Notes from Future Flats Strategies MTAC Work Group Meeting 

Wednesday April 11, 2001

The meeting was hosted by the USPS and held at the Washington P&DC in Washington, DC. The agenda is attached. The meeting started with introductions of more than 30 attendees. 

Elliot Siegel provided handouts of the Flats Performance Report and a draft of the USPS Corporate Flats Strategy. Elliot asked everyone to provide comments on the Flats Strategy by April 30, 2001. He also, provided year-to-date flat mail processing cost per thousand, manual and machine. During discussion mailers commented that their cost per thousand for preparation appeared to be in line with USPS costs. Elliot provided an update on the flat bundle collator proof of concept testing. Although testing, which was just completed, showed that machines could collate mailings together, it did not appear to be a very cost effective/efficient way for sorting mail into sequence. A significant amount of labor was needed to prepare the mail for this process. The USPS will continue to investigate and pursue other types of machines that can sequence flats in delivery order. 

Copies of the Postal Bulletin on dual barcodes were provided by Karen Magazino and distributed.

Pat Killen presented a brief update on the Irregularity Reporting work group. Plans are to process the reports electronically. The electronic test is scheduled to start April 18, 2001 (Washington DC P&DC). One key issue still outstanding is how to easily identify the mail owner and mail preparer for notification purposes.

Jim Matalik reported on the Mail Characteristics Study. The pilot test was completed. The collected data will be evaluated to determine how to proceed with the test measurements. Initial findings regarding torn covers, glue application and static charges should be addressed immediately by the USPS and industry. Clarence Banks agreed to provide Jim a list of interested industry members to work through these issues by April 20, 2001. 

Joanne Miller gave an update on the address readability initiative. Joanne took the attendees through the proposed communications document. Suggested changes were noted. The document will be updated with the suggested changes and the team will develop a communication plan.

 Bob Petrowski provided an update on the mail preparation/presentation alternatives initiative.  Plans are still to use Washington DC, Carol Stream IL, Royal Oak MI, and Kansas City MO P&DCs as test sites. The test was expected to start in March 2001 and conclude in May 2001, however, no mail has yet been received. Bob projected that mail should be arriving at the test sites within the next several days. Bob asked mailers to send him only the CSM portion of the Mail.Dat file, not the entire file.  Bob explained that several tasks have been assigned to various members of the group to ensure issues are addressed (e.g. pallet integrity), and data is captured and evaluated. 

George Coupar gave a presentation on the USPS plans for using ID Tags on flat mail. Basically, George stated that the USPS is evaluating several possible solutions. Some of these options involve placing a label on the mail piece and ink-jetting a barcode on the label. It was suggested that we assemble a team of postal and industry members to identify any concerns/objections that mailers might have to the options being pursued. Of the attendees, Kathy Siviter expressed an interest in the team. 

Cheryl Beller showed the new bundle breakage video and issued a handout on recommendations to reduce Periodicals preparation costs. 

Send any comments/suggestions/corrections concerning these minutes to Elliot Siegel.

The next meeting is tentatively scheduled for June 12, 2001, location to be determined. More detailed information will be sent to you in May 2001.          
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