effective web based electronic format. This electronic 3749 process would be used to report any mailer makeup problem, with the goal of preventing a recurrence. Pilot testing has been completed, and showed to be a successful venue for identifying and correcting problems (test focused on the bundle breakage issue). The workgroup is looking for an internal sponsor in order to move forward. 

George Coupar advised the group that the Mail Characteristics Study results were not yet available. The data collection portion went well, but because the data wasn’t properly stratified and analyzed, the results were ambiguous. The data is going to be reworked, and a preliminary report is expected mid-November. The next steps will involve taking the results and developing mailing standards for the AFSM 100. Afterwards a Federal Register (Spring 2002 at the earliest) surrounding these standards would take place. Concern was voiced that mailing standards would be more restrictive than exist today for the FSM 881.

Mr. Coupar provided an update on the pursuit of processing equipment in alignment with the Corporate Flats Strategy. The Postal Service is pursuing two separate although closely related tracks. The first pertains to Delivery Point Sequencing (DPS) flats. Plans are to purchase two different systems that can perform DPS, which result in carrier operational savings. The other track involves Delivery Point Packaging (DPP), which combines flats and letters together into one package ready for delivery. Mailers need to be kept in the loop with respect to the progress of these automation efforts. They need sufficient lead time to adjust their processes to any needed USPS changes.

Lastly, George discussed the progress on ID Tagging. This concept involves reducing the need to re-key mail pieces once they have been initially resolved. The solution being worked on would tag only those pieces that do not already contain a good barcode. Applying a white label to mail (using the AFSM 100 as the test machine) is expected by the end of 2001. Applying florescent and photochromic inks are respectively planned for completion by the summer and end of year 2002. In parallel, a system to keep track of all the ID Tags and results is being developed. 

Andy Roussell provided information regarding the issue of torn covers resulting from AFSM processing. Problems can be reported to email address 100flats@email.usps.gov. Tests were conducted last week and the results are being analyzed. Some of the issues may include stitching (3 may be better than 2; location with respect to edges), piece weight, and coefficient of friction (ink, slickness). Possible modifications to the AFSM and employee training are being looked into. But any change to the AFSM must not otherwise negatively impact overall machine performance. 

Linda Kingsley provided an overview and handout on the rate case proposals: R2001-1, Summary of Mail Preparation Proposals, and fielded some general questions.

Jo Ann Miller gave an update on the Optimizing Flat Mail Readability guideline. A few modifications will be made, e.g. using the word “must” if the DMM already has a requirement, but basically the document is complete. Mail will be created and tested using these guidelines to make sure they work, before they are issued to the general mailing community.

Joe Schick discussed the progress of the Alternative Flats Preparation workgroup. The final report is still pending. Mailers want simplification of mail preparation requirements. 

Some of the issues that look promising and are being focused on include Super Sort plans (combining multiple 5-digit zones), and 3-digit pallets (instead of SCF; targeted to a sort plan). Other items investigated include flat tub usage which presents an opportunity to get out of sacks but results in cube loss, and loose mail on pallets or in gaylords, which proved to be problematic for mailers.

During the wrap up, Clarence Banks indicated that this group has basically fulfilled its mission and could sunset at the next meeting. Anything pending might form a new workgroup. 

Send any comments/suggestions/corrections concerning these minutes to Elliot Siegel.

The next meeting is tentatively scheduled for January 9, 2002 in the Washington, DC area. More detailed information will be sent to you in November 2001.          
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